Board of Selectmen
Tuesday, November 3, 2015
6:00 PM - Town Office Conference Room

CALL TO ORDER /PLEDGE OF ALLEGIANCE

EXECUTIVE SESSION — Property Discussion

MINUTES
October 20, 2015

RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA

REPORTS
Town Manager Report
Financial Reports

COMMUNICATIONS

OLD BUSINESS
TIF Amendment - Final

NEW BUSINESS
Governance Policy — Revision Proposal
Budget Guidance Discussion

ABATEMENTS & SUPPLEMENTALS

PAYABLES

ANY OTHER BUSINESS

CALENDAR
Thursday, November 5™, Tripp Lake Erosion Workshop at Senior Center at 10:00 AM

ADJOURNMENT

SELECTMENS ACTIVE LIST

TIF Amendment — November 3™

Timber Harvesting Funds — ATM Warrant — March 1
Municipal Complex — Ongoing

Charter Revisions — TBD

Health Insurance Review — Workshop Nov. 10" at 6:30 PM
Enterprise Fund Policy — TBD

Assessor’s Visit — November 17

Tripp Lake Erosion — Workshop Nov. 5" at 10:00 AM




