FINANCE COMMITTEE MINUTES

Wednesday, December 19, 2007

Town Hall, Room 5

Present: Ms. Hurlbut, Mr. Kirby, Mr. Jones, Sr., Mr. Wolpin, and Mr. Johnson 


and Mr. Westervelt 


Absent: Mr. Linnane Mr. Kelliher, and Mr. Mastascusa,



Guests: Mr. Tassone, Finance Director and Mr. Balukonis, Town Manager

At 7:30 PM the meeting was called to order.
Reserve Fund Transfer
Mr. Balukonis advised members that there was a lawsuit filed by an individual claiming that he was roughed up by a police officer.  The plaintiff settled for $25,000.  For this claim the town was assessed a $10,000 deductible and with attorney fees at $6,377 the total came to $31,377.30.  There is a balance of $6,022.77 in the General Liability Account.  To pay the deductible and still leave $1,000 in the account, a reserve fund request is being made for $5,000.  It was asked if disciplinary action was given to the officer.  Mr. Balukonis said, no because of the timing.  Mr. Kirby questioned why the amount wouldn’t be taken out of the Police Budget?  Mr. Balukonis said that the General Liability Account is available for situations like this and it would cause a great strain to take the money out of an individual budget.  Mr. Balukonis was asked why the $10,000 wasn’t budgeted in the account to cover the assessed deductible.  Mr. Balukonis said the deductible amount varies depending on the situation.  

MR. WOLPIN MOVED TO APPROVE A RESERVE FUND TRANSFER TO THE GENERAL LIABILITY ACCOUNT IN THE AMOUNT OF $5,000.  THE MOTION WAS SECONDED BY MR. JONES, SR., AND VOTED UNANIMOUSLY.
Town Administrator’s Report
Mr. Balukonis passed out the FY09 Budget Presentation dated 12/17/07 outlining the Executive Summary Revenue Forecast.  Mr. Balukonis said that the budget presented will not be a balanced budget because of some unknown costs.

Chair stated that the percentage that was taken out of the municipal side last year should be put back in. Mr. Westervelt stated that he does not approve of or like the process of how proceeds are split.  He doesn’t believe that many know of how proceeds are split and that the schools are given 60% and town government 40%.  He also doesn’t like the amount that each town department is
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receiving of the 40% town share.  Mr. Jones, Sr., agreed.  Mrs. Hurlbut said she also feels that the schools need more but doesn’t feel that the municipal side should be constantly taken away from.  Mr. Kirby said that the revenue split should be reevaluated.  Mr. Kirby will review the Benchmark study and make a presentation to the Committee.
Finance Director’s Report
Mr. Tassone reported that there is a new Treasurer and a new tax rate of  $11.50.  Mr. Tassone is still gathering information on the municipal accounting software and wants to take all factors into account.
Dr. Troughton sent an email that he would like to meet to review the SPED account deficit.

Minutes
The minutes for 11/28/07 were not addressed.

Northeast Regional Metropolitan Vocational School
Mr. Wolpin has been trying to get Paul Sweeney, the North Reading representative for the Northeast Regional Vocational School, to attend a Finance Committee meeting but he has yet to show up.  Chair suggested the Committee have questions prepared for him before he comes to a meeting.

Chair and Vice Chair meeting

Chair asked that all attend the January 5th budget meeting.  The Financial Planning Committee would like to know thoughts on an override as soon as possible.


At 9:00pm Mr. Wolpin made motion to adjourn which was seconded by Mr. Jones, Sr. 


Our next meeting has been tentatively scheduled for Wednesday, January 9, 2008.
Approved ________________________

Dated __________________ 

