Finance Committee Minutes

Wednesday, July 30, 2008

Present: Ms. Hurlbut, Mr. Kelliher, Mr. Kirby, Mr. Linnane, Mr. Jones, Sr. (Associate Member), Mr. Johnson, and Mr. Wolpin 
Absent: Mr. Mastascusa and Mr. Westervelt 

Guests: Joe Tassone, Finance Director
The meeting came to order at 7:30 pm.
Mr. Tassone passed around a packet and went over the FY08 and FY07 Receipts Analysis.

Members questioned the deficit in the Real Estate Receipts.  Mr. Tassone said this balance is FY08 Real Estate collections plus any owed from past years.  Mr. Kelliher asked Mr. Tassone to gather receipts owed for municipal liens from years past.  Municipal Medicaid has a deficit because the state is phasing out reimbursement for services for SPED kids.  
Members also reviewed FY09 projections.  Motor Vehicle excise is anticipated to be down with the way the economy is and Chair asked Mr. Tassone to look into the amount of taxes attributed to new cars.  Assumptions for calculating expenditures were reviewed.
Mr. Kelliher advised members that at the last Chairs/Vice Chairs meeting the subject of Healthcare was discussed.  It turns out the Teachers’ Union is not in favor of the state health program and it now seems that getting the town employees into that system won’t happen.  
Mr. Balukonis is going to tell the union representatives that he plans to modify the Blue Cross plan to increase co-pays.
FY09 Projection:  Because a lot of anticipated figures are unknown, there was a consensus among members to work forward into FY10 with a lower anticipated revenue number and add in additional monies should they come in.  Mr. Kirby said that he would like to move forward with a plan and be proactive instead of reactive.  Mr. Kirby, Mr. Kelliher and Mr. Tassone are to work out a plan.
Mr. Tassone said that he received the School Capital Improvement Plan today and they plan to reactivate the School Building Committee.  Mr. Jones, Sr., asked what their charge is, to build a new High School or renovate the old.  Mr. Tassone suggested to members that the Town set up a 
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reserve fund for retirees’ healthcare.  He said if the Town was held in comparison to another town, it might make the difference.
Mr. Tassone advised members that the Town and Schools have a contract for 30% of the gas supply from 11/08 to 3/09.  Members discussed establishing an energy reserve fund with funds to be administered by the Finance Committee. 

MR. KIRBY MOVED TO HAVE A WARRANT ARTICLE FOR THE OCTOBER TOWN MEETING TO ESTABLISH AN ENERGY RESERVE FUND WITH AN AMOUNT OF $150,000.  MR. WOLPIN SECONDED THE MOTION.  VOTED:  UNANIMOUSLY
Mr. Tassone reported that the Town Hall roof is complete and came in under budget.  Contract negotiations for DPW and Library are going on.  Mr. Tassone went over the last steps of the Batchelder School reimbursement. 

Transcript Article
Mr. Kelliher’s article was discussed and edited.  Mr. Wolpin’s article was discussed and edited.  Mr. Wolpin was asked to email members his article again and ask for comments.

Mr. Tassone advised members that the Director of NRYSA says they will continue to fund the position/program.
Mr. Tassone advised members that Fay Ingraham, a retired Assessor from Reading, has taken over the position of Assessor and Mr. Tine, a member of the Assessing board, suggested she be made an Assessing Board member.

Minutes

MR. KELLIHER MOVED TO ACCEPT THE MINUTES OF JULY 9, 2008.  MR. LINNANE SECONDED THE MOTION.  VOTED:  UNANIMOUS

the next scheduled meeting is posted for Wednesday, August 20, 2008, at 7:30 PM.

Mr. Linnane moved to adjourn the meeting at 10:30 PM.  Mr. Kirby seconded the motion.  Voted: unanimously.

Approved ______________________________ Dated ____________________    

