 SEQ CHAPTER \h \r 1Minutes of the Board of Finance meeting held on Tuesday, March 13, 2007 at 7:00 p.m. at the Old Lyme Memorial Town Hall.

Present:
Regular Members:  Andrew Russell, Wayne Devoe, Mark Diebolt,



H. P. Garvin, III, Christopher Kerr, David Woolley 

Alternate Members:  Adam Burrows, Judy Read, Janet Sturges



Timothy C. Griswold, Ex-officio









          UNAPPROVED  TC \l3 "
Absent:
Regular Members:






Alternate Members:  


Guests:
Bonnie A. Reemsnyder, Selectwoman



Dan Hagan, Regional School District #18 Building Committee Chairman



Jeff Hartman, Regional School District #18 Building Committee Member



Tim O’Neill, Regional School District #18 Building Committee Member



Peter Cable, Regional School District #18 Building Committee Member



Nan Salvino, Regional School District #18 Building Committee Member



Mary Stone, Regional School District #18 Building Committee Member



Gary Yuknat, President, Shoreline Sanitation





Paula Ferrara , Estuary Council of Senior Citizens



Kathy Murphy, President, Lymewood Elderly Housing



Don Tapper, Representative, Lymewood Elderly Housing



Robert Pierson, President, Old Lyme Fire Department



David Jewett, Chief, Old Lyme Fire Department



Harry Smith, Purchasing Agent, Old Lyme Fire Department



Ellis Jewett, Old Lyme Fire Department


______________________________________________________________

Mr. Russell called the meeting to order at 7:00 p.m. 

Regional School District #18 Building Committee

Dan Hagan introduced the building committee members and distributed the High School Building and Renovation Project.  He explained that items requiring attention in the High School are security, code safety and handicap accessibility, new roof, exterior and interior walls, heating and ventilation issues, new windows and floors and the auditorium seating and access as well as new lockers.  Other changes in the High School include two science labs, music, art, 400-700 square feet classroom size, media center, media center, technology education area and supervision separated from front entrance.
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High School changes for athletics include a baseball field, additional gymnasium space, gravel track, inability to meet soccer and lacrosse demands for athletic fields, parking and handicap accessibility to all athletic fields.  Site areas requiring attention are the congestion at Lyme Street entrance, parking, bus and parent drop off, site lighting, deteriorated paving, and pedestrian walkways.  Mr. Hagan stated that the advantages of new building versus renovation is $4-5 million lower project cost, a reduction in construction time from 3.5 to 2 years, no classroom portables during construction, vehicle access to all athletic fields and more efficient building design and layout.  The energy efficiencies of new building are a shorter building, well insulated walls and roof, correct solar orientation of building, energy efficient heating, air conditioning and controls, investigate installation of renewable energy source.  The total project cost will be $53,963,000, with an estimated State reimbursement (State reimbursement 37.5% on eligible items and no waiver to State Allowable SF per student) $13,215,000.  The net cost to the District would be $40,748,000 with the net cost to Old Lyme (80%) $32,598,400 and net cost to Lyme (20%) $8,149,600.

A motion was made Mr. Woolley, seconded by Mr. Garvin to endorse the High School building project as presented this evening.   Motion carried.

53-660 Sanitation

Mr. Yuknat summarized his operating expenses noting that the budget has increased by 2.4% from last year for residential solid waste pick up at curbside.  Fuel expenses increased significantly this past year. Taxes and insurance decreased due to the age of vehicles, however, maintenance has been steadily increasing for the same reason.  Mr. Griswold stated that two trucks are necessary to perform rubbish removal. 

Mr. Griswold stated that Connecticut Resources Recovery Authority (CRRA) tipping fee is $69 per ton for municipal solid waste (MSW) with approximately 4,000 tons annually.  A motion was made by Mr. Garvin, seconded by Mr. Devoe and passed unanimously to approve $276,000 for Sanitation CRRA MSW/Tipping Fees. 
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51 Senior Citizens

51-580-537-001 Estuary Nutrition Site and 51-580-537-003 EMOT (Medical Transportation)

Ms. Ferrara stated that 10-15 meals are served daily at the Senior Center, and there are about 15 “meals on wheels” clients within the Town. A donation of $3.50 per meal is requested.   Ms. Ferrara explained that the Estuary Council of Seniors has been in regular communications with the Towns they work with in regards to how the seniors, who need door-to-door transportation, will be served. ETD stated that it does not provide door-to-door service with any of its vehicles.  The Estuary Council of Seniors, Inc, will continue its dial-a-ride type service with a requested donation of $25.00 and will continue to pursue the funding necessary to continue its program beyond the end of current fiscal year.  It should be noted that dial-a-ride is only available two days a week for Old Lyme residents.

A motion was made by Mr. Diebolt, seconded by Mr. Woolley and passed unanimously to approve $33,000 for the Estuary Nutrition Site and Medical Transportation.

51-580-537-002  Lymewood

Kathy Murphy is requesting that the Town re-instate the 70% tax abatement for the Lymewood Elderly Housing property.  This abatement was initially granted in June 1983 upon the opening of Lymewood and extended until 1994.  Lymewood is in year 13 of operation without tax abatement but it has received yearly a town grant of $3,000.  As a non-profit 501(c)(3) organization, the current tax payment of $21,000 and is among their largest expenses.  The rents have increased four times in the last three years due to escalating costs.  Current rents are as high as $623 per month.  The organization has recently completed a rehab of all the buildings of heating, lighting and some improvements of the grounds.  In order to make these necessary repairs, including meeting certain ADA codes, Lymewood had to re-mortgage the property to obtain the required funds.  It is noted that future Federal subsidies are not guaranteed and Lymewood is on a year-to-year approval cycle. 

It was decided to table voting until Mr. Griswold reviews tax abatement with the Town Assessor.

Board of Finance Meeting






March 13, 2007

47 Fire Services TC \l1 "
47- 470 Old Lyme Fire Department 

Mr. Pierson highlighted the operating budget of the Fire Department that included heat, electricity, telephone, building maintenance, supplies and miscellaneous which includes postage, office supplies, etc.  Mr. Pierson stated that a clerk is needed for approximate four hours a week to maintain the substantial paperwork that needs to be completed after each call.  There is an increase in the education and training seminars line, which includes conferences and training materials for firefighters and EMS.  Technology and computers include licensing fee, and firefighting software and server operations.  Firefighting expenses include the engineers that maintain the trucks, apparatus fuel, preventative maintenance for nine fire trucks.  The primary reason for the increase in fire fighting equipment is to purchase small tools and rescue equipment.  There is an increase in foam, OSHA required hose testing and fire police materials.  There is an increase in mobile radios for four radios.

Mr. Pierson highlighted the Capital budget for the firehouses, which includes painting.   However, it was recommended that painting be moved into the operating budget, as it is an on-going expense.  Pavement repair requested in the amount $10,000 for the front of Lyme Street and the Cross Lane back parking lot also needs repaving. Exhaust removal systems to capture and remove diesel exhaust from the apparatus floors at the Lyme Street and Cross Lane Stations, which is an OSHA requirement and NFPA standard.  Two air conditioning units are needed; one at Lyme Street and one in Cross Lane but there may be ones available from Town Hall.  Apparatus Capital includes a combination pumper/ladder truck for $250,000.  A replacement of Engine #38-4, the 1989 Ford Pierce, attack apparatus with a 1250 gpm pump and a 100-gallon water tank with an aerial ladder will start being funded in FY07.  This apparatus serves as the second out engine for calls in any part of town.  The expected service life of a commercial chassis vehicle such as Engine #38-4 is twenty years (2009).  Old Lyme has significant water exposure with Long Island Sound and the Connecticut River and doesn’t have the equipment necessary to accommodate such situation.  A firefighting boat is desired.  The rugged laptop expense is approximately $6,000 and one will be in next year’s capital.
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Mr. Russell stated that the next Board of Finance meeting is scheduled for Tuesday, March 20, 2007 at 7:00 p.m. at the Old Lyme Memorial Town Hall.  Budgets for General Government, Boards and Commissions, 

A motion was then made by Mr. Diebolt, seconded Mr. Kerr and passed unanimously to adjourn the meeting at 10:00 p.m.
Respectfully Submitted,

Michele Hayes-Finn

Secretary
2
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