BOARD OF SELECTMEN
MEETING MINUTES - SEPTEMBER 24,2007
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7:00 p.m. - Selectmen’s Meeting Room, 63 Main Street, Northborough, MA

MEMBERS PRESENT: William Pantazis, Chairman
Leslie Rutan, Vice Chairman
Fran Bakstran, Clerk
Jeff Amberson
Dawn Rand

*Pledge of Allegiance

APPROVAL OF MINUTES — SEPTEMBER 10, 2007 REGULAR MEETING
Selectman Rand moved the Board vote to accept the Minutes of the September 10, 2007
Regular Meeting as submitted; Selectman Rutan seconded the motion; all members voted
in favor.

7:00 p.m. - PUBLIC HEARING
Petition from Massachusetts Electric Company for Manhole and Duct
Locations along and across Solomon Pond Road north of intersection
of Bearfoot Road and Goddard Road prior to the I-290 Ramps.

Tracy Bolduc from National Grid was present to request the Board’s approval of a
petition to install new cables within existing conduit along and across Solomon Pond
Road. This project does not require any excavation within the paved surface of Solomon
Pond Road.

Selectman Bakstran moved the Board vote to approve the Petition from Massachusetts
Electric Company for Manhole and Duct Locations along and across Solomon Pond Road
north of the intersection of Bearfoot Road and Goddard Road prior to the 1-290 Ramps,
subject to the conditions detailed in the September 19, 2007 Memorandum from the Town
Engineer; Selectman Amberson seconded the motion; all members voted in favor.

7:05 p.m. - PROCLAMATION - HOMECOMING DAY FOR
NORTHBOROUGH HIGH SCHOOL ALUMNI ASSOCIATION.

Richard Sargent was present to inform the Board that the 135" Annual Homecoming Day
for the Northborough High School Alumni Association will be held on Saturday, October
13, 2007. The Reunion Homecoming will include the following events:

- Breakfast in the Selectmen’s Meeting Room at the Town Hall.
- Luncheon at the Trinity Church at 12 Noon.
- Dinner at the Courtyard Marriott in Marlborough at 7:00 p.m.

Selectman Rand moved the Board vote to proclaim October 13, 2007 as Homecoming
Day for the Northborough High School Alumni Association; Selectman Amberson
seconded the motion; all members voted in favor.



Selectmen Meeting Minutes -2- September 24,
2007

7:15 p.m. - PRESENTATION ON HIRING PROCESSES
» Police — Police Chief Mark Leahy
» Fire — Fire Chief David Durgin
» General Government — Assistant Town Administrator John Coderre

Police

Police Chief Mark Leahy reviewed the hiring process for the Northborough Police
Department. The current hiring process was approved by the Board of Selectmen in
1988. Chief Leahy also reviewed the salary savings realized by hiring academy-trained
police officers.

In response to a question from Selectman Rutan, Chief Leahy stated that he was happy
with the current process and testing requirements, other than the fact that he would like to
see that a polygraph test be added to the required tests.

In response to a question from Selectman Bakstran, Chief Leahy informed the Board that
looking ahead, he anticipates that there will be five openings for police officers in FY 08.
Three in association with the Loop Development Project and two due to anticipated
retirements within the Department.

Selectman Rand questioned when the hiring for the Loop Development Project would
take place? Chief Leahy stated that as soon as the funding is available, the lengthy process
of hiring new officers will begin so that they are already in place when the project is
complete. Selectman Rand requested that further discussion be scheduled on a future
agenda as to the process of how and when the mitigation funds for the Loop Development
Project will be received.

Fire

Fire Chief David Durgin reviewed the hiring process for the Northborough Fire
Department. See attached documents “Northborough Fire Department — Firefighter/
Paramedic Selection Process” and “Northborough Fire Department — Promotional
Process” for detailed information.

General Government

Assistant Town Administrator John Coderre reviewed in general terms the hiring process
for General Government. See attached document “General Government Hiring Process”
for detailed information.

REPORTS

Dawn Rand

- Thanked the DPW, Recreation and Public Safety Departments for all their efforts with
Applefest.

- Noted that the Senior Center Building Committee will be meeting with the new
architect on September 25" at 11:00am.



Selectmen Meeting Minutes -3- September 24,
2007

Jeff Amberson

- Thanked the Recreation Director and her assistant, and everyone else who participated
in Applefest. Also thanked Gigi and Jim Casella for their marching in the parade as the
Grand Marshals.

- Announced that the Household Hazardous Waste Day will be held on October 27,
2007.

Fran Bakstran, Clerk

- Noted that the Interview Committee interviewed an applicant for the Recycling
Committee. See below for appointment.

- Noted that the Solid Waste Advisory Committee held their first meeting and will meet
again in October.

Leslie Rutan, Vice Chairman

- Noted that a major milestone in career staffing was reached by the Fire Department
with the appointment of its sixteenth member. The employment of Scott Reynolds, Jr.
brings the total of career firefighter/paramedics to 9.

- Noted that the temporary location of the Library is working out very well. Thanked
Jean Langley and her staff for their efforts in keeping the Library up and running as it
begins its construction phase.

Barry M. Brenner, Town Administrator
- No report.

William Pantazis, Chairman
- No report.

APPOINTMENT TO THE RECYCLING COMMITTEE

Selectman Bakstran moved the Board vote to appoint June Stokoe to the Recycling
Committee for an indefinite term; Selectman Rand seconded the motion; all members
voted in favor.

PUBLIC COMMENTS
At the request of Elaine Kelly, Selectman Rutan announced that the temporary location of
the Library is on Talbot Road on the first floor of the AccuSoft Building.

NEGOTIATING COMMITTEE - ALLOCATION OF STATE GRANT FOR

THE REGIONAL HIGH SCHOOL PROJECT BETWEEN TOWNS

OF NORTHBOROUGH AND SOUTHBOROUGH

Mr. Brenner noted that at the September 10, 2007 Board Meeting the Board established 5
representatives for the Negotiating Committee — Allocation of State Grant for the
Regional High School Project between the Towns of Northborough and Southborough.
There will be one representative from each of the following Boards: Board of Selectmen,
Financial Planning Committee and the Appropriations Committee, as well as the Town
Administrator and the Town Treasurer. This information has been communicated to the
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Southborough Board of Selectmen, who will be meeting on September 25, 2007 to
finalize their appointments.
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NEGOTIATING COMMITTEE CONT...
Mr. Brenner reviewed the following options available for consideration by the Board:

1. Maintain Northborough’s position, which is to allocate the State Grant according to
each community’s State Reimbursement Percentage. Northborough’s State
Reimbursement Percentage is higher than Southborough’s.

2. Northborough seeks Court Declaratory Judgment.

3. Consider Southborough’s position, which is to allocate the State Grant according to
the Regional School District Agreement, which would not credit Northborough for its
higher State Reimbursement Percentage.

4. Consider something less than Northborough’s position through a compromise
agreement with Southborough.

5. Regional School Committee Chair proposal that the dollar difference between the
Northborough and Southborough positions be allocated to the Regional School
District.

Following Mr. Brenner’s review of the above options and a lengthy discussion amongst
members of the Board, the Board agreed to support Option #1 — to maintain
Northborough’s position, which is to allocate the State Grant according to each
community’s State Reimbursement Percentage.

Selectman Rand moved the Board vote to nominate Selectman Amberson to act as the
Board’s representative; Selectman Bakstran seconded the motion; all members voted in
favor.

Further discussion ensued as to what the purpose of the October 1* Joint Meeting with the
Regional School Committee is and what can be expected. On the recommendation of
Selectman Rand, and with the others members of the Board being in agreement, the Town
Administrator will draft a letter to the Regional School Committee and the Southborough
Board of Selectmen advising them that the Northborough Board of Selectmen sees no
reason to be present at the October 1* Joint Meeting. And further that the Board has
designated its 5 representatives for the Negotiating Committee and feels that their time
would be better spent to have the representatives of the Negotiating Committee meet to
discuss this issue.

REAPPOINTMENT OF CECIL ADDERLEY TO THE CULTURAL COUNCIL
Selectman Rutan moved the Board vote to reappoint Cecil Adderley to the Cultural
Council for a three-year term; Selectman Bakstran seconded the motion; all members
voted in favor.
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ANY OTHER BUSINESS TO COME BEFORE THE BOARD

Selectman Amberson moved the Board vote to proclaim October 5, 6 & 7, 2007 as
Knights of Columbus Day for the Handicapped; Selectman Bakstran seconded the motion;
all members voted in favor.

Selectman Amberson announced that the benefit for James Millar will be held on October
13, 2007 at 6:00 pm at St. Bernadette’s Church.

ADJOURNMENT
Selectman Rand moved the Board vote to adjourn; Selectman Bakstran seconded the
motion; all members voted in favor.
Meeting adjourned at 9:05 p.m.
Respectfully submitted,
Diane M. Wackell

Executive Assistant to the
Board of Selectmen




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


