Finance Committee Minutes for

Tuesday, April 3, 2007

Room 5 

Present:  Mr. Wolpin, Mr. Mastascusa, Mr. Casazza, Mr. Kelliher, Mr. Jones, Sr.
Mr. Westervelt, and Ms. Hurlbut
Absent:  Mr. Hoadley and Mr. Johnson
Guests:  Mr. Hanlon, Mr. Balukonis, Town Administrator, Mr. Ken Jones, Ed Nolan, Joe Thibadeault, and Selectmen Mauceri.
Chair called the meeting to order at 7:05 PM 

Mr. Hanlon discussed the Martins Pond Assoc. Reclamation Study Competitive Grant.  

Mr. Hanlon said they would have an account handling the ins and outs of the money for services and the time would be set up as overtime work.  Mr. Hanlon said that some towns contract DPW work out. Mr. Casazza asked about work that would be done on personal property.  Mr. Hanlon said the homeowners would have to sign a right of entry.
MR. JONES, SR., MOVED TO APPROVE ARTICLE 18, FUND NON POINT SOURCE POLLUTION – COMPETITIVE GRANT FOR $384,000 WITH $218,000 - STATE GRANT, $66,000 – IN KIND SERVICES, AND $100,000 – FREE CASH.  MS. HURLBUT SECONDED THE MOTION.  VOTED:  7-0.

Mr. Ken Jones, Chair of the Police Station Building Committee, Lt. Ed Nolan, and Officer Joe Thibadeault were present to explain the additional monies required for the new Police Station.  Lt. Nolan explained that a lot of the contingency money was taken up by excavation in the back of the building when the silt kept coming in and for the septic system shared by the Police, Fire and Library.  At first it was thought that 8’ was deep enough but then they realized they needed to go much deeper to accommodate the weight of the fire trucks and distributing the weight was costly.  Communication problems between the Quebec steel workers and a wrong shipment also added to costs.  Some contingency money has been set aside for contractual differences.  As a result of these added costs, they have had to dip into the Furniture & Fixtures fund and now only three rooms are being furnished.  They had hoped to use some of the old furnishings but they turned out to be no good.  The High Priority items from the list amount to $486,260.
Members discussed leasing alternatives for the purchase of software.  Mr. Balukonis handed out a sheet – “Additional Police Station Bonds, 5/10 yr bond vs. 20 yr bond.  Mr. Balukonis recommended the 20 year.  Mr. Wolpin stated his concerns with bonding software.  Lt. Nolan said they would only bond for one year and then the lease would be 
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included in their Operating Budget.  It was said that the DOR will review and may include some of these funds under the initial project costs and include within exempt debt.  Mr. Balukonis read aloud a letter from DOR regarding review of the $486,260
MS. HURLBUT MOVED TO ACCEPT FUNDS REQUESTED BY THE POLICE BUILDING COMMITTEE IN ARTICLE 28 – FUND TECHNOLOGY, COMMUNICATIONS AND EQUIPMENT FOR POLICE STATION, TO BE BONDED.  MR. CASAZZA SECONDED THE MOTION.  VOTED:  UNANIMOUS.
Mr. Balukonis advised members that the override issue will be deferred until the conclusion of Town Meeting on April 30.  A Special Election will be held June 5th with possibly two questions on the ballot.

Mr. Mauceri asked for a consensus of  Finance Committee members for either Alternative 1 or 3 or both on the ballot.

Most members were in favor of the three year override, other than Mr. Jones, Sr., and Mr. Wolpin.

MR. WESTERVELT MOVED TO RECOMMEND TO THE BOARD OF SELECTMEN THAT THE TOWN HAVE A SINGLE 3 YEAR OVERRIDE AND THAT THE BOARD OF SELECTMEN START ADVERTISING ITS SUPPORT FOR IT.  MS. HURLBUT SECONDED THE MOTION.  VOTED 6-1-0, MR. JONES, SR., AGAINST.

Mr. Mastascusa suggested that the Finance Committee go along in support of the $100,000 going to the School Committee budget.  No other members were in support of the suggestion.

With regard to Article 13, Mr. Jones, Sr., said to members that Assessing has notified him that the Juniper lot, which is 6,000 s.f., is a grandfathered lot and could be built on.

MS. HURLBUT MOVED TO APPROVE THE MINUTES OF MARCH 7, 2007, SECONDED BY MR. WESTERVELT.  VOTED:  UNANIMOUS.

With regard to the Elm Street property that the town took possession of, Mr. Balukonis said that surveys are being done on access to the property.

Mr. Jones, Sr., asked Mr. Balukonis if the Batchelder project has been closed out.  Mr. Balukonis said that there is $180,000 left and the Chair of the Committee says they may have some little items left.  The account has to be closed out within the year.
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MR. KELLIHER MOVED TO ADJOURN THE MEETING, MR. WESTERVELT  SECONDED THE MOTION.  VOTED:  Unanimously.
The meeting adjourned at 9:45 PM.  The next meeting is posted for April 9, 2007, at 6:00 PM in the Guidance Room of the High School prior to Town Meeting.
Approved _________________________    Dated________________   
