Board of Selectmen
Tuesday, May 17, 2016
7:00 PM - Town Office Conference Room

CALL TO ORDER /PLEDGE OF ALLEGIANCE

APPOINTMENTS & RESIGNATIONS
Martha Littlefield — Scholarship Committee Application

COMMITTEE UPDATE
Cyndi Robbins - CEDC

MINUTES
May 3, 2016

RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA

REPORTS

Town Manager Report
Financial Reports
Department Reports

COMMUNICATIONS

OLD BUSINESS
Employee Recognition Dinner Discussion

NEW BUSINESS

Signing of RSU 16 Warrant for Budget Validation Referendum
Certificate of Settlement

Range Pond Association Request for Boat Parade

PAYABLES

ANY OTHER BUSINESS

CALENDAR

Wednesday, May 18" 6:30 PM — TIF Fund Usage Committee Meeting

Tuesday, May 24" 6:15 PM — Special BOS Meeting for Androscoggin Towns & Cities vs. County Commissioners
Tuesday, May 24" 6:30 PM — Board of Selectmen Workshop for Hilt Hollow Property Owners

ADJOURNMENT

SELECTMENS ACTIVE LIST

Municipal Complex — Ongoing

Charter Revisions — Timeline set, November 1

Tripp Lake Erosion — PB Review completed

TIF Budgeting — Workshops 1% and 3" Wednesdays of the month at 6:30 PM
Hilt Hollow — Workshop May 24™ at 6:30 PM

Heart of Poland Easement — Moving forward with Conservation Committee




