Finance Committee

Minutes for

Wednesday, May 14, 2008

Present: Abby Hurlbut, Alan Wolpin, Mike Kirby (7:30), Brad Jones, Sr., Mike Mastascusa, Mike Linnane, Dick Johnson and Mr. Westervelt (7:35)
Guests: Greg Balukonis, Town Administrator and Joe Tassone, Finance Director

The meeting came to order at 7:00 pm

Minutes
Mr. Wolpin moved, seconded by Mr. Johnson, and voted unanimously to approve the minutes of April 7, 2008.

Mr. Wolpin moved, seconded by Mr. Johnson, and voted 4-0-3 to approve the minutes of April 3, 2008, as amended.

Ms. Hurlbut advised members of the Waste Water discussion to be held on May 22, 2008, at the Library, 6-9 pm.

Liaisons
Mr. Jones, Sr., informed members that he will not be renewing his term on the Finance

Committee.  His liaison position on the Waste Water Commission was given to Mark Westervelt and Mike Linnane.  His position on the Water Dept Committee will be taken over by Mike Linnane.

Mr. Jones, Sr. mentioned that the NRYS will be coming into its third year and should have a liaison assigned to it.

Mr. Tassone gave a short update on the closing out of the Batch account.

Reserve Fund Transfer
Veteran’s is looking for a reserve fund transfer in the amount of $9,100 and says that the request is due to an increase in the Veteran’s Benefits caseload and the increase in fuel costs.

Mr. Johnson moved to approve the Reserve Fund Transfer as requested. Mr. Mastascusa seconded the motion.

Discussion: Mr. Jones, Sr., advised members that the state reimburses the town 75% for veteran’s benefits.  He said that some veterans apply some years and then don’t apply the next.  However, the money received back from the state goes into Free Cash, and so, the Reserve Fund is out the funds.  There was some talk about the 3% transfers from departments at the end of the year.  Mr. Balukonis said the request does fall within the four corners.  Mr. Jones, Sr., suggested moving some money from the Reserve Fund and seeing what departments look like on June 1st.

Mr. Linnane moved to amend the motion to approve the transfer of $3,100 from the Reserve Fund into the Veteran’s Benefits account.  Mr. Kirby seconded the motion.  Voted: unanimously.

Ms. Hurlbut gave an update of the Chairs/Vice Chairs meeting. Ms. Hurlbut said that in the meeting, Mr. Nelson said there is a $70,000 School deficit and they could have a SPED deficit.  The schools were given $10,000 to subsidize lunches.  Mr. Nelson asked about using that $10,000 to offset the SPED deficit.  He asked if they could get a Reserve Fund Transfer.  Ms. Hurlbut advised him to wait and use their budget down.  The lunch deficit was discussed amongst FinCom members and the factors around that.  Mr. Jones, Sr., said that Chartwell doesn’t get held accountable.  Ms. Hurlbut asked Mr. Tassone to look into what it would take for them not to run a deficit.  Mr. Kirby also asked for the term of the contract for Chartwell.  
Mr. Tassone said he will ask Mr. Nelson for a summary.

Election of officers
The Chair was given over to Mr. Balukonis.  Mr. Balukonis asked for nominations for Chairman.

Mike Mastascusa nominated Abby Hurlbut.  Seeing there were no other nominations; Mr. Mastascusa moved to nominated Abby Hurlbut as Chairman.  Mark Westervelt seconded the 

motion.  Voted: unanimous.

Mr. Balukonis asked for nominations for Vice Chair.  Mike Mastascusa nominated Don Kelliher.  Seeing there were no other nominations; Mr. Mastascusa moved to nominated Don Kelliher as Vice Chair.  Mark Westervelt seconded the motion.  Voted: unanimous.

Mr. Balukonis asked for nominations for Clerk. Alan Wolpin nominated Dick Johnson.  Seeing there were no other nominations; Mr. Wolpin moved to nominated Dick Johnson as Clerk.  Mark Westervelt seconded the motion.  Voted: unanimous.

The Chair was given back to Ms. Hurlbut.  

Members discussed the topic for the next Transcript article.  Some suggestions were - where does free cash come from, how does it get used, what should it not get used for.  It was suggested to keep it simple and keep it short.

Autopsy of FY2008
There was some frustration that the School Dept. comes in with their budget late and this year didn’t even produce a budget book.  Mr. Balukonis said that departments have to have their budgets to him by December.  Ms. Hurlbut said Fincom is an advisory board.  She asked Mr. Mastascusa to come up with a list of items that FinCom would need to know from the School Dept. Mr. Kirby asked, “why can’t we get what the School Committee gets?”  Mr.  Tassone said that the information that he gets is in categories with no backup.  

Mr. Kirby made a motion to make it a FinCom policy that we get access to all budget information at the same time as the School Committee gets the information.  Mr. Linnane seconded the motion.  Voted: unanimous.

Mr. Kirby mentioned school items such as Retirement, Benefits, the Vocational bill, and others, that the town’s people don’t know that the General Gov. side picks up.

There was a discussion about how much money goes toward schools and if the town gives enough to our schools compared to other towns.  We’re 14 from the bottom in ranking with other towns - but what does that really mean and where do we want to be?  Mr. Westervelt suggested going out of the box of the 60/40 split.  Have a one time item, such as the start up for the ALS program taken off the top of the revenue prior to the split.  Mr. Westervelt also suggested giving out revenue amounts to live by and if it can’t be done, have a three year override that is adhered to.  Mr. Wolpin said that as long as any part of the budget exceeds 3%, there will be failure in the budget eventually.

Mr. Balukonis explained some insurance claims pending and the labor claim process.  He said he hopes to bring in some 3% transfers from departments to the next meeting.  

Mr. Jones, Sr., asked if all the claims with Eisenhauer are all settled out, including legal fees.  Mr. Balukonis said, yes, except for one land swap.

Mr. Jones, Sr., gave an update on the Waste Water Committee.

Mr. Wolpin moved to adjourn at 9:50 pm.  Mr. Westervelt seconded the motion.  Voted: unanimously.

The next scheduled meeting is Wednesday, June 4th at 7:00 PM.   

Approved ______________________ Date ___________

