Minutes of the Board of Finance meeting held on Tuesday, March 18, 2008 at 7:00 p.m. at Christ the King Church Parish Center.

 

 

Present:           Regular Members:  Andrew Russell, Wayne Devoe, Mark Diebolt,

H. P. Garvin, III, Christopher Kerr, David Woolley 

Alternate Members:   Judy Read, Ruth Roach, Janet Sturges

Timothy C. Griswold, ex-officio, Doris C. Johnson, Finance Director
                       

Absent:            Regular Members:    

                         Alternate Members:  

Guest:

Bob Pierson, President, Old Lyme Fire Department




Old Lyme Fire Department





Old Lyme Fire Department

______________________________________________________________

  

Mr. Russell called the meeting to order at       p.m. stating that     and       will not be present this evening.  Therefore, a motion was made by       , seconded by       to have       vote for       and      vote for        in their absences.  Motion carried.  

Senior Citizens

Lymes’ Senior Center

(Mr. Paradis and Ms. Meyer outlined the Senior Center’s budget stating that there are many programs held weekly at the Senior Center and the attendance has increased.  Rentals have been eliminated because the Senior Center Board has decided that the revenue does not compensate for the aggravation and the occasional damage to the Center.  The Center is allowing more civic groups to use the facility without charge. ) 

(There are increases in utilities, oil, propane gas, heat, alarm service, and telephone expenses.  There was considerable discussion about the towns being responsible for the Director’s compensation.  For Old Lyme, it might cause the combined position of Social Services Coordinator/Senior Center Director to become a full-time position, including benefits.  After discussion, it was decided that the specialists go back to the board of directors and review the original by-laws of the Senior Center.)
A motion was made by     , seconded by      and passed unanimously to approve $    

Fire Services TC \l1 "
Old Lyme Fire Department 

(Last week, Mr. Pierson highlighted the operating budget of the Fire Department that included heat, electricity, telephone, building maintenance, supplies and miscellaneous which includes postage, office supplies, etc., last week.  Mr. Pierson previously stated that a clerk is needed approximately four hours a week to complete the substantial paperwork required after each call. )

(It was decided that the clerical duties could e handled by one or more of the paid ambulance staff during their shifts.  Mr. Pierson stated that it was decided to move $2,000 for building painting from Capital to the building maintenance line, which changed the building maintenance line to $20,656.  In addition, the Misc/Administration line will decrease by the $3,100 to $750, reflecting the elimination of the funding for the clerk.) 

(Mr. Pierson highlighted the operating budget of the Fire Department that included heat, electricity, telephone, building maintenance, supplies and miscellaneous which includes postage, office supplies, etc.  Mr. Pierson stated that a clerk is needed for approximate four hours a week to maintain the substantial paperwork that needs to be completed after each call.  There is an increase in the education and training seminars line, which includes conferences and training materials for firefighters and EMS.  Technology and computers include licensing fee, and firefighting software and server operations.  Firefighting expenses include the engineers that maintain the trucks, apparatus fuel, preventative maintenance for nine fire trucks.  The primary reason for the increase in fire fighting equipment is to purchase small tools and rescue equipment.  There is an increase in foam, OSHA required hose testing and fire police materials.  There is an increase in mobile radios for four radios.)

(Mr. Pierson highlighted the Capital budget for the firehouses, which includes painting.   However, it was recommended that painting be moved into the operating budget, as it is an on-going expense.  Pavement repair requested in the amount $10,000 for the front of Lyme Street and the Cross Lane back parking lot also needs repaving. Exhaust removal systems to capture and remove diesel exhaust from the apparatus floors at the Lyme Street and Cross Lane Stations, which is an OSHA requirement and NFPA standard.  Two air conditioning units are needed; one at Lyme Street and one in Cross Lane but there may be ones available from Town Hall.  Apparatus Capital includes a combination pumper/ladder truck for $250,000.  A replacement of Engine #38-4, the 1989 Ford Pierce, attack apparatus with a 1250 gpm pump and a 100-gallon water tank with an aerial ladder will start being funded in FY07.  This apparatus serves as the second out engine for calls in any part of town.  The expected service life of a commercial chassis vehicle such as Engine #38-4 is twenty years (2009).  Old Lyme has significant water exposure with Long Island Sound and the Connecticut River and doesn’t have the equipment necessary to accommodate such situation.  A firefighting boat is desired.  The rugged laptop expense is approximately $6,000 and one will be in next year’s capital.)

A motion was made by     seconded by      to approve $     .  Mr. Kerr recused from voting.  Motion carried.

Fire Protection Charge
(The Town pays the fire protection expenses to Connecticut Water Company, as approved by the DPUC, for underground pipe and hydrants in Town and State roads.  In FY08, the cost will be calculated on linear feet rather than on a foot basis.  The result is that Old Lyme will pay more for Fire Protection Charges.)
A motion was made by     , seconded by      and passed unanimously to approve $    .
Fire Marshal

(Mr. Griswold went through the budget with Mr. Roberge, the Fire Marshal.  The Board decided to reduce office supplies by $400 to $300, based on historical spending.  Also, the photo line was reduced by $1,000 to $500 for the same reason.)
A motion was made by     , seconded by       and passed unanimously to approve $     .

Emergency Services Retirement Plan  

(This line item funds the Town’s annual contribution to the Emergency Services Retirement Plan for the members of the OLFD and the South End Volunteer Ambulance Association. The Town’s contribution is placed into individual accounts for each eligible volunteer, subject to a ten year vesting schedule.  The accounts are invested in several funds managed by Lord Abbott and supervised by Smith Barney in Essex.)
(The purpose of the Plan is to encourage people to become members of the OLFD and the South End Volunteer Ambulance Association and to retain existing members.  There are about 60 active members in both organizations.  Mr. Griswold stated that Kissel, Kneale & Tobin, Inc., of Madison performs the annual administrative work associated with the Plan.  The service would include confirming eligibility for and allocation of annual Town contribution, maintain annual statement of accounts, prepare annual benefit statement and maintain vested benefit records.) 

(The FY08 budget is calculated at 60 members receiving $640 each or $38,400 plus administrative fees of $2,600 for a total of $41,000.)
A motion was made by      , seconded by       and passed unanimously to approve $     .  Mr. Kerr recused from voting.    

Valley Shore Communications

(Mr. Griswold read a letter from Valley Shore Emergency Communications, Inc. (VSECI) dated 2/15/07.   VSECI recently approved an operating budget of $1,147,227.94 for fiscal year 2007-8.  This represents a 4.50% increase in spending with the participating town’s share at $637,157.14.  Individual town fees are established through the use of the established formula, which takes into account grand list, population and the number of calls.   VSECI was recently advised that its funding for next year will be $296,000.00, a reduction of approximately $8,000.00 from the current year.  There was discussion about exploring alternative 911 service providers, such as Old Saybrook, in light of the large increases from VSECI in recent years.)

(A motion was made by     , seconded by    and passed unanimously to approve $110,772.)   Pass on this item until Mr. Griswold investigates their population figures. 3/11/08
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Boards and Commissions

Harbor Management Commission

(Mr. Kerr spoke with Chairman Delinks who explained that the Harbor Management FY07 budget includes the Marine Patrol boat, the dinghy dock storage line and commission expenses.  He said the Commission has decided to discontinue the use of the marine patrol boat and recommends it be sold.  Instead of the boat, the Commission requests $500 to compensate for the use of one or more private boats.  The Commission expenses are paid by fees to the Commission so $10 will be adequate for that line.)
A motion was made by     , seconded by      and passed unanimously to approve $   .

Water Pollution Control Authority

(Mr. Kerr reviewed the budget with Mr. Risom and explained the consultant line, which includes monitoring several test wells throughout town, general consulting, free pumpouts in problem areas, etc.  It was decided to decrease the consultant line item by $5,000 to $20,000.)
A motion was made by     , seconded by       and passed unanimously to approve $    .    
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Economic Development Commission

(Mr. Kerr stated that the EDC expenses include supplies and postage line items for $10 each.)
A motion was made by     , seconded by    and passed unanimously to approve $      for the EDC budget.

Board of Finance

(Mr. Kerr stated that line items of clerk, office supplies, postage, printing budget, town report editor and printing of the town report remained basically the same.  The Counsel line remained $10.)
A motion was made by     , seconded by      and passed unanimously to approve $      .

Flood and Erosion

A motion was made by     , seconded by       and passed unanimously to approve $     .

Historic District

(Mr. Kerr said that all line items will be the same as last year.)  

A motion was made by     , seconded by       and passed unanimously to approve $     , excluding salaries.

Tree Commission

(The Tree Commission is charged with caring for Town trees and shrubs, dealing with hazardous trees, public or private, and other tasks. Mr. Griswold stated that road tree trimming goes out to bid and private tree contractors are hired to perform the necessary work.  Other projects include tree assessment, as well as area beautification.)
(Town Woods Road is on the schedule for trimming this year.  In FY07, the tree removal and Tree Warden lines were moved from Public Works Vendors to the Tree Commission.  The Tree Warden stipend was omitted inadvertently from last year’s budget; however, it should be placed into the Tree Commission’s FY08 budget.   The Tree Commission requested a clerk position to take their minutes.)  

A motion was made by     , seconded by       and passed unanimously to approve $     .

Land Use Department

(Mr. Kerr highlighted the Land Use Department budget.  Land Use encompasses expenses relating to Conservation, Inland Wetlands, Planning, Zoning, Open Space and Zoning Board of Appeals.  There was a discussion on the fees relating to the engineering and counsel lines because they have consistently increased.  Land Use is billing developers and others for engineering and legal fees in excess of an allowed amount, so there is income associated with some of these fees.)
A motion was made by     , seconded by       and passed unanimously to approve $     .

Assessment Appeals

A motion was made by    , seconded by      and passed unanimously to approve $     for the Board of Assessment Appeals.

General Government

Selectman’s Office

(Mr. Griswold said legal expenses associated with the Milardo matter, the Public Works Union negotiations and several other matters have caused this line to be overspent in FY07.  Attorney Clarke, Town Attorney, has asked for a large increase in her retainer due to the many items she works on.  The Counsel line for FY08 will be $20,000, up from $15,000.  The miscellaneous line was incorrectly listed at $0 and should be $5,000.)
A motion was made    , seconded by      and passed unanimously to approve $    .      
Newsletter

(Mr. Griswold stated that the Newsletter will be outsourced to Essex Printing, at no cost to the Town.  The Town currently has a net expense of $6,000.  Accordingly, the FY08 request is $0.  No motion necessary.)
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Town Clerk

(Mr. Kerr outlined the Town Clerk’s budget.  It was decided to decrease the postage by $1,000 to $1,500 based on historical usage and to reduce the Property Transfer Revenue by $1,100 to $1,000 for the same reason.)
A motion was made      , seconded by       and passed unanimously to approve $     .      
Tax Collector

(Mr. Kerr highlighted the Tax Collector’s budget stating there are minimal changes to that budget.)
A motion was made      , seconded by       and passed unanimously to approve $    .      
Treasurer

(Mr. Kerr highlighted the Treasurer’s budget.  It was decided to reduce the Flexible Spending Account line item by $1,000 to $1,500 based on current calculations.)
A motion was made      , seconded by      and passed unanimously to approve $     .      
Registrars

(The Registrar’s office budget was reviewed.)
A motion was made     , seconded by      and passed unanimously to approve $   .      
Primaries and Referendums

(Based on the assumptions, there will be no primaries or referendums in FY08, each line was reduced to $1,000.)
A motion was made      , seconded by       and passed unanimously to approve $     .      
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Probate Court

(There are small increases in the telephone and microfilm line items and decreases in postage and office supplies.)
A motion was made      , seconded by      and passed unanimously to approve $     .      
Assessor
(Mr. Kerr highlighted the Assessor’s office.)  
A motion was made      , seconded by       and passed unanimously to approve $     .      
Building Department
(The Building Department budget was reviewed.)
A motion was made      , seconded by       and passed unanimously to approve $     .      
Town Hall Expenses

(Mr. Griswold stated that, with the Town Hall Expansion project, it is hard to tell what the final number will be.)   

A motion was made      , seconded by       and passed unanimously to approve $     .      
Insurance

(Mr. Griswold detailed the Medical Insurance line and said that there is an attached spreadsheet outlining the cost throughout the years.  The Insurance group includes medical insurance, life insurance, property/liability insurance, workman’s compensation, fire department insurance and bonds for the Tax Collector, Town Clerk and Treasurer.)
A motion was made      , seconded by       and passed unanimously to approve $     .      
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Special Deductions

(Mr. Griswold highlighted the Special Deductions, which includes social security, unemployment insurance, pensions (8% of the full-time compensation) and vacation/sick leave buyback.)
A motion was made by      , seconded by       and passed unanimously to approve $      for Special Deductions.  

Beach Associations

The Old Lyme Beach Associations budgets were discussed and approved as follows:

Point O’Woods

$ 

Old Lyme Shores

$ 

Old Colony Beach

$ 

White Sand Beach

$ 

Rogers Lake West Shores
$ 

Hawks Nest Beach

$ 

Miami Beach


$ 

A motion was made by      , seconded by        and passed unanimously to approve $      for Point O’Woods.

A motion was made by      , seconded by       to approve $     .  Mr. Woolley abstained from voting for Old Lyme Shores.  Motion carried.

A motion was made by      , seconded by       and passed unanimously to approve $     for Old Colony Beach.

A motion was made by     , seconded by       and passed unanimously to approve $      for White Sand Beach.

A motion was made by    , seconded by      and passed unanimously to approve $      for Rogers Lake West Shores.

A motion was made by     , seconded by       to approve $    .  Mr. Garvin abstained from voting Hawks Nest Beach.  Motion carried.
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Mr. Russell stated that the next Board of Finance meeting is scheduled for Tuesday, 

March 25th meeting budgets for the following will be reviewed and discussed:  Fire Services - Old Lyme Fire Department, Fire Protection Charge, Fire Marshal and Volunteer Incentive Plan, Chartered Beaches, Senior Center, as well as General Government and Board and Commissions.

 

Mr. Russell stated that the next Board of Finance meeting is scheduled for Tuesday, March 25, 2008 at 7:00 p.m. at the Christ the King Church Parish Center.

 

 

A motion was then made by Mr. ,     seconded by           and passed unanimously to adjourn the meeting at           p.m.
Respectfully Submitted,

Michele Hayes-Finn

Secretary
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