



Nottingham Budget Committee
Thursday, December 9, 2010 - 7:00 PM 
Town Offices Conference Rm #1 
Public Meeting

Approved 

	Attendance(X = present, E = excused, A = appointed during meeting)

	Members at Large
	Additional Role
	Term Ends

	X
	Chet Batchelder
	Vice Chair
	2012

	X
	Donna Danis
	Impact Fee Committee 
	2012

	X
	John Decker
	School Building Advisory Committee 
	2011

	X
	Michael Koester
	Chair
	2011

	X
	Susan Levenson
	Appointed Member at Large
	2011 *

	X
	Gail Mills
	Appointed Member at Large
	2011 *

	E
	Gene Reed
	Appointed Member at Large
	2011 *

	X
	Barbara Scannell
	Appointed Member at Large
	2011 *

	X
	Doug Simmons
	Member at Large
	2011

	* Member appointed by committee to fill vacancy, term will be up at next election.

	Other Board Membership
	Board Representing
	Term Ends

	X
	Mary Bonser
	Selectmen Representative
	2012

	X
	Phil English
	School Board Representative
	2011


Guests:  Gary Anderson,  Arthur Stockus, John Fernald,  Janet Horvath, Chris Mills

Agenda
7:00
Call to order and introductions
7:05
Review outstanding minutes of Nov 18 & Dec 2.
7:30
Town Budget – presentations by departments

Highway

Recreation

Planning Board

8:41
Committee Reports – 


CIP


School Building

8:49
Other Business
Status of Outstanding info requests

Soliciting community input

9:33
Round table
9:43 Adjourn

7:03   Call to order and introductions

7:05 Review minutes of Dec 2.  
Discussion of minute taking, what will make it easier for new recording secretary. Corrections made to 12/2 min. approved, motion Mary/ 2nd Phil, John abstained.

7:30pm   Town Budget presentations

Highway Department John Fernald
2% increase in budget.  Overtime same.
Salt increase $55,920 $1500 increase $55.92/ton on 1000 tons to purchase.

Fuel based on 2.75/gal.  

Try to keep all line item the same.
Road construction includes

Garland Rd 3000’ 

Merry Hill 1700’


Kennard Rd finished.

7:40pm

Gail/Question of some maintenance on emergency road.
JF/Right of ways are important, some places hard to make ROA, no way to widen, camp roads.  Most houses on these roads are year round residences now.   Not space to drain water, difficult to improve.   Hard to give cost for plowing, need grader to push back.  Even town road is hard to calculate.  6-800’ road of intersections takes more time than a straight road such as Deerfield Rd 
Mike/Emergency ways and town funded maintenance.  Who’s paying for it?

Gail/ Nott. Lake is an example
Determination of emergency road is Board of Selectman decision.  

Susan/ BOS have fiduciary resp. to town’s people.
Gail/RSA says private roads have to be plowed by people who live on them

Donna/ BOS have to look at a no. of factors. What’s tax impact if they stop maintaining rds.?
Approx. 42% of tax rev. is collected from lakefront houses, if you stop maintaining, what impact it will have.  BOS ought to look at precedent of other towns.  Huge responsibility for town.
Gail/ disagrees. We need to follow RSA, 

Donna /BC to help prepare budget for 2011 
Gail / if it’s illegal to plow road, wouldn’t we subtract that.

Mary/ Every town in NH w/ lake wrestle with.  A motion can be made to BOS to study this. 

Mary/ make a motion

Gail / not a BOS issue.

Mike/ A flawed formula we can change. If expenditures are not justified by RSA then we can choose to reduce $.  Done with this for now.
JF/ Request for a 1ton pick up $49,000 1 ton plow and sander

Mike/ Pickup will be a Warrant article.
Recreation – Janet Horvath
2% increase.  $86,030 grand total.  
Van purchased out of a revolving fund.  Justified expense, it was equal what was being spent to rent a van.  $24000 for the van.  

Old town hall used for program.  Zumba 1/19.   Addition of old town hall exciting
Volleyball at new school will be in next year’s budget for school.  

Rec Dept is involved in many programs: transporting some seniors, rec. assoc, anti bullying at school, Nott Youth Assoc ,

.

Gail/ Please explain a Revolving fund?
Janet/It allows us to start a program anytime during the year /example volleyball at school.  As program runs you recoup $.  This fund allows us to start a program whenever rec. dept. is able.  Other town’s operate without revolving fund.  End of 2009 audit $ 97,000
Chet and Janet went to workshop on revovling funds. Some towns think  of no capital improvement.  We use only what we need.  Money is watched in each program. Adjusting to trends that change.

John / intended to be a revolving fund
Janet/ checked by BOS

Mike/ Revolving fund is not supplied by tax payers.
Chet/ to try understand difference in statues should it be in trustee of the trust funds.   Why is Conservation fund not in trust?  

Janet/Warrant was set up with rec. director and BOS this way
Mary/we should have a legal opinion on what should be in trustee of trust fund.
Chet/Fire is not a revolving fund.  

Janet/ Matching fund for grants is possible, ready to apply for them when time comes.

Janet leaves

8:30pm

.  Planning Board Arthur Stockus
$15,000 requested down from  $25000 last year

Jack Mitty to guide Planning Board in updated master plan, $12-13000 first year.  $14000 for finishing this year, $13000 impact studies, $7400 used, $2200 requested to be rolled over. 
Arthur/Redoing the Zoning Ordinance to be more user friendly.

8:40 Arthur leaves

8:41pm
 Committee Reports
CIP
 Donna preparing final report.  

Mary/ Jan 14th reports due

Impact Fee 
Gail/ Decision made, how to implement impact fee

Fee will be applied for a single, double family and businesses type of structure, rather than sq ft.   Flat fee for impact.  Business at commercial rate. 

8:49pm
Other business
Susan/Outstanding info request. There are outstanding items that need to be tracked in Action Item section, and reviewed each meeting.  Which are most important to review?
School budget had $147,000 tuition error in wrong column, July end of fiscal year.  Takes 3-4 months to close books.   Business Administrator is still going through them.
Susan/We need a master list of what’s important. Full financial statement are they nessecary?  

Mike/ Not a one man funnel for these documents.
Barb/We need 2 financial statements: Audited balance and income statements. 
Gail/ With auditors notes, would be helpful  
John/Town report has auditors letter on front page.  

Sue/ 2 types of auditors internal letters, unqualified or qualified. (Qualified shows errors to be resolved)
Mary/ Ask to have school auditors report in town report.

Community imput for budget committee to be discussed in the future.
9:33 Round table

Barb/ Nice job to town dept. heads for holding costs down.
Chet/Nov 18th minutes; .corrections made, motion to accept/Phil 2nd, 9 in favor, John abstains. 
Mary/ NH state is keeping some federal stimulus monies budgeted for schools according to Foster’s Daily Democrat.
Phil/Superintendant says some state funded programs are being cut.
9:43 Adjourn Chet/ Phil 2nd all agreed.
Upcoming committee meetings

School Bldg


12/15  6pm (1 hour)
School Board 


12/15  7pm

CIP 

12/16  8:15pm

SAU budget 

12/13  7pm

Action Items Needed
1. Are we in surplus or deficit 2009-10.
2. Revenue from school

3. Status of delinquent tuition. Income statement

4. There was a revision that BC didn’t get a carbon copy of.  It was an amendment to revenue projection (revised ms24 after ms27).  
5. Explanation  of 7/15 and 9/8 reports  (assigned 9/9 2010)
Respectfully submitted,

Sarah Evans

