Finance Committee Minutes

Wednesday, August 20, 2008

Present: Ms. Hurlbut, Mr. Kelliher, Mr. Kirby, Mr. Jones, Sr. (Associate Member), Mr. Johnson, Mr. Wolpin, Mr. Carter and Mr. Westervelt
Absent: Mr. Mastascusa and Mr. Linnane
Guests: Mr. Balukonis, Town Administrator and Mike Prisco
The meeting came to order at 7:00 pm.
Time table for October Town Meeting:

9/2 Board of Selectmen meet – TA makes CIP presentation

9/15 Board of Selectmen meet – sign warrant – information hearings

9/16 Warrant to printer

9/19 Warrant mailed

10/6 Town Meeting

Minutes
MR. WOLPIN MOVED TO ACCEPT THE MINUTES OF JULY 30, 2008.  MR. JOHNSON SECONDED THE MOTION.  Discussion: Mr. Kirby asked that prescriptions be changed to services in the first paragraph.  Voted:  unanimous

Members updated the liaison list and membership list.

Members reviewed a draft copy of a letter addressed to the Board of Selectmen and the School Committee regarding the town’s financial situation.  There was some discussion about whether to publicize the letter.  Mr. Kirby suggested letting the Board of Selectmen and School Committee review the letter prior to making it public.  Members discussed Fire, Police and Teacher contracts.  Mr. Kirby was asked to add a paragraph to the letter about level services at the schools.

Energy costs and the HVAC system in Town Hall were discussed.  

Mr. Prisco, representing the FAC, Finance Advisory Committee, was asked to come to the 
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meeting and update the Finance Committee on what their committee has been working on.  Mr. Prisco read the draft Charter of the FAC.  Since the School’s budget makes up 48% of the overall budget, they plan to focus on the School Department and how savings could be made at the Schools, within their budget, and within their contracts.  
Mr. Prisco asked who submits the budget because in most towns the FinCom presents the budget. Chair said that the Board of Selectmen presents the budget and handed a copy of the town’s Charter to him.  There was some discussion that the Charter should be reviewed every five years and the North Reading Charter hasn’t been reviewed for at least 10 years.  Mr. Balukonis said that the Charter overrides state law.  Mr. Kirby said that the FinCom should demand that the BOS move on reviewing the Charter.  Mr. Kelliher will draft a letter to the BOS requesting that they review the Charter after investigating exactly when the Charter was reviewed last.  
The FAC Idea Matrix, Version 7 was reviewed.  Members discussed selling town land which is not currently being taxed.  Mr. Balukonis said that the proceeds from the sale could only go towards purchasing other properties or paying the costs of purchased property.  Mr. Prisco asked how FinCom felt about the Waste Water Plan.  Chair said, in general, the FinCom supports the plan but there are some details still unknown.  Mr. Prisco said that revenue is the only thing that is going to help with the finances of the town.  He feels that FinCom and other Committees need to jump on board and show their support.  Grants were discussed and Mr. Prisco will investigate some School grants further. Mr. Prisco asked when the new accounting software would be up and running and will it help in the budget process?  Will the Schools be incorporated into the system?  Mr. Balukonis said that the system has budgetary functions that they intend to use.  Chair said the schools show line items of their budget but, in the end, they have a bottom line budget.  

A Finance Committee warrant article was discussed.  The warrant would propose that every contract entered into has a financial impact analysis prior to the execution of any Town or School labor or employment contract against available Town revenues as determined by the FinCom.  If FinCom feels that the contract would increase Town expenses, exceeding available Town revenue, approval of Town Meeting shall be requested.  
There was some discussion on this subject and some felt that town employees would fill Town Hall to vote it down.    Mr. Jones, Sr., also questioned what would happen with retro-active money when negotiations go into another fiscal year.  Also, Town Meeting only meets twice a year.  The timing involved within the negotiations and the privacy factor were also issues to be worked out. Mr. Kelliher suggested doing an Impact Analysis ahead of time and telling the parties a parameter to stay within.  Mr. Jones, Sr., suggested telling the parties in negotiations what their salary budget could not exceed, making them determine who gets what within the dollar amount.  Mr. Kirby said that could result with some getting raises and some getting laid off, and within the schools could result in a hardship on the kids.  
Mr. Balukonis mentioned that while the 1st year of a contract may not be a financial hardship, the other years, already agreed to, may be a financial hardship on future years, which normally would 
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require approval at Town Meeting, but would be too late because the town would be contractually obligated.  Mr. Balukonis said that prior to putting a warrant like this on, he would like it reviewed by Town Counsel.  Mr. Balukonis suggested drafting a letter with this idea and having the School Committee, Board of Selectmen and Finance Committee verbally agree to it and see how it works on a trial period.  Some members felt this may be a friendlier way to initiate something like this.  Mr. Westervelt questioned how the ceiling figure would be determined.  Mr. Kirby, Mr. Westervelt and Mr. Mastascusa will review the facts and come back next week with more information for members to consider.
The next scheduled meeting is posted for Wednesday, August 27, 2008, at 6:00 PM.

Mr. Wolpin moved to adjourn the meeting at 10:35 PM.  Mr. Kirby seconded the motion.  Voted: unanimously.

Approved ______________________________ Dated ____________________    

