FINANCE COMMITTEE MINUTES

Wednesday, April 2, 2008

Town Hall, Room 5

Present: 
Ms. Hurlbut, Mr. Westervelt, Mr. Wolpin, Mr. Kirby, Mr. Mastascusa. Mr. Jones, Sr., 

and Mr. Kelliher
Absent:  
Mr. Johnson and Mr. Linnane



Guests: 

At 7:00 PM the meeting was called to order.

Mr. Kelliher reviewed the Chairs and Vice Chairs meeting and the Selectmen’s meeting.  Additional savings were discovered.  The Health Insurance amount came in at a two and a half increase instead of the twelve percent budgeted, creating a savings of $377, 810 and the Voke assessment also came in $6,471 less than anticipated.  The Selectmen voted to take the additional funds and give $25,000 back to the Treasurer’s budget, $25,000 back to Parks & Rec. and the balance given to the School Dept.  With the additional funds, the School Dept. will still be short $40,000 to meet the Priority 2 budget.  The School Dept is not pushing for an override now and feels that they can find the additional $40,000.  The Board of Selectmen voted to keep the override on in the amount of $867,530.

Mr. Kirby raised the issue of the town falling behind in funding the Stabilization Fund and suggested find a mechanism to fund it.  

MR. MASTASCUSA MOVED TO SHIFT EXPENDITURES FROM HEALTH IN THE AMOUNT OF $377,810, FROM THE VOCATIONAL SCHOOL IN THE AMOUNT OF  $6,471 AND TO FUND $25,000 TO A POSITION IN COLLECTIONS, $25,000 TO FUND SALARY & EXPENSES IN PARKS & REC. AND $64,575 TO EXPENDITURES & BENEFITS TO FUND 7 POSITIONS FOR THE SCHOOL DEPT. TIER 2 AND $269,706 TO SCHOOL DEPT. TO PARTIALLY FUND TIER 2 FOR  TOTAL OF $384,281 REDISTRIBUTED.  MR. WESTERVELT SECONDED THE MOTION.  VOTED:  6-0-1, MR. WESTERVELT ABSTAINED.
MR. KELLIHER MOVED TO SUPPORT AN OVERRIDE OF $867,530.  MR. WOLPIN SECONDED THE MOTION.

Discussion:  Mr. Mauceri said that the Board of Selectmen voted 3-2 in support of the override.  
VOTED:  1-6-0, MR. MASTASCUSA IN FAVOR.
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Town Administrator’s Report
Mr. Balukonis gave members an update on the Eisenhaurer land takings.  Out of the 23 takings, 19 filed claims.  Of the 19, only one remains still open, which should be settled soon.  He is proposing to borrow $857,000 for purposes of settling the claims.

Minutes
MR. WOLPIN MOVED TO ACCEPT THE CORRECTED MINUTES OF 2/13/08.  MR. WESTERVELT SECONDED THE MOTION.  VOTED:  5-0-1, MR. KIRBY ABSTAINED.

MR. WOLPIN MOVED TO ACCEPT THE MINUTES OF 3/5/08.  MR. KELLIHER SECONDED THE MOTION.  VOTED:  6-0.

MR. MASTASCUSA MOVED TO ACCEPT THE MINUTES OF 3/10/08.  MR. WESTERVELT SECONDED THE MOTION.  VOTED:  5-0-1, MR. WOLPIN ABSTAINED.

MR. MASTASCUSA MOVED TO ACCEPT THE MINUTES OF 3/13/08.  MR. WOLPIN SECONED THE MOTION.  VOTED 6-0.

Mr. Mauceri advised members that the Board of Selectmen had discussed forming a committee to work on the 2010 & 2011 budgets.

The next posted meeting is on Wednesday, April 16, 2008, at 7:00 PM
MR. KELLIHER MOVED TO ADJOURN AT 9:00 pm.  MR. WOLPIN SECONDED THE MOTION.  VOTED:  UNANIMOUSLY.
Approved _____________________ dated _______________

