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SELECTMEN MEETING MINUTES

DATE: May 14, 2007

CALL TO ORDER: 7:45 pm
PRESENT:  Michelle Curran, Chairman; Lawrence W. Gil, Vice Chairman; Daniel J. Poliquin; John Sherman; Charles Blinn, Jr.
PLEDGE OF ALLEGIANCE
Moment of Silence on behalf of fallen Police officer Bruce McKay from Franconia, NH

MINUTES:

►Motion by L. Gil; Second by J. Sherman  to approve the minutes with changes of May 7, 2007 .
VOTE: 5-0-0 U/A
PUBLIC COMMENT:
TOWN HALL RENOVATIONS:
J. Hoch discussed the following concerning renovations to the Town Hall as well as distributed a list of renovations with prices to the Board of Selectmen.
General:
Change Lighting to energy efficient, new furniture, and Window Shades. J. Hoch states he would like to wait on deciding on window shades until Ron Mills is present.

First Floor Assessing Office (Finance): 
Patch, remove carpet/tile, Install new carpeting, and keep partition wall up.

►Consensus of the Board is to proceed with General and first floor Assessing Office (Finance) renovations.
Town Clerk/Tax Collector:
J. Hoch states the following renovations will be done: Removal of wall to Finance office, Removal of wall to Tax Collector’s office, New wall for Vital Records, Tile floor in front of counter, Remove old counter and install new one, Fix wall including wainscoting, patch, paint, and new carpet installation.

J. Sherman asks if the total projected cost includes the carpet.
J. Hoch states that it does. States that D. Bowles recommends carpet in front of counter.

►Consensus of the Board is to proceed with Town Clerk/Tax Collector Office renovations.
Kitchen/Break Room:
J. Hoch states the following renovations: Removal of wall, patch, removal of tile and carpet, and tile floor.

The Board of Selectmen are in consensus to proceed with renovations to Town Clerk/Tax Collector’s offices as well as Kitchen/Break Room.

Hall:
J. Hoch states the Hall renovation will be tile.

M. Curran asks if this is in house cost.
J. Hoch states yes.

D. Poliquin asks how items are being disposed of, such as carpeting.

D. Bowles states we are bringing in a dumpster and some can be used from other areas.

D. Poliquin states his concern that one person is doing all the work and the dumpster will be sitting out on the Town Hall Green for an extended period of time.
D. Bowles states the renovations can be done in piece work to avoid that.

M. Curran asks D. Bowles if he recommends a new product be put in.

D. Bowles states it is recommended so that it is uniform all the way through.

Lobby:

J. Hoch states the following renovations to the Lobby are tiling only.
M. Curran asks if that will continue into Nikki’s office and is that included in the price as well

J. Hoch states yes. States the price also includes the bathrooms.

The Board of Selectmen are in consensus to proceed with the renovations to the Lobby and Bathrooms

File Room:
J. Hoch states the following renovations to the File room: Removal of carpet, patch, paint, drop ceiling, and install new carpeting.

Reception:
J. Hoch states the following renovations to the Reception area: Removal of carpet, paint, drop ceiling, and install new carpeting.

J. Hoch states that Armstrong has acoustic tiles similar to what is there already.  
M. Curran asks if it is esthetic.

J. Hoch states that it is.

M. Curran asks if the color will be uniform.

D. Bowles states the color will be uniform.

►Consensus of the Board is to proceed with Kitchen/Break Room, Hall, and Lobby Renovations
Town Manager’s Office:
J. Hoch states the following renovations to this office are: Removal of carpet, Install picture rail with one wall, paint, reinstall ceiling fan, install new carpet, and drop ceiling.

L. Gil asks why the ceiling would need to be dropped to install the track.

D. Bowles states it is to allow for new lighting.
D. Poliquin asks if the cost includes just the ceiling or the fixture and the ceiling.

D. Bowles states that it entails all of it.

D. Poliquin asks the cost to reinstall the ceiling fan.

J. Hoch states it is minimal

Human Services:
J. Hoch states the following renovations will be done: Removal of carpet, patch, paint, and install new carpet

Main Stairs:
J. Hoch states the following renovations will be done: Refinish edges/landings and replace remaining stair treads.

►Consensus of the Board is to proceed with Town Manager’s Office, Human Services, and Main Stair renovations

SECOND FLOOR:
Second Floor Rear Office:
J. Hoch states the following renovations will be done: Removal of carpet, patch, reopen doorway to Great Hall, build a wall to separate offices, paint, and install new carpeting.

J. Hoch states the second office will be accessible through the stairs. The second office will belong to the Health officer and will be accessible through the back door. The meeting room will be accessible through the new entrance.

J. Hoch states the existing doorway will be kept.
Second Floor Front Office (Assessing):
J. Hoch states the following renovations will take place: patch, paint, removal of carpet, install new carpet, and add table for computers.

J. Hoch states there will be furnishing pieces added. A few terminals with a table for the public so people have more space to work
Stage:
J. Hoch states the following renovations will be done: Removal of carpet, removal of wall, stairs, folding partition, new carpet installed, and paint. 

J. Hoch demonstrates where the stairs will come out to.

D. Poliquin asks if the side boxes would be brought out to match the stairs for esthetic purposes.

J. Hoch states at this time that was not being done.

D. Poliquin states that rails will be needed or people can fall off
Great Hall:
J. Hoch states the following renovations will be done: Removal of carpet, patch, paint, install new carpet, refinish 2’ of floor at edges, drop ceiling, and add furniture (to include table and chairs)

J. Hoch states that the donation from Don Sargent was enough to cover Great Hall.

J. Hoch states that on Scope A we have received multiple bids.

►Consensus of the Board is to proceed with second floor offices, stage, and great hall renovations.
M. Curran asks if we are waiting on the color for the walls and carpeting until June.
D. Bowles states the offices on the second floor need to be started right away and a decision needs to be made on colors.

J. Sherman asks for clarification on what D. Bowles is working on during the day and how much time is available for Town Hall work. Asks about the overtime issue.

J. Hoch states overtime will be charged to the Warrant Article. If it was needed, someone would have to be hired for overtime.

L. Gil asks if the numbers they are looking at have received multiple bids and how they are being looked at. Questions if it is by lowest bid.

J. Hoch states that it is by lowest bid.

D. Poliquin asks how many bids are they getting.

J. Hoch stated two for carpeting, three for flooring, and two or three for painting.

Town Manager’s Report:

J. Hoch states the Tax Bills have gone out. They are not due until July 2nd. 
J. Hoch asks what strings are attached to the money that is in account with the Bank of America. Sates there is no specific encumbrance for any restrictions on that balance. It should be able to be moved out of its own separate account and to a general fund.

M. Curran asks J. Hoch if he needs the permission by the Board of Selectmen to do that at this time.

J. Hoch states not yet.

J. Sherman asks how long it has been there.

J. Hoch states since the 1970’s.

J. Sherman asks if it is gaining interest.

J. Hoch says yes

Correspondence:
J. Hoch states letter from James Adams expressing concern about the elderly housing ordinance.  Also received an email from Tony Cantone asking that the Board of Selectmen stop the Planning Board from discussing elderly housing ordinance proposals.

J. Sherman states he would like to thank Mr. Adams for sending the letter. Believes some things in the letter are factually incorrect. The paid off mortgage issue applies to the old Ordinance not the new one. He states that to clarify, the Board of Selectmen have never taken a vote on that particular ordinance for approval or denial

Waste:
J. Hoch states the list of materials taken by Waste Management in commingled container.

L. Gil notices there are some changes to what Waste Management will take and asks when these changes took place.

J. Hoch states he does not know. States that the good news is more people will have that information available to them as to what is acceptable and not acceptable to Waste Management.

J. Sherman states the easiest way to remember it is that any plastic with a number is accepted and any plastic without a number is not.

Cable:
J. Hoch states that Cable Coordinator Bob Carolan has provided RFP for cable upgrade systems. Waiting on feedback from Cable Committee from comments and suggestion made by Town Manager.

J. Sherman asks if the RFP covers the studio as well and would all the equipment being installed be removable.
J. Hoch states he believes it does
Police:
J. Hoch states that both Highway Safety Project Grants are to cover staff costs not items.

Finance:
J. Hoch states the biggest area of concern is that the auditors can confirm the information that is submitted to them is correct. 

J. Hoch states auditors must now ask whether we have the expertise to determine whether the financial statements and disclosures are materially correct. Feels comfortable that between the Town Manager, the Treasurer, and the Finance Director, this can be accomplished.

Water:
J. Hoch states he and Chief McArdle have met with one firm interested in the waterline assessment project.  States the Chief has put together a scoring package and two firms are interested.

J. Sherman asks if they know what the Town is looking for and are they able to deliver.

J. Hoch states he believes so

Old Minutes:
 J. Hoch states that the some of the old minutes are slated to be unsealed.

D. Poliquin states he does not see a problem with it.

J. Sherman expresses a desire to go into Non Public to discuss it further at a later time.

BTLA:
J. Hoch states we can agree to a settlement on the price or challenge the valuation.

L. Gil states the issue was the comparison to the land on Rte. 108 that was smaller. 

J. Hoch said he believes it was greatly discounted because it is wetlands. States that he needs a decision to go forward or not.

►Consensus of the Board is to allow the Town Manger to proceed with the settlement agreement

Donations Policy:
D. Poliquin states that he notices the wording. States that in Section 4, it states the Town Manager can solely accept donations. Believes acceptance of donations should go through the Board of Selectmen not the Town Manager.

J. Sherman disagrees that every donation should come through the Board of Selectmen first. Agrees that there should be a cap but not every donation needs to be accepted by the Board first.

M. Curran asks if the smaller things that come through should be accepted by the Board of Selectmen as well. States that her opinion is that anything of cash value should go before the Board of Selectmen and anything not of cash value should not.

J. Hoch states the threshold is still $5000.

J. Sherman states he would be in favor of a lower number. Suggest approximately $1000.

D. Poliquin asks the frequency of how often donations are coming in.

J. Hoch states possibly every 3-4 weeks. An example is Recreation and Walmart donating items to that department.

M. Curran states the Board of Selectmen have always heard about donations that are coming in. Asked the difference in giving them the numbers verbally versus giving them time to review them in a certain time frame.

J. Hoch states that, if for whatever reason, they do not want to accept the donation right away, and take time to review it, the Town can potentially lose that donation.

C. Blinn, Jr. states he believes there is a certain percentage that the Board of Selectmen should be aware of.

M. Curran asks J. Hoch if he can recommend a cap of value that would be given to the Board of Selectmen to review.

J. Hoch states that he can suggest that after review.

J. Sherman suggests that the Town Manager give a report at the end of the year to the Board of Selectmen of the donations that have been accepted.

D. Poliquin states if one person or company is giving cumulative donations, that is something the Board of Selectmen need to review.

L. Gil states he believes notification of donations to the Board of Selectmen is important. The concern is if something is to go wrong, the Board of Selectmen and the Town Manager are going to be accountable for the actions taken.  It is not necessary for an immediate approval, but definitely to keep them updated on what is being donated.

J. Hoch states that the larger donations do go before the Board of Selectmen. However, in general, the smaller ones do not.

L. Gil states the Board of Selectmen would like to be able to acknowledge when someone is donating their time or money.

J. Hoch says he will review the policy and bring something back to the Board of Selectmen to review.

Town Report:
J. Sherman states he reviewed the Atkinson Town Report and was surprised by what was not included. For example: No Minutes of last year’s Town Meeting which is required by the State of N.H.

M. Curran asks what the requirements are for the Town Report.

J. Hoch states he is unsure but will find that information and submit it to the Board of Selectmen.

J. Sherman states he believes too many copies of the Town report are printed. One of the things to consider would be putting the Report out to bid and suggests finding out how to go about doing this.

Performance Objectives for 2007:
  : Present copy of Garden Road Bridge Reconstruction plan

  :Present copy of schedule and budget for Phase 3 of Town Hall Renovations.

  :Present plan and agreements for water testing on Old County Road properties

  :Present acceptance procedure for Hillcrest and Woodridge Roads.

M. Curran asks when this road was accepted.

J. Hoch states it was on his desk before he came on but will review it again and get the needed information.

  :Present Plan for waterline at Old County and Walton Road intersections.

J. Hoch states work is slated to begin there within two months

  :Present plan for Cable Franchise Agreement
  :Demonstrate use of tracking all Town funds in Fund Accounting system.

  :Demonstrate existence of Employee Training Plans.

  :Present Cash flow status monthly

  :Present plan for improving impact fee operating procedures.

J. Hoch states he intended to work with Leigh and Tim on this but some issues have put it behind schedule.

  :Present status of Departmental Operating Procedures
  :Present status of billing program for special details

M. Curran asks if this is something that has just been started. Noticed current use was not there.
J. Hoch states that if we received a grant for something that was not in our general budget, we would list it under General Revenue.
M. Curran asks if going forward we will have a year to year total
J. Hoch states yes we will
  :Demonstrate Improvement to Town Web site
J. Hoch states some revisions have been made and has begun investigating other alternatives. Dan Hooper put him in touch with a company that does the State web site.
J. Hoch states he will have a revised list for the Second quarter.

New Business:
J. Sherman asks what is going on with Rte. 125 and the sign that is out there.
J. Hoch states it is the widening project from Wentworth to Westville. It is the water line replacement and preliminary work that is taking place.

J. Sherman asks about the Master Plan. Noticed the Master Plan said 2004. Had assumed it was being kept up every year. Questions if we have current ones. As he reviewed it under the Housing Plan, a lot of the analysis is done on the 1990 Census. Assumed by now they would know the 2000 census.

M. Curran states she believes the last one updated was Main Street.

J. Sherman states the Chapter rotation may not make sense.

J. Hoch states he will review it. There are some formatting issues with the CD version and will confirm that it is the most recent.

J. Sherman states there should be a page in the Master plan that states when the next update will be.

Selectmen’s Report:
J. Sherman states review of the expenditures report. Noticed the repair account was overspent and would like to know reason. Same with Highway.

J. Hoch states he will review it and get an answer
J. Sherman states he was at the Regional Selectman’s meeting and the turnout was very good. States he was upset that Carlene was not there, and wanted an update on Vic Geary Center to talk to Selectmen to give them an update. Spoke to M. Curran and Carlene felt it was a conflict of interest to be there.
Upset Carlene was not there and that the reason she gave was not good enough.
M. Curran states she was not comfortable with her being there as a department head and requesting money for her department. Felt someone else was qualified to give the information in her place that evening. Each town that contributes to the Vic Geary has a representative that is there and it would not cause any harm for her not to be there. Spoke with Jason that evening and Jason explained that he would allow it to happen at another meeting or someone else could give the presentation. It was unwise to have a department head come and give a presentation for a non profit organization. 
J. Sherman asks why there was a conflict of interest
M. Curran did not know C. Sarty was head of that Board. She felt it was just a factual meeting with information that the Towns already had. 
L Gil asks if M. Curran informed any Board of Selectmen member that she was making that decision solely on her own.
L. Gil states that if they have a meeting and someone is scheduled to be there it is incumbent to make the other Board of Selectmen members aware of the decision.


J Hoch states that they needed more time to discuss this issue. He made the decision to pull it off the agenda.

J. Hoch said the request was from Michelle to have someone else present. 
J. Sherman states that he feels that was a poor decision.

D. Poliquin says that it is general knowledge and any Board member should be able to come and make the presentation. 
J. Sherman states C.Sarty was told she could not be here to make the presentation.

D. Poliquin states he concurs with L. Gil that it should have been discussed with other Board of Selectmen members.

L. Gil states the Chair needs to notify other board members when an unilateral decision is going to be made.

M. Curran states an apology for not sending an email. Still voices concern over a conflict of interest. She states she respects both J. Sherman and L. Gil opinions in the matter and will concur next time to make the Board of Selectmen aware of future decisions.
C. Blinn, Jr. states he went to two meetings this week: Old Home Day Meeting. Expressed concern that the Fire Department has not shown up. They are not sure about using the Fire Engine for the parade. Nobody has come from the Plaistow Fire Department to discuss what they are planning on doing. Would appreciate the Fireman’s Association getting in touch with Brian.

D. Poliquin states all it takes is Brian to notify the Association.

C. Blinn states the Carousel will not be on the green. 

M. Curran asks to check into the Carousel issue as far as where the credit is. 
J. Hoch states that he has seen the credit.
C. Blinn, Jr. states the Old Home Day will be rain or shine. The Lions Club is representing the Town well.

L. Gil states he attended the Conservation Committee meeting. The meeting had to do with Water Conservation Plan that they received from Brown Estates. The meeting was one of the most well attended meetings in the recent past. Mr. Brown was present as well as residents from Sweet Hill and Greenfield estates. The intention of the meeting was to discuss the relative ordiance and authorities that were in place and what they had before them for material such as the Aquifer Protection Paln and Aquifer Overlay.  They will be meeting this Thursday and will be hearing comments on the Water Conservation Plan.  The general consensus is that usuage will be substantial.  
Mr. Brown indicated they dug the well, but not sure about when the test would be done. Trying to get more information from DSS as to when that will be.

C. Blinn, Jr. states there was a comment made that it did not matter when they checked the wells.

L. Gil stated the residents from Greenfield Estates want it tested during the dry time of the year. Mr. Brown stated because of the depths of the wells it would not matter. At the time they did not have info from the state as to the seasonal components of testing.

J. Sherman asks when it is considered seasonal to test the water.

L. Gil states end of the summer. States what they have in terms of the Conservation Plan is very little. Indicated he will  put down concerns taxpayers might have.

D. Poliquin states he attended the Regional Selectman’s meeting and considered it very informative. Family Mediation coming up this Wednesday and will report on it next week

M. Curran states she also attended the Regional Selectmen’s meeting. Informative in what to keep in your home and included Public Information Officer Training. Heard positive feedback about staff. Has been contacted by email about Live Strong Day which will be May 16th and a request is being made for it to be declared. There is a  presentation this Friday at the Atkinson Senior Center. Also attending the Planning Board meeting this Wednesday where the Board will discuss the over 55 Building plans and Starbucks.
J. Sherman asks that it be noted the Board of Selectmen met with Counsel before Board of Selectmen meeting this evening.
ADJOURNMENT:

M. Curran declares the meeting closed at 

10:09 pm.

Respectfully submitted,

Selwa McLaughlin
Recording Secretary  
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