Finance Minutes for 
Tuesday, September 11, 2007, 
Room 5, Town Hall

Present: Ms. Hurlbut, Mr. Wolpin, Mr. Kelliher, Mr. Jones, Sr., Mr. Westervelt, 
Mr. Johnson, Mr. Kirby, and Mr. Linnane
Absent:  Mr. Mastascusa
Guests:  Mr. Dyment, Mr. Balukonis, Town Administrator, and Mr. Tassone, Finance Director

The meeting was called to order at 7:30 PM.

Mr. Larry Dyment, representing the Hillview Commission, was invited to speak in regards to whether Hillview might be able to help aid the town in repairing and refurbishing kid spot.  Mr. Dyment reviewed the parameters under which this enterprise fund supports projects in Town.  Projects should be presented to them through the Land Utilization Committee.  No one from Kid Spot had come to Hillview requesting funding.  The estimates for repairs to Kid spot in the past two years have gone from $25,000 to $60,000.  The latest estimate would include making the site ADA compliant.

Mr. Dyment said that Hillview would not be able to commit to funding repairs this fall as they have some maintenance expense that they cannot defer any longer.  He felt that the area is an embarrassment to the town but would look to whether they could help in spring of 2008 or certainly by July 2009.
In discussing Hillview capital items, Mr. Dyment noted that all of their capital items have already been addressed and the Hillview items currently in the plan can be withdrawn.

Minutes
Mr. Kelliher made a motion to approve the minutes of July 24, 2007, seconded by 

Mr. Linnane, and were voted unanimously in favor.
Mr. Kelliher made a motion to approve the minutes of April 24, 2007, seconded by 

Mr. Wolpin, and were voted unanimously in favor.
Mr. Linnane made a motion to approve the minutes of April 30, 2007, seconded by 

Mr. Jones, Sr., and were voted unanimously in favor.
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Mr. Kelliher made a motion to approve the minutes of August 21, 2007, seconded by 

Mr. Johnson, and were voted unanimously in favor.

Articles for October Town Meeting were reviewed:
Article 2:
Amend 2008 Operating Budget:  Mr. Balukonis reported that the Line items included Fire Dept. overtime while new hires attended Academy Training, additional funds needed to fund the Town’s share of Regional Voc-tech budget and amend Water Dept. funding sources from Stickney Reserve Fund or Revenue Anticipation Notes.
A motion was made by Mr. Kelliher and seconded by Mr. Westervelt to recommend Article 2, and voted in favor unanimously.

Article 3:
PY Bills:  There were a number of items including; an Andover water bill ($66,000), Health claim (under $1,000), and watering school fields ($9,500).

(not voted on)

Article 4:
2007 Snow Deficit

A motion was made by Mr. Westervelt, seconded by Mr. Kirby, and voted in favor unanimously to fund the $158,134 deficit.

Article 5:
Cap Improvement Stabilization Fund:  This fund would allow the Town to move Advance Permit Fees ($404,250) from Free Cash to a Stabilization Fund.  
A motion was made by Mr. Kelliher, and seconded by Mr. Wolpin, to recommend Article 5, and passed unanimously.

Article 6:
School Security System:  Although the warrant does not detail the amount, Mr. Johnson reported that at the School Committee meeting he attended this week they were planning to request the full amount that they wanted ($450,000) spread over 3 years.  This would be instead of the $150,000 recommended by the Selectmen in the Capital Expenditures.  
Recommendation will be made at Town Meeting.

Article 7:
Capital Expenditures:  Mr. Balukonis noted that the expenditure list now includes a DPW Hydraulic lift ($55,000).  Mr. Wolpin asked why LADAR was in Capital Expenditures instead of the Police Operating Budget.  Mr. Balukonis said he had included technology items regardless of the amount.  Mr. Westervelt asked why funding 
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sources were not on the warrant.  Mr. Balukonis reported that they will be available on the Town’s website and at the Town Meeting.  Mr. Kirby questioned the $650,000 required for the Town Hall Roof Replacement in light of other studies.  Mr. Balukonis replied that the decision is to maintain current buildings.

Recommendation will be made at Town Meeting.

Article 8:
Naming Police Community room:  
A motion was made by Mr. Westervelt, seconded by Mr. Jones, Sr., and passed unanimously.

Article 9:
Amend Code – Affordable Housing District.

Recommendation will be made at Town Meeting.
Article 10:
Rescind Article 10 of April 2007 Town Meeting
A motion was made by Mr. Wolpin, seconded by Mr. Westervelt, and passed unanimously, with Mr. Jones, Sr., abstaining.

Article 11:
Transfer Town-owned land to Housing Authority

Recommendation will be made at Town Meeting.

Article 12:
Reauthorize Elder Affairs Revolving Account

A motion was made by Mr. Jones, Sr., seconded by Mr. Westervelt, and 
passed unanimously, with Mr. Linnane abstaining.

Article 13:
Create Emergency Management “All Hazards” Revolving Account

Recommendation will be made at Town Meeting.
Article 14:
Create Special Ed. Stabilization Fund

Recommendation will be made at Town Meeting

Article 15:
Fund Eisenhaure Park Settlements:  Mr. Balukonis reported that currently settlements are $1,294, that one has just been filed and that five are open.  These will be funded by bonding.  If not bonded, this settlement would need to be paid out of Operating Funds.
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A motion was made by Mr. Westervelt, seconded by Mr. Linnane, and passed unanimously.

Article 16:
Appropriate Money to Stabilization Fund:  Mr. Kirby suggested that the amount in the Fund be based on the Town’s Operating Budget.  Mr. Kelliher agreed and mentioned that it had been recommended by members of FinCOM previously.  Mr. Balukonis suggested we wait until April when available funding is known.  Mr. Jones suggested that we should show an effort now and recommended that we put $25,000 in fund now.
A motion was made by Mr. Jones, Sr., seconded by Mr. Kelliher, and passed unanimously.

At 10:00 PM, a motion was made by Mr. Westervelt, seconded by Mr. Johnson, 
and passed unanimously to adjourn.
The Finance Committee will meet next on October 1, 2007, at 6:00 PM in the HS Guidance Office.

Approved ____________________ dated ______________
