 SEQ CHAPTER \h \r 1Minutes of the Board of Finance meeting held on Tuesday, February 27, 2007 at 6:30 p.m. at the Old Lyme Memorial Town Hall.

Present:
Regular Members:  Andrew Russell, Mark Diebolt,



H. P. Garvin, III, Christopher Kerr, David Woolley 

Alternate Members:  Janet Sturges



Doris Johnson, Finance Administrator









          UNAPPROVED  TC \l3 "
Absent:
Regular Members: Wayne Devoe 






Alternate Members:  Adam Burrows, Judy Read


Guests:
Bonnie A. Reemsnyder, Selectwoman



Skip Sibley, Selectman



Ronald W. Nossek, CPA, Kostin, Ruffkess & Company, LLC 



James Lyons, Kostin, Ruffkess & Company, LLC



Robert Dunn, Town Woods Park – Phase II



David Roberge, Emergency Management



Martha Rumskas, Animal Control Officer



Don Bugbee, Director, Parks and Recreation


______________________________________________________________

Mr. Russell called the meeting to order at 6:36 p.m. A motion was made by Mr. Garvin, seconded by Mr. Woolley and passed unanimously to have Mrs. Sturges vote for Mr. Devoe in his absence.  Motion carried.  

Minutes of January 16, 2007 Meeting

The January 16th minutes were reviewed.  

There were no corrections noted, therefore, a motion was made by Mr. Garvin seconded by Mr. Kerr to approve the minutes as written.  Mr. Woolley abstained from voting as he wasn’t present at that meeting.  Motion carried

Minutes of February 6, 2007 Meeting

The February 6th minutes were reviewed.  A correction is noted to the spelling of guest, Paul Sagristano’s last name.    On page two, under the PGN Library, 8th sentence, change the word “again” to “against”.
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One the 19th line, last line of page two, change the word “their” to “our”.  One page 3, first line, change the word “their” to “the”.  On page 4, delete LYSB from fist paragraph, as it was discussed this evening and not at the February 13th meeting.  

There being no further corrections noted, a motion was made by Mr. Diebolt seconded by Mr. Woolley and passed unanimously to approve the minutes as amended.

Minutes of February 13, 2007 Meeting

The February 13th minutes were reviewed.  On page 3, first sentence under Lyme Art Association should read that Mr. Ross stated that the increase “in their request of $5,000” is attributed to the rise…” On page 4, under Old Lyme Affordable Housing, the motion should read that the vote to approve $500 “with the understanding that if the need arises OLAH may later submit a request for additional funding.”  On page 4, under the Old Lyme Historical Society, Inc. the last sentence should read OLHSI requested $4,500 from the town.”  On page 5, under Beach Association, the Miami Beach discussion should move to before Beach Association budget approvals.

There being no further corrections noted, a motion was made by Mr. Diebolt seconded by Mr. Kerr and passed unanimously to approve the minutes as amended.

Town Woods Park – Phase II

At its meeting on February 16th, the Board of Selectmen passed a motion recommending the Board of Finance and a Special Town Meeting approve the resolution authorizing expenditure of up to $785,000 to complete Phase II of the Town Woods Park.  Phase II consists of two softball/baseball fields, irrigation, fencing and other improvements and soft costs.  Lyme and Old Lyme own the Park Jointly (25%/75% respectively).  After deducting the Small Town Economic Assistance Program (STEAP) grants totaling $650,000 ($325,000 awarded to each town), the two towns will fund up to $135,000 in the same ratio.  Thus, the maximum cost to Old Lyme will be $101,250 and to Lyme $33,750.  STEAP grants will fund approximately 83% of the project.

In order to mitigate the cost of Phase II to the taxpayers of Old Lyme, it is recommended use of $51,250 from the Sound View Parking Lot Fund, leaving a balance of $50,000 to be funded from surplus and/or the FY2008 budget.  The Parking Lot Fund (two accounts) has a current balance of about $281,000, of which $130,000 has been earmarked for the reconstruction of Hartford Avenue.  Thus, the next balance is about $151,000, which is more than adequate to support this need.
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The Special Town Meeting will be held on Monday, March 12th at 7:30 at the LOL Middle School Auditorium as it reads:  To authorize the appropriation of $785,000 to fund Phase II of the Town Woods Recreational Park during the fiscal year 2007 and fiscal year 2008, which expenditure shall be reimbursed by State of Connecticut Small Town Economic Assistance Program (STEAP) grants totaling $650,000 to the Towns of Old Lyme and Lyme.  The actual cost in the amount of $135,000 shall be shared 75% by the Town of Old Lyme ($101,250) and 25% by the Town of Lyme ($33,750), said $33,750 to be reimbursed by the Town of Lyme to the Town of Old Lyme as the paying agent for the Phase II project.

A motion was made by Mr. Diebolt, seconded by Mrs. Sturges and passed unanimously to approve the Selectmen’s recommendation at Special Town Meeting.  Motion carried.

Annual Financial Report for the year end June 30, 2006

Mr. Nossek and Mr. Lyons highlighted the Annual Financial Report for the year-end June 30, 2006.    The assets of the Town exceeded its liabilities at the close of the 2006 fiscal year by $11,612,809.  Of this amount, $3,564,557 (unrestricted net assets) may be used to meet the Town’s ongoing obligations to citizens and creditors. 

· The Town’s total net assets increased by $921,740.  The most significant reasons for the increase was the substantial additions to capital assets in ecesss of depreciation expense, increase in fund balances from current year operations, and scheduled debt principal payments on long-term debt.  

· As of the close of the current fiscal year, the Town’s governmental funds reported, combined ending fund balances of $4,913,128, an increase of $264,977 in comparison with the prior year.

· The undersigned surplus of $1,912,979 represents 6.69% of the FY07 budget or 7.14% of the FY06 budget.  Because there will probably be about $400,000 of surplus funds moved to surplus from the Lyme Street and Town Woods accounts, those percentages will improve to 8.1% and 8.6% respectively.

· The Town’s total long-term obligations decrease by $141,639 (8.1%) during the 2006 fiscal year due to scheduled debt service payments.

· The Town’s total debt is $300,000, which is the remainder of the Library bond.  It will be paid off in June 2009.

· The Landfill Closure Fund has a balance of $820,900, the Land Acquisition Fund has $300,000, the Revaluation Fund has $307,100 and the Firefighters Equipment Fund has $200,100.  These Capital Project funds will hopefully enable the Town to avoid debt for those purposes. 

Board of Finance Meeting





February 27, 2007

· The actual operating expenses versus the budget were $35,326 favorable and total revenues were $170,000 favorable to budget.

· The tax collection rate was 98.92%, which was the second highest rate in the last seven years.

 45 Other Public Safety

45-380 Emergency Management

Mr. Garvin detailed the Emergency Management budget, which included the purchase of a generator, radios and antennas as well as several computers under various Grants programs available.  Mr. Roberge stated that there are Grants available but there is substantial paperwork associated with the individual requests.

A motion was made for Mr. Garvin, seconded by Mr. Kerr to approve $13,250.  Mr. Diebolt abstained from voting as he was not present for the discussion.  Motion carried.

45-390 Animal Control 

Mr. Garvin highlighted the Animal Control budget.  Increases were in the area of telephone, auto, education, training, uniforms, rabies shots and kennel expense.  

A motion was made by Mr. Woolley seconded by Mr. Garvin to approve $12,810, minus salaries.  Motion carried.  Salary Committee will revisit the salary stipend request.

48  Police Services

48-510 Rogers Lake Patrol
Mr. Roach highlighted the Rogers Lake Authority budget.  The budget amount is shared 50%/50% with the Town of Lyme in the amount of $5,750.  The Boat Launch attendance includes 300 hours at $15.00 per hour for $4,500 ($2,250 each Town).  The Rogers Lake Patrol Boat, which is monitored, includes 400 hours at $15.00 per hour for $6,000 ($3,000 each Town).  The boat maintenance and gas amount is $1,000 ($500 each Town).  

A special request for weed control of $20,000 ACT Contract, following up to the 2006 hydro raking, is the second installment of a two year proposal ($10,000 share each Town) will be discussed and voted on at a future date under the Capital budget.
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A motion was made by Mr. Garvin seconded by Mr. Kerr to approve $5,750 for the Town’s share of the Rogers Lake Authority.  Motion carried.

48-520 Resident State Police

Mr. Woolley and Mr. Garvin met with Trooper Todd and detailed the Resident State Police and Municipal Police budgets.  Trooper O’Donnell replaced Trooper Judd Howes this past year at the same rate as Trooper Todd.  The town’s share of the Resident State Police is 70%.  

48-530 Municipal Police  

Mr. Woolley met with Trooper Todd to review the Municipal police’s operating budget.  He stated that a 3.75% increase is anticipated in salaries for the officers, which is per contract.

The overtime line includes outside assignments such as the Pavilion functions and extra coverage at Sound View during the summer months.  The secretary works four hours a day off-season and six hours a day during the summer months.  The overtime is an averaged-out figure, as each officers pay grades are different.  

Mr. Woolley stated that Trooper Todd highlighted the past five years history of overtime and part time wages and explained that private duty is charged on a minimum of four hours as well as an administrative fee for outside contractors.  The part time private duty has moved to the private duty line, as it’s a minimum of four hours.  Trooper Todd told him that there are DWI grants that are available.  Hours involved and coverage for the DWI programs is given back to the town at 75% from various State programs and grants.  

Mr. Woolley stated that the Town would like to continue with the marine patrol enforcement program started last year and wants to propose the following:  If the town of Old Lyme makes a donation to the Department of Environmental Protection for $6,000, the DEP Econ Police will provide seventy-five hours of marine patrol to the town of Old Lyme.  The patrol would consist of one officer and patrol vessel.  The patrol would focus on the area of Sound View on weekends and holidays.  A town constable or State Trooper may participate in the patrol.  A tentative schedule, subject to change due to activity, complaints, weather, special events, etc., includes approximately 28 dates with patrols of two to three hours in length and would be during the period of 1200 hours to 100 hours.  The times would vary so the patrols would not be predictable.  Patrol cancelled due to weather would be made up by extending upcoming shifts or adding patrol dates.

A motion was made by Mr. Woolley, seconded by Mr. Kerr and passed unanimously to approve $491,982 for the Municipal Police budget.  Motion carried.
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44-360 Municipal Events

44-360-514-402 Fireworks  

Mr. Kerr stated the fees associated with the Fireworks line item stating expenses include the shooter (Telstar Industries), State Police, Ace Audio, and miscellaneous expenses (buses, port-a-potties, sanitarian, lights, permits, etc.).  The total budget for fireworks is $17,000.  Mr. Woolley wanted to voice opposition; however, he stated that the fireworks are well-attended and cost less when held in town, on Lyme Street, rather than over the water at the beaches.   He feels it also cuts down on the amount of illegal fireworks and related dangers.
44-360-514-403 Memorial Day

The budgeted amount for the Memorial Day event is $2,500, which subsidizes the parade and related expenses paid by the Old Lyme Fire Department.

A motion was made by Mr. Woolley, seconded by Mrs. Sturges and passed unanimously in the amount of $19,500 for Fireworks and Memorial Day.  Motion carried.

44-350 Parks and Recreation

Mr. Kerr detailed the Parks and Recreation Department.  Mr. Bugbee hires 30-35 summer employees to help with the summer day camp, parking lot attendants and lifeguards.  The programs that he is responsible for are the summer day camp, soccer camps, tennis camps, lacrosse, baseball and basketball clinics, flag football, fall soccer and winter basketball.  Miscellaneous Programs includes yoga.  Mr. Bugbee reviewed and discussed the individual line items and highlighted the budget worksheet.  The rowing line was added to the Parks and Recreation’s budget in FY06.

Several years ago the Parks and Recreation department took over the Sound View parking lot for the town and the revenues have been steadily increasing throughout the years.  The amount of people parking at Sound View, because daily records are kept, is a good gauge to judge summer activity and is representative of things in general for the Parks and Recreation workload.  Sound View income for the past three years is 2004 -$56,260; 2005 - $69,200; 2006 - $64,995, a decrease due to inclement beach weather on the weekends.
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Mr. Kerr asked Mr. Bugbee as to the present timeline on completing the White Sand Beach bathhouse.  Mr. Bugbee is still waiting for two quotes to repair the White Sand Beach bathhouse.  He stated that it would be desirable to replace the toilets with a high pressure flushing toilet system, but because of its high volume of use and water pressure, further investigation is needed.  Cosmetically the bathhouse can be spruced up before the summer season.  The gazebo needs extensive repairs and a different construction design needs to be investigated.  The telephone pole parking lot barrier should be replaced with concrete barriers.  The amount of $10,000 has already been allocated to perform the work at White Sand Beach bathhouse.  Mr. Bugbee stated that a portion of the Sound View Parking Lot fund should be allocated towards Capital improvements at Sound View, Hains Park and White Sand Beach.  No action was taken this evening.

44-370-514-713 Little League 

Mr. Kerr stated that Little League is an all-volunteer organization chartered to develop and execute both baseball and softball programs for over 700 children ages 6-12 years.  In addition to the regular season, this program supports a tournament schedule with other Little Leagues in Southeastern Connecticut.  No action was taken this evening.

Mr. Russell stated that the next Board of Finance meeting is scheduled for Tuesday, March 6, 2007 at 7:00 p.m. at the Old Lyme Memorial Town Hall.  Budgets for Municipal Refuse Collection, Septage Disposal, CRRA, Recycling, Household Hazardous Waste, Transfer Station, Public Works, Health Department, Health Agencies, and Old Lyme Visiting Nurse Association will be reviewed and discussed.  

A motion was then made by Mr. Kerr, seconded Mr. Diebolt and passed unanimously to adjourn the meeting at 10:00 p.m.
Respectfully Submitted,

Michele Hayes-Finn

Secretary

