Finance Committee Minutes for

February 6, 2007

Room 5 Tuesday

Present:  Mr. Wolpin, Mr. Johnson, Mr. Jones, Sr., Ms. Hurlbut, Mr. Mastascusa, and Mr. Casazza

Absent:  Mr. Kelliher, Mr. Westervelt, and Mr. Hoadley

Guests:  Mr. Balukonis, Town Administrator, Ms. Bailey and Ms. Castro

The meeting was called to order at 7:35 PM by Vice Chairperson, Ms. Hurlbut.

Reserve Fund Transfer
Mr. Balukonis indicated that the School Committee has voted at their last meeting to fund 50% of a “Benchmarking Study”.  He indicated that the purpose of the study is to compare the Town’s operating budgets with similarly sized communities in Massachusetts.  Marci Bailey spoke in favor of this request pointing out the staffing issues at the Fire Department as one example of where the study would be useful.  Deanna Castro said she serves as a member of the School Committee’s Finance Strategic subcommittee and is in favor of this request to get more information relative to the Town’s spending on Education.

Mr. Jones, Sr., questioned the emergency and unforeseen aspects of funding this study.  Chair indicated he is in favor of this study request due to the lack of available revenue to fund valuable/critical Town services.  He said the more information we can obtain to evaluate the situation, the better informed our financial decisions will be.

MS. HURLBUT MOVED TO RECOMMEND THE RESERVE FUND TRANSFER REQUEST TO FUND THE BENCHMARKING STUDY, THE MOTION WAS SECONDED BY MR. WOLPIN.  VOTED:  5-1,  MR. JONES, SR., AGAINST.
Chair advised members that an article is being put forth by the Board of Selectmen requesting four (4) additional Fire Dept. personnel.  BOS have decided that the funding for this article will not come from available revenue, but instead from an override.  There was a discussion/debate as to whether there should be a separate override for Schools and one for Town (general) Government.  No decisions were made at this time by the Committee.

Town Administrator, Mr. Balukonis, brought up the discussion of recent settlement agreements related to the Eisenhaure Park land takings by the Town.  He indicated that a total of 11 parcels of land proceeded to litigation, of the total, 6 parcels of land were settled prior to going to court, 5 parcels of land are still proceeding to litigation.  A recent settlement on one parcel, owned by the Flynn’s, settled for $550,000 which is in addition to the original $420,000 the Town paid for the land at the time of the taking.  As a result of the ongoing litigation, and this recent settlement, a Town Meeting warrant article is being proposed to fund the settlements.  Mr. Jones, Sr., reminded members of the vote 
not to allow the expenditure of Town funds for these settlements unless it comes from the sale of Town owned land or a source other than taxation.  The Town Administrator advised members of a parcel of land that is being foreclosed due to the taxes not being paid at 70 Concord Street.  He said the Town may be able to sell this parcel, which has some contamination on it, without posing any liability to the Town.  This may be a potential revenue source to the Town ($330,000) to offset the Eisenhaure Park land taking financial settlements.

Capital Improvement requests for FY08
Mr. Balukonis has prepared a list of small capital items for the BOS to approve next Monday night (2/12/07).  He provided the members with a hand out of these recommended items.  Mr. Balukonis also indicated that a list of the Superintendent of Schools priorities for small capital items will be distributed to the BOS.   
The Town Administrator left the meeting at approx. 9:00 PM.  
Upcoming schedule for dept. budget reviews are; Police Dept. 2/13/07, DPW 2/20/07, and NRFD & School Dept. on 2/27/07.  Ms. Hurlbut reminded members that the 2/27 meeting will start at 7:00 PM.

Mr. Jones, Sr., questioned whether the perpetual Care Fund is able to be utilized for creating a database and purchasing software to handle cemetery records.  It was decided that the question could be asked when the DPW budget discussion takes place on 2/20. 
MR. JOHNSON MOVED TO ADJOURN THE MEETING, MR. WOLPIN SECONDED THE MOTION.

The meeting adjourned at 9:20 PM.  The next meeting is posted for February 13, 2007.

Approved _________________________    Dated________________   
