FINANCE COMMITTEE MINUTES

Wednesday, January 30, 2008
Town Hall, Room 5
Present: Ms. Hurlbut, Mr. Kirby, Mr. Jones, Sr., Mr. Wolpin, Mr. Linnane, Mr. Kelliher and 
Mr. Mastascusa,

Absent: Mr. Johnson and Mr. Westervelt,
Guests: Mr. Tassone, Finance Director
At 7:30 PM the meeting was called to order.
Mr. Tassone passed around a listing he received from the Fire Department showing transfers of reimbursements from Maritimes Gas Pipeline for Emergency Response Training, Fire Dept. Training and Drill Schedule & Tech Rescue.  It was mentioned that there is $11,200 slotted for O.T. in ’09.
Ms. Hurlbut passed around letters received by the FinCom;

1) Capital Budget Requests from the School Committee for 2008.

2) A letter from Dave Hanlon, Director of DPW regarding cemetery expansion.

3) A letter from the Library for a new position for a Teens & Tweens program.
Minutes
Mr. Kirby had sent corrections to the 1/9/08 minutes that weren’t addressed prior to the meeting.  The minutes will be corrected and re-sent to the members with the corrections.

MR. KIRBY MADE A MOTION TO APPROVE THE MINUTES OF JANUARY 23, 2008, WITH THE CORRECTION ON PAGE ONE, SECOND TO LAST LINE, FIREARMS CHANGED TO AMMUNITION.  MR. MASTASCUSA SECONDED THE MOTION.  VOTED:  7-0.
Transfer Request
A transfer request in the amount of $12,450 was received from the DPW to be transferred into the Leases/Rentals – Machinery Maintenance account.  The transfer would be one of two lease payments for a new truck.  The first payment would be made at delivery and the second due a year later or could be paid earlier, with no penalty.  The Town Administrator had indicated that the DPW couldn’t handle paying for the vehicle out of their Operating Budget.  There was some discussion as to whether this item was an emergency or unforeseen.  Mr. Jones, Sr., said that the current balance in the DPW budget is $291,189.15, and if the money is transferred, it can’t be recaptured later if he has extra funds at the end of the fiscal year.  Mr. Mastascusa said the DPW Director had requested a vehicle in the 2008 Capital Budget.  Mr. Jones, Sr., said that the vehicle requested in 2008 is not the same vehicle that is being 
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requested now.  It was decided that the DPW Director could lease/purchase the vehicle and put up the funds for the first payment out of his Operating Budget and then come back to the Finance Committee later if he ran out of funds, but then members debated whether his request would meet the requirements for a transfer request.

MR. KIRBY MOVED TO DISAPPROVE THE TRANSFER REQUEST MADE BY THE DPW IN THE AMOUNT OF $12,450.  MR. WOLPIN SECONDED THE MOTION.  VOTED:  7-0.
Mr. Tassone advised members that the final Cherry sheet information might not be known until after Town Meeting.

Ms. Hurlbut went over an email received from Mr. Johnson reviewing the last School Committee meeting.

The next Chair/Vice Chairs meeting is scheduled for 8:15 a.m. on Friday, February 2nd. 

The School Committee will next meet on February 11th at 6:30 p.m. at the Middle School for a budget workshop.   
Mr. Mastascusa explained his discussion with Chief Nolan on his submitted budget and the figures represented in it.   Chief Nolan said he didn’t realize how inaccurate it was.

Chair asked the liaisons of Info. Systems, the Fire Department, DPW, Library, and Parks & Rec. to contact their departments and request that they come to either the 2/6 or 2/13 FinCom meeting to talk to the Committee about their budgets.
At 9:00 pm Mr. Kirby made a motion to adjourn which was seconded by Mr. Mastascusa, voted: unanimously.
Our next meeting is scheduled for Wednesday, February 6, 2008, at 6:30 pm.  A subsequent meeting is scheduled for Wednesday, February 13, 2008.
Approved ________________________

Dated __________________ 

