CITY OF OAK HILL

WORKSHOP MEETING

5:00 P.M. - COMMiSSION CHAMBERS - CITY HALL

FEBRUARY 13, 2012

MINUTES

A. OPENING
B. ROLL CALL

Present at Roll Call: Mayor Mary Lee Cook, Vice Mayor Linda Hyatt,
Commissioners Ron Engele, Douglas Gibson and Kathy Bittle.

C. DISCUSSION OF THE CITY'S STRATEGIC PLAN

The Commission agreed on scheduling a Town Meeting to include citizen input on the
goals of Oak Hill.

The Commission agreed that the Personnel Manual needs to be one of the top priorities.

The Commission discussed the City Charter and scheduled a Workshop for 2/20/2012 to
discuss this matter further. The Commission directed the City Clerk to ask the City
Attorney for his input on this matter.

D. DISCUSSION OF FUTURE ANNEXATIONS

The City Planner summarized the previous Workshop and stated she has been
discussing the matter with the County. The Pianner then acknowledged Council Woman
Joie Alexander and requested she come to the podium.

Councilwoman Alexander stated the County and herself are always available to work with
the City in reference to annexations. After comment and questioning from the
Commission, Councilwoman Alexander stated she would bring the inquiries to the
proper departments and return with the answers.



E. ADJOURNMENT - §:56PM
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Note: In accordance with Resolulion 2006-17, a three (3} minute time limitation per speaker wilt be imposed, A
speaker may address the Commission for a maximum of three (3) minutes during the Public Parlicipation portion of
the meeting, and for a maximum of three (3) minules during any specific Agenda opic. Pursuant to Flerida Statute
166.041 (3} (A}, if an individual decides o appeal any decision made with respect to any maller considered at a
meeling or hearing, that individual will need a record of the proceedings and will need to ensure that a verbatim
record of the proceedings is made.




