Board of Selectmen
Tuesday, October 6, 2015
6:00 PM - Town Office Conference Room

CALL TO ORDER /PLEDGE OF ALLEGIANCE

EXECUTIVE SESSION — Attorney Consultation

PUBLIC HEARING — GA Maximums

APPOINTMENTS

William Eldridge — Conservation Commission
Kristina Kelley — Board of Appeals

Barry Morgan — Conservation Commission or CEDC
Arthur Berry — Budget Committee

Carl Jewell — Budget Committee or Planning Board
Jeremy Storer — Budget Committee

MINUTES
September 15, 2015

RECOGNITION OF VISITORS - ITEMS NOT ON THE AGENDA

REPORTS
Town Manager Report
Financial Reports

COMMUNICATIONS
Concealed Handgun - Summary of Public Law

OLD BUSINESS
Municipal Complex — Proposed Parking Expansion

NEW BUSINESS

Tripp Lake Beach Erosion

Hire-A-Vet Campaign

Tax Acquired Bid Proposal — First Read (Draft)

ABATEMENTS & SUPPLEMENTALS

PAYABLES

ANY OTHER BUSINESS

CALENDAR
Saturday, October 17", Blood Drive at Poland Town Hall from 10 AM -2 PM
Tuesday, November 3", Elections at Poland Town Hall from 8 AM — 8 PM

ADJOURNMENT

SELECTMENS ACTIVE LIST

TIF Amendment — November 3"

Timber Harvesting Funds — October 20"
Municipal Complex — Ongoing

Charter Revisions — TBD

Health Insurance Review — TBD
Enterprise Fund Policy - TBD




