NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL COMMITTEE
OPEN MEETING

Algonquin Regional High School Library
79 Bartlett Street, Northborough, MA
Wednesday, March 21, 2012

7:00p.m.

PUBLIC HEARING FY’13 BUDGET
AGENDA
A. ACTION ON MINUTES: '
1. Action on the minutes of the Open Meeting of February 15, 2012

2. Action on the minutes of the Special Meeting of February 29, 2012
3. Action on the minutes of the Executive Session of February 29, 2012

B. EDUCATIONAL POLICY:
1. Approval of DECA Overnight Fieldtrip to the International Career Development
Conference, April 28, 2012 — May 2, 2012 in Salt Lake City, Utah

C. NEW BUSINESS:
1. Update on New England Association of Schools and Colleges (NEASC) Accreditation Process
2. Coordinated Program Review Presentation — Barbara Goodman
3. Presentation by the Science Department

D. SUPERINTENDENT’S REPORT TO THE COMMITTEE:
Principal’s Report
FY’12 Budget & Revenue Report
Update on ¥Y’13 Approved Budget
Enrollments
Acceptance of:
e  Special Olympics Project UNIFY 2011-2012 Grant
s STEM Grant
* Algonquin Regional High School Color Guard and Twirlers’ Fund
6. Update on Innovation Grant
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E. OLD BUSINESS:
1. Update from Academic Excellence Committee

¥. POLICY DEVELOPMENT AND/OR DISTRIBUTION:
1. Distribution of Approved Policies
a. Nondiscrimination — A-140
b. Suspension and Expulsion -~ J-130

G. AUDIENCES: SHARING

H. PERSONNEL:
1. Distribution of Personnel Report

L. COMMUNICATIONS:
1. Distribution of the Harbinger

J. APPROVAL OF BILLS AND PAYROLLS:

K. AGENDA FTEMS FOR NEXT MONTH:

EXECUTIVE SESSION - to discuss strategy with respect to litigation due to the Chair’s determination that a
discussion regarding this matter in an Open Meeting may have a detrimental effect on the position of the
Committee with no intent to retumn to Open Meefing.

ANY OTHER BUSINESS WHICH MAY LEGALLY COME BEFORE THE COMMITTEE
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Charles E. Gobron, E4.D,
Superintendent of Schools




