Town of North Reading, MA
2
Finance Committee meeting notes

June 27, 2006


Finance Committee

For December 20, 2006

Room 5 – Town Hall
Present: Alan Wolpin, Richard Johnson, Brad Jones, Sr, Abby Hurlbut –Vice Chair, Don Kelliher, and Steve Casazza - Clerk

Absent: Mike Mastascusa, Mark Westervelt and John Hoadley

Guests: Greg Balukonis, Town Administrator

Meeting called to order at 7:35 PM by Vice Chairperson Abby Hurlbut 

The first order of business brought up was by Greg Balukonis, Town Administrator concerning Joseph Tassone, Finance Director.  Mr. Tassone has been admitted to the hospital and is expected to be home some time next week.

Next order of business was the Town Administrator’s report.  Mr. Balukonis indicated that the budget books were prepared and available for the Committee to pick up.  He highlighted the changes in this year’s budget.  The Town’s revenue assumptions were held constant in the FY2008 budget.  After accounting for the fixed cost increases he projects that there will be $150,000 in additional funds for General Government expenses and $225,000 available for the School Department expenses. 
The members discussed the impending School Department Budget which is projected to increase by over 6%.  We discussed the feasibility of an override and came to a consensus that if there is an override that the General Government needs should be separated from the School Department needs.  When asked what the priority items are in the Town Administrator’s budget request, Mr. Balukonis indicated that making the Human Resource director full time, adding a half time person in the info systems budget and increasing the legal services budget.  Abby Hurlbut asked the Town Administrator Greg Balukonis if there was any interest in developing a three year budget projection with anticipated override values.  Mr. Balukonis indicated that a three year budget projection was forecast, but the idea of passing an override to take the Town through the next three years was not a priority with the Board of Selectmen at this time.

Alan Wolpin reiterated a previous request of having the FY 2008 budget contain all the revolving fund, grant and fees that are utilized for operations of Town Departments so that a complete picture of the revenue and expenditures of the Town Departments can be analyzed.  The members discussed this and commented that Mr. Tassone had handed out a list of special accounts including revolving funds at the last meeting.  Mr. Wolpin indicated that instead of a separate listing he’d prefer to see the special accounts listed in the department budget.  The Town Administrator indicated that he would speak to the Finance Director about this request.  

Abby Hurlbut reminded the members to be in contact with their departments to which they are assigned as a liaison.   She also said that the members should be prepared for questions to the three main Public Safety Department budgets on Saturday January 6, 2007 at 8 AM.

Steve Casazza reported he had met with Lt. Ed Nolan of the North Reading Police Dept. to review the FY 08 budget.  The main item of discussion was the $184,643 that is listed in the “additional request” column.  Lt. Nolan is very concerned that this number is mislabeled and accounts for some fixed cost increases in the Police Department budget.  He drafted a position paper relative to this additional request.  Mr. Casazza gave a copy of the position paper to Greg Balukonis, Town Administrator and will e-mail a copy to all the FinCom members.

The members learned that the Board of Selectmen have approved the recommendations of the Water Commission, which will result in a “seasonal” water rate increase and a doubling on the new connection fee.  

Mr. Wolpin moved to accept, seconded by Mr. Johnson, and, it was voted unanimously to accept the Finance Minutes of November 29, 2006.

The members reviewed the FinCom minutes of December 13, 2006.  It was agreed to bring these minutes up at a later date after some revisions have been made.

The next meeting of the Committee was set for Tuesday January  16, 2007 at 7:30 PM.
Mr. Wolpin moved, seconded by Mr. Johnson, and voted unanimously to adjourn the meeting at 9:30 PM

_______________________________
Dated _______________
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