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AGENDA
Strategic Planning Workshop
Oak Hill City Commission
July 10, 2014 - 6:00 p.m.

Oak Hill as a Place
a. Identity / Mission / Values
b. Long-Range Plans
c. Interim/Short-Range Plans
d. Resources - Physical Assets & Services

. Annexations

a. Interlocal Service Boundary Agreement (ISBA)
b. US 1 Commercial Corridor

c. Providing services
d. Purpose/cost-benefit
e. External Pressures

. Infrastructure — Service Plans

a. Water
b. Sewer
c. Roads

d. Stormwater

. Exiting Initiatives / Committees
a. Brownfields
CDBG
c. Enterprise Zone
d. Waterfront
e. Parks & Recreation
f. Historic Preservation
g. PLDRC

. Desired Outcomes / Opportunities
a. CRA /Redevelopment

b. Economic Development

c. Improved Water Quality
d. Funding

. Next Steps



