Finance Minutes for 
Wednesday, July 27, 2007, 
Room 5, Town Hall

Present: Ms. Hurlbut, Mr. Wolpin, Mr. Kelliher, Mr. Jones, Sr., Mr. Westervelt, 
Mr. Johnson, and Mr. Mastascusa

Guests:  Mark Clark, Water Superintendent, Mr. Balukonis, Town Administrator, and Mr. Tassone, Finance Director

Mr. Clark gave an update on the Waste Water Management system.  He said that the entire project will cost $40 million, and they should be ready to bring it before April Town Meeting or have a Special Town Meeting prior to that.  Mr. Clark passed around a Summary of Local Costs and Allocation Scenarios at 5% and 2% interest.  Mr. Clark gave an outline of the construction process and which areas of town would be constructed first.  The town has received $750,000 from the Berry site and an additional $750,000 is due in for the second phase, but that could be as late as 2012.  Right now they are looking at betterment cost split 80% by property owners and 20% by the Town.  Eligible costs could be paid out over 20 years and ineligible costs over 10 years.  Mr. Clark said that they have installed a length of pipe in Rt. 62, at the Berry site for future use, since the road was opened for other purposes.

Finance Director’s Report

Mr. Tassone advised members that he has discovered grant money that was not used for the High School refurbish project. The money was originally for an Energy Grant from the State and may be used to offset the High School debt services account to bring down the owed amount of $313,000.  There was some discussion on how to track these monies more efficiently and it was anticipated that when the new software system is used it will help with this.  

Mr. Wolpin stated that, as he has requested in the past, he would prefer that grants and revolving funds be included in the Operating Budgets.  Mr. Jones, Sr., asked that Mr. Tassone keep the Finance Committee aware of any other proposed uses for the money.
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Town Administrator’s Report

· Mr. Balukonis passed around a 5 year Capital Improvement Program Draft Request along with a list of priority issues that will be applied to each item.
· Members were asked to give their advice on the priority list.  The Massachusetts School Building Assistance Committee is asking towns that have requested aid to pick their top priority project.  There was a consensus to “go for the Batch”
· Some ideas from DPW on trash fees were discussed.  A goal would be to make it self-sufficient.  

· Mr. Balukonis passed around a map created by a recent survey showing where the Smith’s property ends and where the town-owned parcel begins, including access from Rt. 62 rebuilt bridges on the access road to the property.  The maps show that the town owns half of the first bridge; and the second bridge is all town-owned land. 
· The Board of Selectmen will be discussing six parcels of town-owned land to sell to help cover costs for the Eisenhauer Park litigation.  Three are around Martin’s Pond.  Two more settlements came in at Eisenhaure, totaling $193,000.

Police Station Project

August 1st is the current expected date of occupancy.  The contract calls for a penalty of $1,000 a day for every day the project goes beyond completion.  To date, the amount being withheld is $70,000.  Site work and landscaping still need to be completed and they are waiting for the locks for the cells, amounting to $222,000.

Minutes

Mr. Wolpin moved to accept the minutes for May 15, 2007, as corrected.  

Mr. Mastascusa seconded the motion.  Voted:  5-0-1, Mr. Westervelt abstained.

Mr. Wolpin moved to accept the minutes for June 12, 2007.  Mr. Mastascusa seconded the motion.  Voted:  5-0-1, Mr. Westervelt abstained.

Mr. Wolpin moved to accept the minutes for June 27, 2007.  Mr. Mastascusa seconded the motion.  Voted:  6-0.

Mr. Wolpin moved to accept the Executive minutes for June 27, 2007.  Mr. Mastascusa seconded the motion.  Voted:  6-0.

Mr. Kelliher moved, seconded by Mr. Johnson to adjourn the meeting at 10:15 PM.  The next scheduled meeting is Tuesday, August 21, 2007.
Approved ______________________  Date ________________
