APPROPRIATIONS COMMITTEE

October 16, 2008

Present: Chairman Elaine Kelly
Janice Hight
Rick Nieber
Dan Mclnnis
Lynne Winter
Bob D’Amico

Also Present: Town Administrator John W. Coderre

The meeting was called to order by the Chairman at 7:30 p.m. in the Selectmen’s Meeting
Room.

Approval of minutes
The minutes of the June 5™ meeting will be held over until the next meeting.

Reimbursement Issue

The Town Administrator provided an update on the status of the ARHS Reimbursement Issue.
Northborough continues to wait for the Regional School Committee to provide details of the
proposed compromise to comment.

Information requests from Schools and Town
The Committee discussed their potential information requests of the Schools and Town.

Meeting Schedule
The Committee discussed the possible meeting schedule. By consensus, it was agreed to focus
on a schedule using Thursday evenings starting January 29" (if needed).

Any other business
The Committee agreed to review the list of departments to potentially bring in for presentation
and discussion.

The Town Administrator distributed and reviewed a handout regarding Question 1, which
would eliminate the State Income Tax.

Adjournment
Mr. Nieber moved the meeting be adjourned; Janice seconded the motion; all aye. Meeting

adjourned at 8:50 p.m.
Respectfully submitted,

John W. Coderre
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