


Nottingham Budget Committee
Thursday, December 16, 2010 - 7:00 PM 
Conference Mr. #1 Public Meeting

 Approved 

	Attendance(X = present, E = excused, A = appointed during meeting)

	bMembers at Large
	Additional Role
	Term Ends

	X
	Chet Batchelder
	Vice Chair
	2012

	X
	Donna Danis
	Impact Fee Committee 
	2012

	X
	John Decker
	School Building Advisory Committee 
	2011

	X
	Michael Koester
	Chair
	2011

	X
	Susan Levenson
	Appointed Member at Large

CIP Alternate
	2011 *

	X
	Gail Mills
	Appointed Member at Large
	2011 *

	X
	Gene Reed
	Appointed Member at Large
	2011 *

	X
	Barbara Scannell
	Appointed Member at Large
School Building Advisory Committee Alternate

	2011 *

	E
	Doug Simmons
	Member at Large
	2011

	* Member appointed by committee to fill vacancy, term will be up at next election.

	Other Board Membership
	Board Representing
	Term Ends

	E
	Mary Bonser
	Selectmen Representative
	2012

	X
	Phil English
	School Board Representative
	2011


Guests:  Amy Plante, Ms Carvalho, Kevin Smith,  Mr. markiewicz
Agenda

Nottingham Budget Committee 

Thursday, December 16, 2010 - 7:00 PM 

Nottingham Town Offices Conference Room #1 

7:00 Call to order and introductions 

7:05 Review outstanding minutes of Dec 9. 

7:15 School Budget – presentation of Final Draft 

8:30 Committee Reports – 

CIP 

School Building 

8:45 Other Business 

Status of Outstanding info requests 
 Soliciting community input / communicating with voters
9:00 Round table & Adjourn

Action Items Needed from 12/9

1. Are we in surplus or deficit 2009-10.

2. Revenue from school

3. Status of delinquent tuition. Income statement

4. There was a revision that BC didn’t get a carbon copy of.  It was an amendment to revenue projection (revised ms24 after ms27).  

5. Explanation  of 7/15 and 9/8 reports  (assigned 9/9 2010)

Answers to 12/9 needs

1. The fluctuating number (presently $284,000) comes from the unreserved balance in 09-10.  SAU can’t show a balance going into next fiscal year.  The books close June 30.  3 months (+-) later the actual numbers are final, having paid late bills, etc.  The money surplus is put forward into next year, returned to the town (on paper). Credit for the current tax year assessment. Mr. Markiewicz advises creating another fund to be put into, ex. bldg fund or special ed fund.
2. Mr. Markiewicz explains proposed budget =  $10,004,020


$ 3.32 mil go to salaries and contracted services (physical therapy, occupational therapy) Form 1099 for contractual services   33% of budget.   FICA, health, retirement $1.398 mil=14%.  Total 47%.   

High Sch. trans., tuition expenses =38% budget.   Bookkeeper, $467,000=4.6 %.  Supplies, text books =11%,   Nott. paid for 2009-10 $1,575,947 Line item for not only DHS but out of dist as well (Raymond).

 36.5% Nottingham contributes to SAU


Less than 1% increase for SAU, $28,000 increase over last year.

3. Tuition CBNA, total billed out $132,482, $50,007 paid.  Shown as revenue projection in ms22,  not offsetting against tuition expense.  $30,000 was delinquent.  Balance now of current students is $6500.  $7900 still owed by past graduates.  Fax tuition management 
(online payment processing) not recommended to be used again.  Receivable reports will 
be coming for 2010-11 school year

4. Ms 25 original, September ms 24 is what we have now.  Catastrophic aid was the only number changed from projection: Spending  for children with IEP is covered by town up to $43,500 for year’s education, beyond this amount can be reimbursed from state.   $38,000 is pending reimbursement at this time.  Not yet received.

Ms 25 2010-2011 school year, reviewed by school board/ ms 22 filed in March.  MS24 is 
sent to Dept of Revenue Administration.  Carbon copy requested for BC.
5. Explanation of discrepancies of school surplus due to finalizing bookkeeping (closed June 30)

9:20 Brief discussion of possible buses needed to transport CBNA students.  Exploratory committee is a possibility to evaluate whole high school issue.
9:25 Committee reports
CIP== 1-6-11 final report should be complete

School Bldg Committee- discussion of  $7500 as proposed warrant article 
9:30 Other business
Consider public opinion for BC another time

Is there a contingency plan for legal money paid out ref. ex superintendent?  Capital reserve fund could be set up.

9:31 Motion in adjourn Donna, Phil 2nd   all in favor

Action Items from 12/16


1--Walk thru the school as BC.  Phil to set up possibly after holiday break.


2--Approved copy of school board minutes (identify items that were approved as 
encumbered expenses) June 16, 2010 (not available right 
now) 


3— 08-09 audit report, auditor’s report 20 pgs.  Profit and loss statement (balance and income report). Mr. Markiewicz to pdf, 12/17 
and 
whatever is needed after that.


4- 09-10 audit not available


5- Discuss default budget

Respectfully submitted 

Sarah Evans

