EXEMPTION/TAX CREDIT

RECOMMENDATION

To: Select Board

Town of North Hampton
From: Michael Pelletier, CNHA

Municipal Resources, Inc.

Contracted Assessing Agents
Date: April 8, 2014
RE: Veteran Credit

Tax Map 21 Lot 7-124

Application and supporting information was reviewed. Mr. Bray does qualify for the
Veteran Credit therefore it is recommended the application be granted.

Upon the Board’s decision, the applicant will be notified.

As always, if you have any questions, please let me know.



EXEMPTION/TAX CREDIT
RECOMMENDATION

To: Select Board
Town of North Hampton

From: Michael Pelletier, CNHA
Municipal Resources, Inc.
Contracted Assessing Agents
Date: April 1, 2014

RE: Veteran Credit
Tax Map 19 Lot 16-1

Application and supporting information was reviewed. Mr. Rivera does qualify for the
Veteran Credit therefore it is recommended the application be granted.

Upon the Board’s decision, the applicant will be notified.

As always, if you have any questions, please let me know.



PUBLIC NOTICE

TOWN OF NORTH HAMPTON
Mosquito Control

The Mosquito Control program begins the week of April 7, 2014 in the Town of North Hampton. Crews from
Dragon Mosquito Control will be checking swamps, salt marshes, woodland pools, ditches, storm drains and
other shallow, stagnant water for mosquito larvae. When mosquitoes are found, the following insecticides may
be used:

VectoBac (Bacillus thuringlensis israelensis)  Agnique MMF (poly-isooctadecyl-hydroxyl)
Natular (spinosad) BVA 2 Mosquito Larvicide Oil (highly refined petroleum distillate)
Altosid (methoprene) CocoBear MLO (mineral oil)

If Eastern Equine Encephalitis or West Nile Virus is found in or near North Hampton, then emergency spraying
may be conducted using one or more of the following products:

Anvil (sumithrin) Cross Check Plus (bifenthrin)
Zenivex (etofenprox) Mavrik Perimeter (tau-fluvalinate)
Permanone (permethrin) Duet (sumithrin & prallethrin)

Emergency spray treatments may be conducted at the following locations:

Elementary School
Town Common
Dearborn Park
Knowles Fleld

It is impossible to predict if emergency spraying will be necessary. The spray schedule is based upon mosquito
surveillance data, disease test results and weather data. Further communication will be given if emergency

spraying is going to take place.

Residents who do not want their wetlands treated may use our No-Spray Registry online at
www.DragonMosquito.com/No-Spray-Registry or write to Dragon Mosquito Control, P.O. Box 46, Stratham,
NH 03885, Be sure to include your name, physical address, phone number, and a description of your property
with boundaries. Residents who would like to have their stagnant water checked for mosquitoes may call 734-
4144 or email Info@DragonMosquito.com. There is no charge for this service. Contact us for more
information on spray dates, location, materials used, precautions or other concerns.



Libraries designed

By MARIA RECION
MeCutcy Washiogton Buegn

WASHINGTON — The new
public Ybrary on San An-

tonio's south side la miss- |

ing something that once
seemed unthinkable:
books.

tal
, kmown 88 thedlglb
lioTech, lets Bexar County
readers check out up to
five books ot a time on
their devices from liome or
wherever they are. Military
onnel can even down-
the latest bestseller
fram istan, }
No device? No problem.
Locals can check out tab-
lets or e-readers for free, Or
they can use the library’s 48
iMac desktop computers.
ol 2 o e
o

;nrz-lmded with 150 books

abmed at theirage group.
mbollliened six montha ago,
aTech {s the nation's
ficst back-free pub-
lic Wbcary. [t just added a
satellite in the fury
room of the Bexar County

the stacks in one wing Jast
June to open a vast, book-
less “Digltal Commons”
— part computer lab, part
d center and part

real 2 .

The bound book has held
-sway for 500 years,
doesn’t look like it'sB mﬂw
away anytime soofl. But
dﬁt‘alm,whlchhascrem
Into Bbraries through new
technolog;, is slovly taking
over.

Efferts underway
A oumber of ambitious
national and.international
digital effors arc under-
:ﬁ" focused on making
tural hetitage books,
manuscripts and  books
e

ary
z.Agrlu and = lil; ?‘{
ngreas-si

Digleal mefhich Just
reached 10,000 entries this
past week, are making lit-

] mn'Elhatltoo

l.bmhn(ammmusmsmmnblehmw:maf_ﬂum By,

erary treasures, such as an
early 16th-century Gospel
manugcript from Ethiopla,

more 3
“This project Is of enor-
mobs benefit to students,
teachers, scholars and life-
learners,’ Librarian of

name long
Congress James H. Bliling-

ton said to mark the mile-
stone, “and 1 am gratified
10

At the MLK library,
there's a glant touch screen
used for teaching classes
and a 3-D printer that on a
recent aftesnoon wag in the

gmcnu of bullding a small
azket,

There's also 8 new book
printer machine that will
printand bind a book, smafl
work spaces for people who
need for stoxt-ups, a
sound studio and a touch-
screen table in the chil-
dren': section for reading
and playing. There's even
a bank of express comput-
ers that visitors, no library
card needed, can use for 15

mirutos.
At North Caroline State

Hunt Jr. Iibrary in Raleigh,
the 15 million books are
stored leav-
ing lots of space for re-
search and study 8.
Virtyal stacks enable stu-
dents to check out books

for

-

from a unique robotic re-
trieval system known as a
bookBot that delivers them
in five minutes or less.
*Therearealotoflibraries
that re shifdng that voay,
sald Bacbara Stripling,
president of the American
Lib Association, “One
of the biggest worries of li-
braries is equitable access”

How it began

The unlikely visionar; in
San Antonio was Nelson
Wolff, the top county offi-
(:la.lll.l who In 'lm known
as the county

“It afl started with my
Niogragts, of Siove, Jobst

3 teve [obs”
laa'l,ngri who's in his 70s
and was takeri with the
speed of technology devel-
aped by the late co-founder
of Apple Inc. as he intro-
duced a succession of new
products.

So, in the space of abputa
year, Wolff raised the radi-
gal ld: of a nn—boool;s s:l‘;

rary in a poor part
Antonio with limited Inter-
net service, used available
space ln a county-owned
building and had It up and
runaing by last September.

‘Thete were only 10,000
e-bools at first. But the i~
brary has since added an-
other 10,000 and hopes
to holster the collection

ne

fashion

“1 had refused to read e-
booke,” he said of the time
before he began working

i onh;l digitul library.

ow?

“I don't rend hardcov-
er books” Wolff satd. "I
buy them but | don't read
them”

Fewer “readers”
‘fhat kind of conversion

=4| nuy be spreading. ‘The Bib-

F U PR 2k o)

with 10,000 e-books cach
month,

Woll, a polidcian aml
former businessman who
was the mayor of San An-
tosio in the 39908, i~ a
collector of Frst _edition
2t¢th-centncy  books  and
has more than 1,500.

Y

Abundant Life Stov

lio attracts & steady
Row of forelgn and nationa
visitors.

Several San Antonio Il-

brary officials are travel-
&l ing 1o the Netherlands and

England in a few weeks al
the Invitadon of foreign

officials to make presentn--

tlans about their operation.

But Wolff is pleased that
the focal, majority Lathiwo
community has aceess o
reading materials and the
Intemet.

"The main thingis people
are using it;” he sald.

He's espocially tickled
that gh:#‘n'y duty branch ks

"It't been a big hitvwith all
the furors sitting around,”
he said. )

County residents can sign

—ya

ed’ readers

on and downioad books
on-site, and there's been no
problem with geiting back
the louned e-readers afid
tableta, ,

“\ie've had 8 100 per-
cent retumn rate;” said Laura
Jesse, Bexar Counly’s pub-
lic information officer.
‘hli:glwn‘lﬁmded ﬁc:boohd
s 5| m de-
v!ceszfmr lwpupev:erekﬁ..ﬁ'ano
library late fees.

In downtown D.C., wher
the MLX Ubrary's comput
ers are the only access of
the Internet for many, nser?
come from all econonu
levels, including a lot &f
children and tcenagets.  *

‘Ihe latter cnjoy the digl
tal u&ﬂ;m Including paret:
in| moons in 3 Sp:
Smg them on the we:ﬁ
floor Uy o
“Teens are digitally na
tive] said lllnd;s,i upokes-

man George Williams
adding that ihe Ubrariéd
help the digital di
d o

Digital Commons bah!
ager Nick Kerelchuk de.
geribed the MUK Bbr:
scene as “a cultare of peo:
ple connecting and &

together” ) ':l

es & Spas

2 DAYS ONLY

March 22™ & 23

_Save up fo f0% on ALL In<fock, quallt, made ond energ.’
afficient pefiat, gas ond oo stoviz3, firapkaces and insarts,

whr A etk ereed
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(RSA 21-J:34 AND 198:4-a)

Instructions

Cover Page
» Select the fiscal year that you are filing for
+ Select the entity name from the pull down menu
= Enter the preparer's information
» Add the first and last names of the certifying school board members

Account Codes:
¢ Enter the Warrant Article Number(s) and other required information for each applicable account code

» Select the "Add Warrant Article” button to add additional Warrant Articles to the account code

For Assistance Piease Contact:
DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http: TEV v/mu cipa s.htm

N
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IRTT

Fiscal Year, 2015 ]
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L: ] émtName |Frances Lzt Nanw. [Henderson
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New Harnpshire 2014
Department of .,.
Revenue Administration MS-22

PREPARER’S CERTIFICATION
Under penafties of perjury, | declare that | have examined the information contained in this
form and o the best of my belisf it is frue, correct and complete,

Preparer's First Name Preparer's Last Name

IN‘ancy . [Tuttle )
Dy il /26 2

Pr r's Sgnature and Title Date

0 Check to Certify Electronic Signature: You are required to check this bex and
provide your name above. By checidng this box, you hereby declare and certify that
the electronic signature above was actually signed by the Preparer and that the
electronic signature is valid,

SCHOOL BOARD CERTIFICATION
This is to certify that the information contained in this form, appropriations actually voted
by the school district meeting, was taken from the official records and is complete to the

“p gl o best of our knowledge and belief.
g, ML B , . -
g L L M b7
School Beard Member’s Signature and Z School Board Aember's Signature and Title
School Board Member's Signature and Title Schoo! Board Member's Signature and Title

Nts e fot naf

School Badvd Member's Sighiature and Title School Board Member's Signature and Tiie

berd Agnatunse Jile School Board Member's Signature and Tite

Pol Board Member's Signature and Title School Board Member's Signature and Title

Schaol Board Member's Signature and Title School Board Member's Signature and Title

School Board Member's Signature and Title School Board Member's Signature and Title
"Submit | Pisase save and e-meil the completed PDF form fo your Municipel Services Advisor:

e -
[ Print I * Michelle Clark: michelis.clark@dra.nh.gov
s Jamle Dow: jamis.dow@dira.nh.gov

» Shelley Garlameau: sheliey.geriameau@dra.nh.gov
e Jean Samma:jsan.samms@dm.nh.gov

A hard-copy of this signature page must be signed and submitied fo the NHDRA at the
following address;
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVIBION
P.O. BOX 487, CONCORD, NH 03302-0457

o - e ke ) S -

MS5-22 vi,7 2014

Page 16 of 10



New Hampshire """ “so1a

Department of 201%
partment o
Revenue Administration ) M,s-zz .

REPORT OF APPROPRIATIONS ACTUALLY VOTED
(RSA 21-J:34 AND 198:4-a)

Instructions
Cover Page

» Select the fiscal year that you are filing for
« Select the entity name from the pull down menu
« Enter the preparer's information

« Add the first and last names of the certifying school board members

Account Codes:

« Enter the Warrant Article Number(s) and other required information for each applicable account code
« Select the *Add Warrant Article” button to add additional Warrant Articles to the account code

For Assistance Please Contact:

DRA Municipal and Property Division
Phone: {603} 230-5090

Fax: (603) 230-5947
ue n¢_prop/munici rvices htm

Fisral Year. L 2015 l
School District: lNorth Hampton J; 3455
Muniipalities Serviced:  North Hampton
L™ e IRMA l@ i '_ i < _-_ - . i ! . ._,_-‘_ B ._"IIE ._‘ 1
FirstName _ _ ___ lastName . e
INancy _J tfuule ]
StreetNo.  Strewifdame  Phowedunber
2 blumni Drive ] i(603) 926-8992 ]

a8 rr— saen s s as &

tmailfoptionad o
‘ntuttle@sauzl.org _]

MS-22v1.7 2014 Page 1 of 10
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i_:-j First N> ‘David a {sstMame |Sarazen T
r_:} fsieane Wictoria fastName 1K1 1 Yoy
!_f_j fust Nae |Henry Last Marsr Marsh
I\'_j Hrst Natve [Tamara Last aine [La
L'__l‘ hrstMame. [James ] Lastdome jSununu
[ -;\Edaie;-t;;f_-i e e e e e ———— Pl —————
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New Hampshire "2014
Department of MS-32

Revenue Administration

.

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this

form and to the best of my belief it is true, correct and complete.
Preparer's First Name Preparer's Last Name

Nancy i Y 4 Tuttle

Tom L croncs s 7%

‘Zfs Signature and Title Date

eck fo Certify Electronic Signature: You are required to check this box and
provide your name above. By checking this box, you hereby declare and certify that
the electronic signature above was actually signed by the Preparer and that the
electronic signature is valid.

SCHOOL BOARD CERTIFICATION
This is fo certify that the information contained in this form, appropriations actually voted
by the school district meeting, was taken from the official records and is complete to the

. . best of our knowledge and belief.
’ ~‘! /
; =y ] .
School Board Member's Signature and Title School Board Member's Signature and Title
1
Schaol Bosrd-Merfiber's Signature and Tile School Board Member's Signature and Title
NN
/ 2t . Yoo { o
School Board Mémber's Signature addi Tite. - School Board Member's Signature and Titla
School Board Member's Signatuse ard Titie School Board Member's Signatura and Title
)
Schoo! Board Member's Slgn:wm@/ School Board Member's Signature and Title
School Board Member's Signature and Title School Board Member's Signature and Tide

School Board Membet's Slgnature and Title School Board Member's Signature and Title

Submit | Piease save and e-mell the completed PDF form to your Munioipal Services Advisor:

» Michelle Clark: michelle.clark@dra.nh.gov

* Jamie Dow: jemis_dow@dre.nh.gov

s Shelley Ceriameau: shelley.geriamesu@dra.nh.gov
* Jean Samms: jean.ssmms@ora.nh.gov

A hard-copy of this signaturs page must ba signed and submitted fo the NHDRA af the
following addross,
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0457

Prnt |

MS-22 v1.7 2014 T " " Page 10of 10



SIS ot LR 2

New HW’(’;P" 3 2014 |
Revenue Administration | MS-232 !

P WL ST ST A TR ST Ao

e e e e et R b S

REPORT OF APPROPRIATIONS ACT UALLY VOTED

Form Due Date: 20 Days after the TOWN/VILLAGE MEETING

Instructions
Cover Page
e Select the entity type that you are filing for (Municipality or Village District)
o Select the entity name from the pull down menu (County will automatically populate)
¢ Enter the entity's contact information
» Enter the preparer’s information

Account Codes:
e Enter the Warmant Article Number(s) and other required Information for each applicable account code
o Select the "Add Warrant Artide® button to add additional Wanrant Articles to the account code

s pooe

Street No Street Name Phone Number

B e e |

AL SV 1 e T R D
MS-232v18 2014 Page 10f 10



APPROPRIATIONS AS VOTED
FCERTRAL GOVERNM

4130-4139

4140-4149

4150-4151

4152

4153

4155-4159

4191-4193

194

4195

4196

197

4199

2014 !
Ms-232 |

S e oy

Revaluation of Propesty €
Legal Expense (3
Personnel Adminsstration €
Planning & Zoning ©)

General Govemment Buildngs ¢

Insurance )

Advertising & Regional Association ©

Other General Govemnment (/

PRILELAE 30 KERY TTLIE T1E GLASROTS

PR vam—
MS-232v1.8 2014

| AddWeshady | _ $a04809
[-] | $204069)
| Add Wamant Article | $124238
CIL 1 L s12423]
‘ Add Wamant Asticle 51914!15.
B | I |
Add Wamsnt Article . $74250
3 | I 7425
[ AddWoraArece | . $90000
[ 1 | ~ 59000
I Add Wamint Article I $153954
X | I $153954
Add Warart Article $101223
-] | | $101,223)
[ Add Warrant Article $77,000
-1 | | s77.000
[ A warrne i | $7785
-] [ so7as]
| Add Warmant Artide | 15159,?':?_5
[-] 1 I $159.99%
Ad Ve At | 5356
LI I —_ssasq
e WemEnk Aridn

e ——— e LEEL AR T P

“PageZof 10



New Hampshire e

Revons dminisoation. | MIS-232

PP et e - s— R S — i e e - R

PURHCSATETY () i "5 - g ﬁ_
[ AEL - ‘i - E L= - |_-___ -: - -

& [&mm Warrant Article # Apprepriations As Voted

40104214  Police © l Add wamant Article | $1,389567-

O 1 C—— 1500567
42154215  Ambulance () [ AdaWamant Arice :
(I | | ]

42204229 Fire © [ Add Warract Article | b .. 8152277,

-

42404249  Buddinginspection [ AddWarnt Artice | ) _ Sw5N.

B T e R P et R S R T 1 3 T e e i i )

R e _
MS-232v182014 SewepiTs



Actetn < b T ATy ——

2014 :
MS-232 ;

L. I o iy Sewy

o et e 1 e B L R R = e NI — L LIE T s aTawmm

.n g,

Account # "'""G;'AW' Warrant Article # Appropristions As Veted

4321 Administration €} Add Warvent Article

il
4323 Solid Waste Collection Add Wasvant Article o $4.970;
$4979

4324 Solxd Waste Disposal ¢ Add Wasrant Astile $100,400

4325 Solid Waste Clean-up ) Add Warrant Article

|

43264328  Sewnge Collection & Disposal & | Add Warrnt Articte |

ey RSOR— - : —— _— — __._._,,,_‘of1n



priv PestContrcd € Ad Warent Arbde |

4415-4419  Health Agencies & Hospital & Other ©) Add Warant Article |

Account § W&Wﬂ Warvant Article # Appropriations As Voted
4441-4442  Administration &Dwect Assstance [Mddwemntade ] © $2655

1 C s

Caher AT APPPT R ST A e, S L — T A - Y Bt o R T A W v s D ot o i < PP R s W 5 ML 4 e oD Sl 2t P B

#5232 v1.3 2014 Page5of 10



4619

4631-4632

]
y

R o
: ;i.l?,;n"& Q

Administration & Purchasing of Natural Resources E““_wﬂl

Other Conservation €)

Redevelopment and Housing

Votmage: gph o 2o o)

YT e 1 ot ~—

[T N SR R e
M5-232 v1.8 2014

Add Warrant Article

N Ta—— e e~ e S e .

S = T o lutn ST s aolm el

Page 6 of 10



P

New Hampshire 3014
Rmmm:fmwn | MS—ZBZ

—— 7 - e a8 &7

e T AR S
7 - Warrsnt Article # Appropriations As Veted
am Principal Long Tervn Bonds & Notes (. { Add Warrant Avtcle | _ S $1se00
3 | I s18000
a2 Interest Long Term Bonds & Notes | Add Warant Artca | S
| s19219]
4723 interest on Tax Anticipation Notes Add Warrant Article
LIl | | ]
4750-4799  Other DebtService | Add Warrant Avticle | . _ ,

o Lend 83 |Mﬂlhmm|

4502 Machimery, Vehidles, & Equipment (! I = ~

o Sudegs O l Add Wasrant Articte I

4509 Improvements Other Than Buddings (/ | MiWwrmAnde | 00 $mow

Account # m-;;r‘ oo e e e
4912 To Special Revenue Fund € [ Aed Warant Ao |
[ | |
4913 To Capital Projects Fund () T
(]| | | 1
ME232 V13 2014 B S S S S— B Pagnoﬁa



e 4 - b i B

94 To Proprietary Fund

ﬁ
mi=
| .

4915 To Capital Reserve Fund ( | Add Warmant Asticle I $195,000

M6 To Expendable Trust Funds/Fiduciary Funds €7 Wairant Article |
L1 [ ]
@7 To Health Mamtenance Trust Funds £ Add Warrant Arbvle

18 To Non-expendable Trust Funds € E“'_"“""‘"‘" |
1]

219 ToAgency Funds Add Warvant Article

You have reached the end of the the form. Please review all information for accuracy, then proceed tothe signature process.

— O ———————— e B e i it A SR e N S S T MR

Page 8 of 10

B e i T - -
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—_— . — o . Lot ot e L R e R L L I AT L A S AT -

PREPARER’S CERTIFICATION
Undar penailies of peijury, | deciare that | have examinad the informeation containad in this
form and io the best of my belief k is true, comect and compleie.

Preparer’s First Name Preparer’s Last Name
Azole

PreparéreSipnature ar Date

0O Check to Certify Electronle §'gusture: You ane required to check this box and
provide your name above. By chacking fhis bax, you heraby declare and certily that
the slecironic signature above was sctuslly eigned by the Prepaner and that the
elecironic signature s valid.

CERTIFICATION OF APPROPRIATIONS VOTED

“This s to cerfify thet the information contained In this form, appropristions actually voted by the fown/
iy mmefting, wes taken from official records s Is compiale fo the best of our knowlsdge snd bellef..
Under penaiifa« of parjusy, | dediare that { have exemined the informedon containerdin this form and
1o the best of my belel R Is true, comvect and completa,

]

e

Goveming Body Member's Signatune and Title

Larry Milr
Goveming Body Member's Signrtare and Tile ¢

Ro'ck &Mhﬂ
Goveming Eody Member’s Signature and Trle
Governing Body Meriier's Signature and Title Govemning Body Mer:ber's Signature and Thie
Goveming Body Manber's Signature snd Tite Governing Sody Member's Signaturs snd Title
Goveming Body Member's Signatuse and Titde Goveming Body Member's Signature and Title
Governing Sody Member's Signature and Title Govaming Body Member's Signaturne and Title

u;mmmnmmmnmmmm “

ey
Jamie Dow:; jsmle.dowdenh.gov
Shesiay Gerdamoes: sholisy.gerismosulidre.nh.gov
Joan Semme: jown.sammegdre.nh.gov
A hard-copy of this signaiure page missi b signed and submiied fo the AFHDRA of the
following address:
Hii DEPARTRENT OF REVENUE ADIMBNISTRATION
SERVICES DIVISION

MURNICIPAL
P.O, BOX 487, CONCORD, NH 03302-0487

T R

[, Wb~ =SSP R - s O Al o i N T e e B

MS-232v1.82014

Page 10 of 10



School Administrative Unit No. 21

Hampton Falls - North Hampton - Seabrook - South Hampton Winnacunnet Cooperative

2 Alumni Drive, Hampton, NH 03842
Phone: 603-926-8992 Fax: §03-926-5157
wWww.sau21.org

March 26, 2014

Board of Selectmen

Town of North Hampton
Atlantic Ave

North Hampton, NH 03862

Dear Sirs;

In accordance with RSA 198:4-a enclosed is a copy of the MS-22 “Report of
Appropriations Actually Voted” for the North Hampton and Winnacunnet School

Districts.

ncy D. Tuttle
Finance Manager

Robert M. Sullivan, Ed ., Superintendent  Barbara A. Hopkins, M.Ed., C.A.G.S, Assistant Superintendent - William Hickey H, MBA, Business Administrator
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JOHN HUBBARD
10 AIRPORT ROAD
NORTH HAMPTON, NH 03862
jhubbard@northhampton-nh.gov

MAILING ADDRESS
233 ATLANTIC AVENUE
NORTH HAMPTON, NH 03042

TEL: (603) 9646442
FAX:(603) 964-1514

TOWN OF NORTH HAMPTON, NEW HAMPSHIRE
Department of Public Works

MEMO

TO: Paul Apple Date: 4/10/14

RE: Highway Facility Ventilation

Paul,
In response to the independent air quality testing and report dated February 25, 2014 by The Scott Lawson

Group, I am proposing that we install the following systems at the public works building to promote ventilation

of CO and better air quality at the facility. The current problem is caused basically from CO spikes from
running equipment during the winter months.

A. Dual fan and motorized inlet air shutter system in the main bay area of the facility controlled by a

carbon monoxide detector and a manual switch. The manual switch will allow us to use the ventilation

system in the garage during the summer months for air exchange.

B. One fresh air ventilation system and associated ductwork installed with our existing FHA heating system

In the office and break room at the facility. This system will also be controlled by CO sensor and
automatic timer switches. Fresh air and exhaust grilles will be installed in each office to promote a
positive pressure in the rooms keeping the air from the garage out of the areas.

Cost to complete these projects:

A. Dual Fan Garage exhaust system $ 7,900.00

B. Office air exchanger $ 5,300.00

C. Electrical work required to operate systems $ 2,500.00
Supplied by the town

Estimated Total = § 15,700.00

Due to the fact that these ventilation options are an integral part of the current facilities heating systems,
I would recommend that the town contract with Lamprey Energy to complete the ventilation projects as

proposed.

John Hubbard
Public Works Director
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2SHE Series ¥ ®-
Direct Drive Shutter Fans ol

Shutter mounted exhaust fans are Mdely usad for ventilating warehouses,
stores, factories, workshops, greenhouses and farm buildings. Shutter
frames with prepunched mounting holes aliow for easy instaliation.

. All ventilators are UL 705 Standards listed

« Heavy duty guards have gray polyaster coating to resist comosion

« DSHA compliant guards

« Totally enclosed motors

« Speed controllable [except 2SHE 30C1 and ZSHE 3601)

« Shipped ready to install

- 2SHEO7 thru ZSHE24 blades are manufactured from aluminum,
2SHE30 and ZSHE36 blades are manufactured from galvanized stesl.
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MAX SERIES

HEAT RECOVERY VENTILATORS

~ Model Selection N
Airflow cfm (L/s
““““w "’D“"" 1 2 3 . ,4 5  [Effectivenzss Performance
xWxD (in .
Hodel ™ @5 GOPa) @ Pa) (100Pa) (125 Pe) O TET Highlights
65 MAX Recirculating Defrost 76 73 70 66 60 88e: Compact design for fight Installations. Three top poris
245x%185x% 16 @6 (34) 33 @) (29 o and 4th port knockout allows top or side mounting.
155 MAX Recirculating Defrost 150 146 134 121 106 76% Most popular HRV. Harizonfal w/ door port balance.
165 MAXRX 10x33.62)21475 (7} (69) (63) (67) B0y Same as 155 MAX, reverse design.
156 ECM Reciculating Defrost 164 157 147 146 140 - Same design as 155 MAX, with a highly efficient
19x3362x1475 (70 @& B9 (69 (66 ” energy-saving ECM motor.
200 MAX Recrculating Defrost 207 200 184 171 152 74% Versatile perfoimance In a vasiety of regions.
200 MAXRX 10x3362v1475 (@) (94 (87 B8Oy (7 ! Same as 200 MAX, reverse design
MAXTOP Reclculating Defrost 196 188 178 165 149 80% Ports af 45° for easy top o horizontal mouriting,
2%55x225x265 &) By @4 (@8 {70 Makes Installation possibie in tighter spaces
195 DCS Damper Defrost 203 1™ 182 167 155 88% Dual corz for max heat recovery & energy sfficiency.
19x49x 1475 ©) ©0) 8% 79 73 Also avalable with an ECM motor,
Damper Defrost 265 260 250 235 220 80% Same design as 195 DCS evcept for greater airfiows.
300 bCS 19x49x1475 (125 (123) (118 (111) (104) o Mests the needs of high-efficiency in larger homes.
200 ERY No Defrost 180 169 157 146 132 76% Foy warm, humid regions with temperatures above -4 °C
200 ERVD Damper Defrost 8 79 @4H ©8 B2 Same design as 200 ERV with damper and 5 ports.
19x 33,62 % 14.75 ol
. J
e .~ Gontrol Options -~ ~
- ‘: . - . . — 155/200 MAX - I [ wpmprvian OI' choo*n-
: 9'@ Lifestyle MAX i = Lifestyle MAX I
200 ERV T M Digital Control - -  Programmable i
#99-DXPLO1 Control i
(Included) #99-1S01 :
LIFEBREATH . = 5-speed operation  DELUXE fully featured !
“ . S 1“*’ ® 4 user opew modes 5-speed, 4 mode untt
— S - A an
= Somovomnor * SIS
- 20 min, ON, 40 min, recimulston’ 0y
- conthwous reckcuaiion® your specific lifestyle.
*Not avalabie on a¥f models

* Buift-in imerface to fumace e Automatic control basedon~ §
» Automatic service reminder  outdoor temperature sensing.
\ —
~ Timers —

Lifestyle 20/40/60 Minute Timer #99-DET01 ’ A |
e Initiate high speed operation e ;
i

PR ST e vt

for 20, 40 or 60 min. E

1 Lifestyle 20 Minute Timer #98-20M01 .
i ® [nitites high speed operation ‘é
i for20min '

.<_.:... : -
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Town of North Hampton Acct # 150805
Highway Department

233 Atlantic Ave.

North Hampton NH 03862

964-8087
Garage exhaust system

Thank you for the opportunity to provide you with the following proposal:

This proposal includes:

1) Two, Fantech Model 2SHE-24, direct drive shutter fans will be installed on the east
side wall of the garage.

The Fantech Model 2SHE-24 features:
a) Heavy duty guards with a gray polyester coating to resist corrosion.
b) OSHA compliant guards.
c) Totally enclosed motors.
d) Blades are manufactured from aluminum.

2) A Fantech weather hood will be installed outside on the fan shutters. The hoods
are galvanized steel. A bird screen will be installed in the hoods.

3) Two motorized inlet air shutters will be installed on the west wall. The air shutters
will be wired to the exhaust fans and open when the fans turn on.

4) A carbon monoxide detector will be installed to control the fans. When the carbon
monoxide level reaches the set point the fans will turn on and continue to operate
until the carbon monoxide level drops below the set point.

5) A manual switch will be installed to allow the fans to be turned on manually.

6) This proposal does not include the line voltage wiring.

Installed COStiS ........ovvrieerncninrrceanannns $ 7,900.00

Lamprey Energy
83 Atlantic Avenue
North Hampton NH 03862
1. 603.964.6703 f. 603.964.6824 lampreyenergy.com



If you would like Lamprey Energy to complete this work for you, please read the attached
Terms and Conditions, sign where indicated, retain one copy for your records and return
the other copy with deposit (payable to Lamprey Energy) to Mike Meserve at Lamprey
Energy, 63 Atlantic Avenue, North Hampton, NH 03862.

Thank you

Terms and Conditions

1. All parts and labor, as specified in the proposal, are warranted by Lamprey Energy for a period
of one year. All work will be completed in a professional and work-man-like manner,

2. The prices quoted in this proposal are valid for a period of thirty days. Lamprey Energy
reserves the right to withdraw this proposal any time before acceptance.

3. The customer agrees to pay the balance due upon completion of the work. If the balance is

not paid in full, customer agrees to pay all costs associated with the collection including but not
limited to attorney fees and court costs.

| accept the terms and conditions of this proposal

Payment Terms: 50% due at signing - Remainder due on completion.

Authorized Signature: M@%ﬁm ‘S// 7_/ 1y
Energy Condultant ! !

Customer Signature: Date:

Lamprey Energy
63 Atlantic Avenue
North Hampton NH 03862
t. 603.964.6703 f. 603.964.5824 |lampreyenergy.com
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Town of North Hampton Acct # 150805
Highway Department

233 Atlantic Ave.

North Hampton NH 03862

964-8087
Office air exchanger

Thank you for the opportunity to provide you with the fol-lowing proposal:

This proposal includes:

1)

2)

3)
4)
5)
6)

7

8)

One LifeBreath, Model 95SMAX heat recovery ventilator will be installed on the
balcony over the offices. The Model 95 MAX exchangers up to 75 cfm of air at an
efficiency of up to 88%.

A plastic exhaust hood and intake hood will be installed on the side of the
building. Duct work will be installed from each hood back to the intake and
exhaust ports on the air exchanger.

A 5" fresh air ceiling grille will be install in each of the two offices. Insulated flex
duct will be installed from the grilles to the fresh air supply on the air exchanger.
A 5" exhaust grille will be installed in each office. Insulated flex duct will be
installed from the grilles to the exhaust return air connection on the air exchanger.
A condensate drain will be installed from the air exchanger to the present air
conditioning condensate drain on the balcony.

A manual switch will be installed in the main office. A carbon monoxide sensor
will be also be installed to turn the system on if the monoxide reading goes over
the set point. A standard 24 hour timer will be installed and set to operate 12 hrs.
a day.

The air flow from the system will be balanced so that the offices operate at a
positive pressure keeping the air from the garage out of the offices when the
doors are closed.

This proposal does not include any line voltage wiring.

Installed coStis .......ccovemnremevmcncecrnienns $ 5,300.00

Lamprey Energy
63 Atlantic Avenue
North Hampton NH 03862
t. 603.864.6703 f. 603.964.5824 lampreyenergy.com



If you would like Lamprey Energy to complete this work for you, please read the attached
Terms and Conditions, sign where indicated, retain one copy for your records and return
the other copy with deposit (payable to Lamprey Energy) to Mike Meserve at Lamprey
Energy, 63 Atlantic Avenue, North Hampton, NH 03862.

Thank you

Terms and Conditions

1. All parts and labor, as specified in the proposal, are warranted by Lamprey Energy for a period
of one year. All work will be completed in a professional and work-man-like manner.

2. The prices quoted in this proposal are valid for a period of thirty days. Lamprey Energy
reserves the right to withdraw this proposal any time before acceptance.

3. The customer agrees to pay the balance due upon completion of the work. If the balance is

not paid in full, customer agrees to pay all costs associated with the collection including but not
limited to attorney fees and court costs.

| accept the terms and conditions of this proposal

Payment Terms: 50% due at signing - Remainder due on completion.

Authorized Signature: ‘}/MLM Date: ‘/ /7// i
Energy Cbnsultant o

Customer Signature: Date:

Lamprey Energy
63 Atlantic Avenue
North Hampton NH 03862
t. 603.964.6703 f. 603.964.5824 lampreyenergy.com
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The Scott Lawson Group, Ltd.

Ervironieental, Hert.h & Safety Consulisnes
February 25,2014

Mr. John Hubbard

Town of North Hampton, Public Works
233 Atlantic Avenue

North Hampton , New Hampshire 03862

Re: Indoor Air Quality Consulting - Public Works Building
SLGL File Number 13-2606

Dear Mr, Hubbard:

EXECUTIVE SUMMARY

From January 31, 2014 to February 7, 2014, Ryan Woodman, Safety & Health Technician
with The Scott Lawson Group, Lid. (SLGL), conducted an Indoor Air Quality (IAQ)
Survey at the Public Works Building, located at 10 Airport Road in North Hampton, New
Hampshire. The Survey was performed in response to air quality concerns regarding
excessive Carbon monoxide (CO) in the building.

The IAQ Survey included the use of data Jogging instruments used to measure four (4)
parameters for comparison to building occupant comfort and indoor air guidelines.

Based on the JAQ Survey results, data logging instruments revealed that in general
Carbon dioxide (CO2) levels and Relative humidity were within recommended guidelines
and Temperature levels were below recommended guidelines, which was expected given
the layout of the facility.

However, CO levels observed at each of the survey areas exceeded guidelines and
Permissible Exposure Limits (PEL) at one time or another. Overall average levels of CO
were acceptable, however very high “spikes” of CO were noted. Based on the JIAQ
Survey results, the indoor environment could present a health concern to building
occupants. Please refer to the Recommendation section of this report to enhance indoor

air quality.

Pt DO4Tee Ber 3204, Coroma, NI O3202-5331110
(603 2283610 v (200 ) 0257678 o 1y (663) 328367 |
e Bpott] oo mee.com



DISCUSSION

General Observations:

While installing air sampling equipment, we made general observations for indicators of
potential air quality concerns. Currently, there is no ventilation system in place at the
facility. In the summer months, the majority of the fresh air the facility receives comes
from the two large bay doors being left in the open position. However in the winter
months, these doors are often closed in order to maintain the warmer temperature
regulated by the furnace.

Data Logging:

Data logging instruments were set-up in the Break Room, Tool Bench Station, Tool
Storage Station, Barricade Area and on the Second Floor Deck. The results from this
sampling are shown in each section below. Data logging Graphs and Summary Sheet are
located in Appendix A.

Carbon dioxide:

Studies indicate that Carbon dioxide (CO2) is an excellent surrogate indicator of indoor
air quality. Since CO; is given off by humans when exhaling, its levels in the air provide
a good indication of the quality of air circulation and how effectively the ventilation
system is diluting and removing pollutants from the air. It must be noted that it is not
necessarily the concentration of CO; itself that is of concern (non-industrial settings), but
rather it is the levels of COz exceeding 1,000 parts per million (ppm) that are indicative
of inadequate fresh/outdoor air introduction - or under-ventilation. The American
National Standards Institute/American Society of Heating, Refrigeration, and Air-
Conditioning Engineers (ANSI/ASHRAE) standards recommend that 1,000 ppm of CO;
is utilized as a value not to be exceeded, to ensure adequate fresh/outdoor air introduction
and dilution of indoor air pollutants. It should be noted that not all buildings have
ventilation systems that are designed to, or are capable of, supplying adequate fresh/
outdoor air to meet current standards, especially in older buildings that do not have
modern Heating, Ventilation and Air-Conditioning (HVAC) systems. Results from the
IAQ Survey are shown in Table L

Mz, John Hubbard, Town of North Hampton, Public Works
Re: Indaor Air Quality Consulting - Public Works Building, Page 2



TABLE I - CO; Comparison Table

Average Concentration
CO co Meety Guideline Level of
Sample Location (ppm) (ppm) <1,000 ppm
xm
Break Room 316 -1,078 457 Yes
Tool Bench Station 417 - 949 518 Yes
Tool Storage Area 385-929 531 Yes
2nd Floor Deck
F Area) 374 -919 496 Yes
Bartricade Area 241 - 889 388 Yes

CO2 levels did exceed the ASHRAE guideline of 1,000 ppm in the Break Room area
during the sampling period, but only briefly. In general, the CO: observed during this

IAQ Survey was found in normal concentrations.

Carbon monoxide:

CO is not a natural component of indoor air, and is considered an indoor air pollutant.
Overexposure to CO can deprive the body of Oxygen-carrying hemoglobin, and cause
immediate or chronic health effects to those individuals exposed to elevated levels.

Results from the IAQ Survey are shown in Table IL

TABLE 11 - CO Compayison Table _

Sample | CORange | COAverage | OSHAPEL |NIOSHREL A,f;f;'ﬁ“
Location (ppm) (ppm) (ppm) (ppm) o)
Break Room | 0.9-70.2 9 50 35 25
Tool Bench

D 0-107.9 8 50 35 25
Tool Storage

o 03-71 7 50 35 25
2ndFloor | 45 413 7 50 35 25

Deck

B’Z""’ade -1.6-978 8 50 35 25

rea

Mr. John Hubbard, Town of North Hampion, Public Works
Re: Indoor Air Quality Consulting - Public Works Building, Page 3




While the average CO concentration in each of the areas are below the OSHA PEL of 50
ppm, as well as within the ACGIH TLV of 25 ppm, and the NIOSH REL of 35 ppm, there
are significant periods of time in each area in which the measured concentration exceeded
these limits. Based on trends seen in the attached graphs of this report, some activity that
occurred on February 5, 2014 through February 6, 2014 caused the largest sustained
spike in CO concentration in the facility. It is also important to note that although the
average concentrations in each area do not exceed the above limits and guidelines, the
World Health Organization uses 9 ppm as a "concentration of concern” and notes that
indoor concentrations of CO should not exceed those found outdoors by more than 3
ppm. These averages are all at or close to 9 ppm.

While we cannot directly determine the cause of these high concentrations of CO, the
most likely explanation is that a gas-powered truck(s) or other piece of equipment was
turned on within the facility, creating the high concentration of CO. Given the lack of
ventilation in the facility, the CO could effectively become “trapped” inside the building.
These high concentrations could also be a result of an improperly functioning furnace.
Recommendations on how keep these concentrations low can be found towards the end
of this report.

Relative Humidity and Temperature:

For an environment in which occupants are engaged in light, primarily sedentary activity,
the most recent ANSI/ASHRAE standard recommends that RH be controlled to a range
of thirty to sixty percent (30% to 60%). These are the upper and lower limits based on
considerations of dry skin, eye irritation, respiratory health, microbial growth, and
moisture-related phenomena.

The ANSI/ASHRAE standard ventilation recommends that an optimum winter operative
temperature of 71°F be maintained during the winter months, with a comfort range of 68
degrees Fahrenheit (68°F) to 75°F. During the summer, it is recommended that an
optimum operative temperature of 76°F be maintained, with a comfort range of 73°F to
79°F. The temperature should be set toward the lower end in the winter when people
wear heavier clothing, and toward the upper end in the summer when people wear lighter
clothing.

Mpr. John Hubbard, Town of North Hampton, Public Works
Re: Indoor Air Quality Consulting - Public Works Building, Page 4



TABLE I - RH and Temperature Comparison Tables - -

Sample Location RH("R/.;nge RH ?nzt;rage Tempera(.t;')re Range 'l‘empi %erage
Break Room 22.7-604 37 54-71.5 63
Tool Bench Area | 25.9 - 80.8 53 37.1-64.2 56
Tool Storage Area| 22.9-75.9 49 45.9-62.5 55
2nd Floor Deck | 26.1-70.4 46 51.6-65.7 58
Barricade Area | 21.5 - 76.6 50 45.5-63.8 56

The average RH measurements were within the comfort guidelines in the tested locations.
It can be expected that RH levels will decrease normally during the drier winter months.
Most buildings do not have a buili-in humidification system, therefore RH levels will
change with the outdoor ambient conditions. The average Temperature measurements
were below the recommended comfort guidelines during the sampling period, however,
given the layout of the facility and the nature of its use this is not a surprise.

 CONCLUSION

The results from the limited IAQ Survey indicated that there is cause for concem
regarding CO concentrations in the building, presumably caused by vehicle exhaust and/
or from the furnace. The general lack of sufficient ventilation in the building causes CO
leaves to build-up, especially on days in which overhead doors are not open.

The CO: and RH levels during the survey period were found to be within recommended
guidelines for the most part. Ambient temperatures within the facility were also lower
than desired, but may be the function of the building use.

Mr. John Hubbard, Town of North Hampton, Public Works
Re: Indoor Air Quality Consulting - Public Works Building, Page 5



RECOMMENDATION

1. Whenever gas powered machinery is nceded and required to be turned on inside
of the facility, adequate ventilation must be used in order to mitigate the
concentration of CO. If feasible, a vehicle exhaust ventilation system should be
considered for installation. This ensures that most, if not all, of the CO generated
from the equipment will be removed from the work area.

2. The building furnace should be thoroughly checked by qualified technicians to
ensure that it functioning properly, and not contributing to indoor CO levels.

3. Due to low seasonal RH levels, employees should be encouraged to hydrate
themselves, use saline nasal spray and hand creams during drier periods. The use
of portable humidifiers can offer some relief, although when improperly

maintained can contribute to indoor air problems.

4. In accordance with Federal and State of New Hampshire rules, provide employees
with access to exposure monitoring data and the requisite record keeping
performed.

Thank you for utilizing the services of SLGL. We enjoyed working with you on this
project and would welcome the opportunity to work with you on other projects. We trust
that you will find everything in order; however, should you have any questions or
comments please feel free to contact me at your earliest convenience.

Sincerely,

The Scott Lawson , Litd,

W—v
Ryah/Woodman
Safety & Health Technician
ostres

Encl

WARRANTY

The conclusions and recommendstions contained in this repost are based on the information available to
SLGL as of February 7, 2014. SLGL provides no warranties on information provided by third parties and
contained herein. Data compiled were in accordance with SLGL's epproved scope of sexvices and should
not be construed beyond their limitations. Any interpretations or use of this report other than those
expressed herein are not warranted. The use, partial use, or duplication of this report without the written
consent of The Scott Lawson Group, Lid is strictly prohibited.

Mr. John Hubbard, Town of North Hampion, Public Works
Re: Indoor Air Quality Consulting - Public Works Building, Page 6




APPENDIX A

Graphs and Summary Sheets
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Tool Bench Station
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Trend Log Stats: Tool Bench Station

Started at: 31-Jan-14 12:26:58 PM

Ended at: 07-Feb-14 10:11:58 AM

Duration: 6 days 21:45:00 h:m:s

Number of rows = 664

CO2 ppm:
Min = 417 at 01-Feb-14 01:41:58 PM
Max = 949 at 04-Feb-14 12:11:58 PM
Average = 517.87

CO ppm:
Min = 0 at 03-Feb-14 07:11:58 AM
Max = 107.9 at 06-Feb-14 01:26:58 PM
Average = 7.52

RH %:
Min = 25.9 at 31-Jan-14 12:26:58 PM
Max = 80.8 at 06-Feb-14 10:11:58 PM
Average = 53.28

TEMP F:
Min = 37.1 at 06-Feb-14 06:11:58 AM
Max = 64.2 at 04-Feb-14 01:26:58 PM
Average = 55.65

DEW-P F:
Min = 22 4 at 06-Feb-14 06:11:58 AM
Max = 50.5 at 06-Feb-14 03:11:58 AM
Average = 38.25
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Trend Log Stats: Tool Storage

Started at: 31-Jan-14 12:46:55 PM

Ended at: 07-Feb-14 10:16:55 AM

Duration: 6 days 21:30:00 h:m:s

Number of rows = 663

CO2 ppm:
Min = 385 at 06-Feb-14 06:16:55 AM
Max = 929 at 04-Feb-14 12:16:55 PM
Average = 530.75

CO ppm:
Min = -0.3 at 03-Feb-14 07:31:55 AM
Max = 71 at 04-Feb-14 12:16:55 PM
Average = 7.36

RH %:
Min = 229 at 31-Jan-14 12:46:55 PM
Max = 75.9 at 06-Feb-14 11:31:55 PM
Average =49.18

TEMPF:
Min = 45.9 at 06-Feb-14 06:16:55 AM
Max = 62.5 at 31-Jan-14 12:46:55 PM
Average =55.10

DEW-P F:
Min = 24.3 at 06-Feb-14 06:16:55 AM
Max = 48.4 at 06-Feb-14 03:16:55 AM
Average = 35.79
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Trend Log Stats: 2nd Floor Deck

Started at: 31-Jan-14 12:54:39 PM

Ended at: 07-Feb-14 10:09:39 AM

Duration: 6 days 21:15:00 h:m:s

Number of rows = 662

CO2 ppm:
Min = 374 at 01-Feb-14 12:24:39 PM
Max = 919 at 04-Feb-14 10:24:39 AM
Average = 496.32

CO ppm:
Min =-0.2 at 03-Feb-14 07:24:39 AM
Max = 71.3 at 06-Feb-14 01:39:39 PM
Average = 7.04

RH %:
Min = 26.1 at 31-Jan-14 01:09:39 PM
Max = 70.4 at 06-Feb-14 09:09:39 PM
Average = 45.93

TEMP F:
Min = 51.6 at 06-Feb-14 06:24:38 AM
Max = 65.7 at 04-Feb-14 11:24:39 AM
Average = 58.21

DEW-P F:
Min = 28.1 at 06-Feb-14 06:24:39 AM
Max = 49 at 08-Feb-14 03:09:39 AM
Average = 36.86
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Trend Log Stats: BARRICADE_01

Started at: 31-Jan-14 12:39:33 PM

Ended at: 07-Feb-14 10:24:33 AM

Duration: 6 days 21:45:00 h:m:s

Number of rows = 664

CO2 ppm:
Min = 241 at 06-Feb-14 06:09:33 AM
Max = 889 at 04-Feb-14 01:09:33 PM
Average = 388.50

CO ppm:
Min = -1.6 at 03-Feb-14 07:24:33 AM
Max = 97.8 at 05-Feb-14 09:24:33 PM
Average = 8.14

RH %:
Min = 21.5 at 31-Jan-14 12:39:33 PM
Max = 76.6 at 06-Feb-14 08:09:33 PM
Average = 50.23

TEMP F:
Min = 45.5 at 06-Feb-14 06:09:33 AM
Max = 63.8 at 31-Jan-14 12:39:33 PM
Average = 55.81

DEW-P F:
Min = 24.6 at 31-Jan-14 12:39:33 PM
Max = 49.7 at 06-Feb-14 06:54:33 PM
Average = 36.89



Janet Facella

From: Cynthia Jenkins [cynjenks@comcast.net]
Sent: Thursday, March 27, 2014 11:53 PM

To: Janet Facella

Subject: Fwd: Note to Join Commission

Hi Jan,

Lisa has been an alternate with the Ag Comm for the past year and is willing to move up to be a regular member
of the commission. I'd like to recommend she be appointed by the Selectmen. She has worked at the
Community Garden and is interested in helping with the School Greenhouse as well. As a Master Gardener, she
has in depth knowledge about growing. She will be an asset to the commission.

Thanks for passing this along.

Cindy

Begin forwarded message:

From: Lilly's Place Greenhouse <lisacote40@comcast.net>
Subject: Note to Join Commission

Date: March 26, 2014 11:36:26 AM EDT
To: Cynthia Jenkins <cynjenks@comcast.net>

March 26, 2014

To C Jenkins North Hampton Agricultural Commission
North Hampton Board of Selectmen

During the past year | have been an alternate member of the North Hampton Agricultural
Commission. | would be interested in serving on this board as a more permanent member as an

opening exists.

| have lived in North Hampton for the past fourteen years. | have done landscaping maintenace
around the seacoast area. My business on Post Rd called Lllly's Place Greenhouse is open
seasonally. | am an active member of the UNH Extension Master Gardener Program where we have
developed an Herb Garden at the North Hampton Community Garden for the community to learn from

and enjoy.

I truly believe in North Hampton and support its rural character. It would be a pleasure to work with
this board to support the agricultural image we already have.

Lisa Cote



Lilly's Place Greenhouse
40 Post Road
North Hampton, NH 03862



TOWN OF NORTH HAMPTON, NEW HAMPSHIRE

To Lisa Cote of North Hampton in the County of Rockingham, WHEREAS, there is a
vacancy in the Agriculture Commission, in said town and whereas we, the subscribers,
have confidence in your ability and integrity to perform the duties of said office, we do
hereby appoint you the said Lisa Cote a Agriculture Commission alternate member,
and having this appointment and the certificate of said oath of office recorded by the
Town Clerk, you shall have the powers, perform the duties, and be subject to the
liabilities of such Office, until another person shall be chosen and qualified in your stead.

Given under our hands this day of 2014
Term expiration date March, 2015
James Maggiore
Larry Miller
Richard Stanton
OATH OF OFFICE

I, Lisa Cote of North Hampton do solemnly swear, that I will bear faith and true
allegiance to the United States of America and the State of New Hampshire, and will
support the Constitution thereof, So help me God.

I, Lisa Cote do solemnly and sincerely swear and affirm that I will faithfully and
impartially discharge and perform all the duties incumbent on me as a Agriculture
Commission Alternate according to the best of my abilities, agreeably to the rules and
regulations of this Constitution and laws of the State of New Hampshire, So help me
God.

STATE OF NEW HAMPSHIRE
Rockingham ss. On the day of 20 .
Personally appeared the above named , Who took and subscribed the

foregoing oath. Before me,




120 Daniel Webster Highway I l I tel: 603.279.0352 . fax: 603.279.2548
Meredith, NH 03253 toll free: 866.501.0352

Municipal Resources
www.municipalresources.com

March 20, 2014

Mr. Paul Apple

Town of North Hampton
PO Box 710

North Hampton, NH 03862

RE: MRI Assessing Services Agreement
Dear Mr. Apple:

Enclosed please find two (2) Original Contract Extensions. If they meet with the Town'’s
apptoval if you could please have them both signed and return one to us for our files and keep

the other for your records.

If you have any questions or need additional information please do not hesitate to contact me.

Thank you,

Finance/HR Department

(2)Enclosures



120 Daniel Webster Highvway ! l ! tel: 603.279.0352 - fax: 603.279.2548
Meredich, NH 03253 toll free: 866.501.0352
Municipal Resources

www.municipalresources.com

March 20, 2014

Select Board

Town of North Hampton
PO Box 710

North Hampton, NH 03862

Re: Professional Services Agreement — Assessing Services
Dear Chairman Maggiore and Board Members:

This letter will serve as a further Supplement to MRI's Professional Services Agreement of July
23, 2007, and Supplement thereto of October 21, 2009, by changing the following language:

FEES AND CHARGES:

The amount of $4,750 per month during fiscal year 2015
The amount in D above, adjusted by the Boston CPI as published in May 2015,

during fiscal year 2016.
The amount in E above, adjusted by the Boston CP!I as published in May 2016,

during fiscal year 2017.
The amount in F above, adjusted by the Boston CPI as published in May 2017,

during fiscal year 2018.
The amount in G above, adjusted by the Boston CPI as published in May 2018,
during fiscal year 2019.

£ @ m mo

JERM:

This agreement shall remain in full force and effect until June 30, 2019, except that it may
be terminated by either party at the end of any fiscal year upon notification to the other
party by May 1 of that fiscal year. Provided however, that the Town reserves the right to
terminate for cause or breach thereof by MRI.

I<



Select Board
March 20, 2014
Page Two

If you find this satisfactory, please sign and date both originals of this letter, and return one fully
executed original to our office. The second original is for your file.

Thank you for the opportunity to be of continuing service to the Town of North Hampton.

Sincerely“ Y, Approved for the Town of
- / North Hampton, NH

/1 A by its Select Board:
‘Dénaid’R, dutton
Presi

Jim Maggiore, Chairman
Date:

Rick Stanton, Board Member
Date:

Larry Miller, Board Member
Date:

Municipal
Resources



120 Daniel Webster Highway I | I tel: 603.279.0352 . fax: 603.279.2548
Meredith, NH 03253 toll free: 866.501.0352

Municipal Resources

werw.municipaliesources.com

March 20, 2014

Select Board

Town of North Hampton

PO Box 710

North Hampton, NH 03862

Re: Professional Services Agreement — sing Services
Dear Chairman Maggiore and Board Members:

This letter will serve as a further Supplement to MRI's Professional Services Agreement of July
23, 2007, and Supplement thereto of October 21, 2009, by changing the following language:

FEES AND CHARGES:

The amount of $4,750 per month during fiscal year 2015
The amount in D above, adjusted by the Boston CPI as published in May 2015,

during fiscal year 2016.
The amount in E above, adjusted by the Boston CP! as published in May 2016,

during fiscal year 2017.
The amount in F above, adjusted by the Boston CPI as published in May 2017,

during fiscal year 2018.
The amount in G above, adjusted by the Boston CPI as published in May 2018,

during fiscal year 2019.

£ @ M mOo

I<

TERM:

This agreement shall remain in full force and effect until June 30, 2019, except that it may
be terminated by either party at the end of any fiscal year upon notification to the other
party by May 1 of that fiscal year. Provided however, that the Town reserves the right to
terminate for cause or breach thereof by MRI.



Select Board
March 20, 2014
Page Two

If you find this satisfactory, please sign and date both originals of this letter, and return one fully
executed original to our office. The second original is for your file.

Thank you for the opportunity to be of continuing service to the Town of North Hampton.

Approved for the Town of
North Hampton, NH
by its Select Board:

Sincerely, -

[

Dondid R’ Jutto
President

i

Jim Maggiore, Chairman
Date:

Rick Stanton, Board Member
Date:

Larry Miller, Board Member
Date:

o

Municipal
Resources



Paui L. Apple
Town Administrator

Municipatl Offices
233 Atlantic Avenue
North Hompton, NH 03862
papple@northhampton-nh.gov
Tel: (603) 964-8087
Fax: (603) 964-1514

TOWN OF NORTH HAMPTON, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR
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TOWN ADMINISTRATOR’S REPORT
04 APRIL 2014 SELECT BOARD MEETING

Efwms D e SR PB4 e e e Ve T maTae P RS LR TIIRE Hea S & BT IS e L ET R U e e A T T

REPORTING PERIOD

The reporting period is from 24 March 2014 through 11 April 2014.

ADMINISTRATION

There will be a Yalta meeting this week.

FINANCES
Fire Department Overtime

The situation with Fire Department overtime continues to be stable. There are four weeks in the
reporting period (weeks ending 20 March 2014, 27 March 2014, 03 April 2014 and 10 April 2014).
The reported overtime is 49.5 hours, 45 hours, 50.5 hours and 52 hours respectively. A copy of the
overtime report is attached as Exhibit A.

The total overtime for the year is 4,256.5 hours. The anticipated overtime line deficit is now
$25,508.

Police Overtime
There are four weeks in the reporting period (weeks ending 20 March 2014, 27 March 2014, 03

April 2014 and 10 April 2014). The reported overtime is 60 hours, 37.5 hours, 38 hours and 24.5
hours respectively. A copy of the overtime report is attached as Exhibit A.



The total overtime for the year is 1,907 hours. The anticipated overtime line deficit is projected to
be $6,368.

Highway Overtime

There are four weeks in the reporting period (weeks ending 20 March 2014, 27 March 2014, 03
April 2014 and 10 April 2014). The reported overtime is 12 hours, 0 hours, 0 hours and 10.5 hours
respectively. A copy of the overtime report is attached as Exhibit A.

The total overtime for the year is 651. The anticipated overtime line deficit is projected to be just
under $1,100.

Fiscal Year 2014

A full report on expenditures is attached as Exhibit B. The total amount appropriated is $5,858,492.
$4,782,911 has been spent since July 1. The “burn rate” is currently at 18% remaining. The amount
remaining is just one tool to assess the current status of finances, and it is only moderately reliable
because we do not spend money evenly during the 12 months of the fiscal year. The Town paid its
insurance premiums in full at the beginning of the year. These expenditures have to be annualized
to provide a more accurate picture of the finances.

There are also transfers from the capital reserve accounts relative to expenditures made from the
general fund on a preliminary bases that have affected the “burn rate.”

Based on these adjustments, we estimate that the “net” burn rate is 20%. We should be at 21%
given where we are in the year. We are essentially running flat.! Last year, we did not pay insurance
ahead and we were running between 3% and 5% in deficit until mid-May, when spending
restrictions took hold. This year’s performance represents a significant improvement; however, we
have implemented spending restrictions in order to ensure we end the year in surplus.

! The Finance Director estimates that the projected deficit is no more than $10,000 at present.

4/10/2014 Page20f4



PRIORITIES
Department Reports
Department head reports are attached.
Personnel
The Finance Director has submitted his resignation, effective April 30, 2014, in order to pursue
an opportunity in the private sector. The Chief and I have interviewed six (6) candidates to date

and would propose a “temp to perm” hiring process to ensure that the seat is filled before Mr.
McComick leaves.

Facilities

After the Select Board’s workshop on the Stone Building on April 9, 2014, the Town Clerk has
met with Ross Bisplinghoff regarding the design of the counter for both DOL and ADA purposes.
Mr. Bisplinghoff will provide a design and price in the next week.

Projects

Carbon Monoxide Levels at DPW. Mr. Hubbard is before you tonight with a proposed course of
action.

Earned Time Policy: There is nothing new to report.

Finance Policies: There is nothing new to report.

Junkyard Closures and/or New Problems: Nothing new to report.

Hampton Rod and Gun Club: Nothing new to report.

Reconstruction of the Town Clerk’s Building: See Facilities, above.

Storm-Water Regulations. FB Engineering conducted a training session for personnel who manage
storm water issues on 26 March 2014. In reviewing the materials, it is apparent to me that it is
beyond the expertise, experience and capacity for our DPW to identify, map and monitor
catchment basins as required by the permit. I have asked FB Engineering for an estimate regarding
the work so that we can adequately plan at budget time. This is a mandate of the federal
government, so the amounts would be contained in the default budget.

Public Hearings. There are no public hearings.

Mutual Aid. Nothing new to report.

4/10/2014 Page3of 4



LGC. We have been advised that the Town may be asked to participate in a Health Trust survey
regarding how services are delivered. If we are selected, 1 will advise further..

Economic Development. The EDC met on 11 April 2014. I have no additional information at the
time this report was written.

Extension of Gas Line. There is nothing new to report.

CIP: CIP met on March 6, 2014 and approved the priority list. The draft of the final report is
underway. The next meeting will be during the second week in April.

Governor Dale Conservation Easement. The review of the appraisal continues. Our appraiser
talked to the reviewer this week. The reviewer is aware of the political pressure to deliver a
response on time. We have until the end of April.

4/10/2014 Page 4 0f 4



Department Hours Used by Week

Date OT Hours Used
|
1 FAre | Police Highway | |
7/3/2013] 26.5 29.75 0 1
7/11/2013 220 . 28.5 0 T2
7/18/2013 127.5 375 0 3
[ 7/25/2013 159 ! 17.5 0 4
8/1/2013 56 | 86.5 0 5
| 8/8/2013 ] 38 49| S .
8/15/2013 116.5 53 o 7
8/22/2013 47 4 o 8
8/29/2013] 72 68 0 9
| 9fs/2013] 107 31 8 10
9/12/2013 95.5 2325, ! 6 11
| 9/19/2013 89.5: , 18 12 12
9/26/2013 112: I 135 5 13
10/3/2013 715 345 9 14
10/10/2013] 975 5875 300 15
10/17/2013 485 | 2525 6 16
10/24/2013 89 ! 25.5 9 17
10/31/2013 75 | 45.5 0 18
11/7/2013 81 40 1 19
11/14/2013 123 | 5875 0 20
11/21/2013 208 405 o 21
11/27/2013 183.5! 86.25 0 22
12/5/2013 191; 50.75 0 23]
12/12/2013 1725, 69.75 18 24
12/19/2013 85; 88 24 25
12/26/2013 2395, 72.25 895 26
1/2/2014 1655 74.25 33 27
1/9/2014 279.5 60.5 78 28
1/16/2014 42 37.2 13 29
| 1/232004] 67.5 L. 57 30
1/30/2014 67| 58.75 225 31
2/6/2014 _ 79 64.75 0 32
2/13/2014 67 20 43 33
| 2/20/2014 1225 90.25 675 34
2/27/2014 66 23.5 92  3g]
3/6/2014| 63.5 58 0 G
| 3/13/2014 48.5 4 45 37
3/20/2014 49.5 ] 60 1] 38
3f27/2014] 45 315 0 39
__4/3/2014 __505 38 L. 40
__4/10/2004| 52| 245| . 1051 4
total 4256.5 1907.45 651
average 104 47 m
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1 (Category  Goal Priority |Action Items Notes
: ; S N
3 |Finance __ .Hire Bookkeeper | iDevelop lob Description Done on 27 March 2014 R
4 P _ Advertise Position Emall to Account Temps and KBP on 01 April 2014 T T T
5 JWI Interview Interviewed 8 candidates; resume packets to SB on 4/9 - ;ilM.ll wu
6 i |
7 internal Controls ._ﬁq ‘Write Policy R - T T
8 ) D ~|sB Approval B o o
9 i !

[10] PurchasingPolicy | |Write/Revise Policy | e T
|- — SBApproval —— T T T
12 o [ e o
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14 T - I_.l.l. ScheduleTraining | . - - T ]
15 L :____iImplementation Date . o .

16 ; P . e .
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& _ - aitT-:Mn__.a.._, Training " o - I
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20 ngac_no 933_ i Draft Article closing mw._“ R ) I

20 v include in FY 16 Budget | e

E1 4.| T Develop Explanatory Materials | N o N
23 | _ !

24 - :_..<mu=.=.n._wm.|!m-:m:- . H, ) :ou..mﬂ.-..,ns Revisions - M.H».l . s!.| ] ..H - - l', é:‘.ﬂl.l ]
30 : ____|interview Banks re Coliateriization o e P i
26 B e IReview by Coutu _ ] ~ _ - o LN

27 ! o e r . = e I T
2.1, _IRebid Provider | L.Ezam RFP Met with NeaScope 4/3: bid recelved : B
29 P B | 'Interview Candidates Met with Kilpatrick IT 4/7: bid received ]
30 N ~ iL.y L .mm_mnﬁ new provider To meet with Computech on 4/16; bid anticipated by 4/21 ~ _ o
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35

36] __ |website Redevelopment . Sollcit Webmaster Volunteers o R
37 iContent census

s BV — J— —_———

38 _ IDeslgn . i . . —

39 , ____{Launch Date

40 i . \__ _ _|On-going Management

41 i Committee Ypdates

SN T L L LUk L L T _

o ; ; . S ey S

43| ~Tinventory BB ‘D NI@H.@M_. each Machine __|Draft from PCG on 01 >qu_mmm9 to BP and TM for review B |||., eilll ||.|L

Replacement Schedule | Final received on 04 April 2014

o i —E—=F

45 Networking Assessment ) N

a6] i Y - — T T
47 Newsletter 'Move to on-line I |

e . Movetoon-fine - U S )
48 ! “ ! = P
49 ATV Committee . [Post Vacancy _ o - o i)
S0\ oo ___.____ iDefine Charge R
51 _ o N T [
52 |Facilities  |Highway CO Issue Recommendaton ;| =~ e
53 Solicit Bids | ) o L |
54 . Implementation . T
55 Remonitor i
= e Ren _— e —= . _ o i

Meet with Lauri Etela 'Wednesday, 9 April 2014, at Noon |

57 IStone Building 4. R U S

B i [SolckBds _ITC met with contractor 9 April 2014; design re counter by 8 April,
i Vacant or Not during Construction

59 H i}
€of o _:___ _limplementation | |
G N Iruture Use Bl it =t= Snlel
62 L ) i L o ,ﬁ

63 FD: FixApron Define Scope ) - . ]
64 - e Solicit Bids o . R D
65

66

_{Select Contractor
|implementation
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103 z .| Define Charge __ A
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105 I Set Deadline for PAYT Analysis i _ R ]
106 L ] [ _ - e 1
107 ____ITown campus~ m Table Top w Stake Holders 13 April 2014, at 17:30 e, ]
108 f o {Renovation Analysis ! o B e ]
109 ] -ﬁ {Ron Lamarre to meet with Chiefs B T
110 - e 1 isetdeadline for concept N S
111 | _Aprid0l4atiza0 | - g ] i
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113 T N ____{Town Meeting 1 o o
114 H L i _ |Discuss Next Steps e e o ]
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170 m o T - T —
121f ~__ |Collective Bargaining | Determine counsel i | L o
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m A 0 | T 1
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SELECT BOARD
DRAFT MINUTES

ORGANIZATIONAL WORKSHOP — MARCH 18, 2014
MARY B. HERBERT TOWN HALL

1.

Call to Order by the Chair pro tempore, Mr. Maggiore
Chair pro tempore, Mr. Maggiore called the meeting to seder at }8:30 AM. Those in attendance were
Selectman Miller, Selectman Stanton and Town Administrator Apple.

Chair pro tempore Mr. Maggiore led the Pledge of Allegiance.

Chair pro tempore Mr. Maggiore thanked the 1,352 (3734) voters that came out to ve&é on Election Day, and
welcomed all the newly elected officials

Selectman Stanton stated it was his suggwstren ¢ have an agenda item for a public comment session at the
beginning of the meeting at least once per menth 1 edder to give the “folks” a chance to voice any concerns or
issues they may be concerned about.

Chair pro tempore Mr. Maggiore stated agenda :icin 4-Dissussion & Election of Officers would be moved up
on the agenda, and the vote was umatimous to fmve Mz. Maggiore centinue as chair, with Selectman Miller
serving as vice chair. (Secsetary’s Nete: official mosims are listed below under agenda item 4)

Chair Miaggsars vead the Preanble to the Code of Ethics jatt the minutes as per standard procedure before each
newly elected board:

*The Town of Norsk fmmpton yalues honesty, mansparency, accountability, respect and civility in the
bekatior of its Officials. 41l Town Officials, whether elected, appointed or hired, shall act in the best
interesiy of the Town, shakl staintain the highest standards of personal integrity in discharging their public
duties, swid shall never abuy Bheir positigns or powers for improper reasons or personal gain. Therefore,
in order t5 premote and suskatw an ethical culture it shall be the duty of all Officials to read this Code of
Ethics and to fawiliarize themyedves with its content.

Public Comment is an oppuestamty for residents to ask questions, request information and make comments on
issues facing the Town. Individuals will be given not more than three (3) minutes to speak, and people who
have already spoken will be asked to wait until everyone has had the chance to speak once. The total time
devoted to this agenda item it fifieen (15) minutes. Individuals who are not able to speak will be given first
opportunity to speak during the Second Public Comment Session at the end of the Meeting.

Identification and Discussion of Committee Assignments

Committee Assignments include, without limitation, the following:

8. Budget Committee b. Planning Board

c. Economic Development Committee d. Rockingham Planning Commission

e. Water Commission f. Heritage Commission

g. Collective Bargaining Negotiations Committee h. Capital Improvement Plan Committee




Nomination by Selectman Miller to appoint Selectman Stanton as the Select Board representative to the
Budget Committee. All members of the Select Board agreed to the nomination. Selectman Miller will be
the alternate representative.

Selectman Stanton questioned the need to have a Select Board member on the Economic Development
Committee.

Town Administrator Apple stated in the charter for the Economic Development Committee there is a call for a
Select Board representative.

Nomination by Selectman Stanton to appoint Selectman Miller as the Select Board representative to the
Economic Development committee. All members of the Select Board agreed to the nomination.

The Select Board agreed to have Town Administrator Apple répresent the Select Board on the Water
Commission. A

Selectman Miller nominated himself to be on the CoHgetive Baiggining Negotiations Committes, and
Selectman Stanton nominated himself to be on the Colleative Batgaining Negotiations Commitiee.

Selectman Stanton stated he is empathetic having been m a union and been firough a strike, and has some
background in labor negotiations.

Selectman Miller stated he felt it was a natural progresrmn on the beagd having not served on the committee,
that he take his turn sitting on the Collective Bargaining Negefiatiess Committee.

Nomination of Selectman Miller to sexve on the Collective Bargaining Negotiations Committee agreed to
by a Select Board vote of 2-1. Seleetman Stanten will sexrve as an siternate.

Nomination by Selectmast Miller to appoint Jim Maggiore as the $eject Board representative to the
Planning Board. All members of the Select Board agreed to the nomination, Selectman Stanton will
serve as an alternate,

Town Administrator Agpl stated the Planning Board will appoint someone to the Rockingham Planning
Comumission, and then submat their reconsiendation to ¢he. Select Board.

Nomiaaatien by Selectman MHier to appoint Jim Maggiore as the Select Board representative to the
Heritage Commission. Al members of the Select Board agreed to the nomination.

Selectman Stanton nominated himsef ta serve as the Select Board representative to the Capital
Improvemegant Plan Committee. All members of the Select Board agreed to the nomination.

Chair Maggiore stated he would like to bring up the Cable Advisory committee. He stated members of the
committee included htmself, Wally Kilgore, Channel 22 station manager John Savastano, Anne Ambrogi, Town
Administrator Apple, Laurel Pohl. Charlie Brindamour and Amy Kane.

Selectman Stanton stated it is 1mportant to have the Cable Advisory committee reconstituted as part of the
administrative function, and there should be a budget set for things such as the Channel 22 director’s salary, and
the equipment should be part of the cable policy. He further stated if people have an issue with what is being
broadcast, they can go to the Cable Advisory committee, and the committee can then bring it to the Select
Board if it is something of significance.

Laurel Poh! stated she would be happy to volunteer on the Cable Advisory committee.

Sclectman Stanton stated he did not feel it was necessary to have a Select Board member as a representative on
the committee.
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Motion by Selectman Stanton to reconstitute the Cable Advisory committee with five voting members,
with John Savastano as a technical member as well as a member from the School Board. Seconded by
Selectman Miller. Motion carries 3-0.

Chair Maggiore stated there had been an update to the Governor Dale Farm Project, and asked if the other
Select Board members objected to having Conservation Chairman Ganotis speak to this issue.

Mr. Ganotis stated that an “11" hour Federal Bureaucracy tsunami” has been thrown into the path of crossing
the finish line keeping the town from making the last hurdle in completing the grant review process. The
funding is currently committed for the grant match as well as the grant approval, but it is now pending a review
of the appraisal. The last stop is for the Federal Ranch Land Protection to complete its review with only an
$800 expenditure of federal funds needed by the FRPP. Unfortunately, the Federal Office of Management and
Budget has frozen spending on the new farm bill which was passed it February pending how it will allocate
funding on the Farm Bill budget. .

Mr. Ganotis stated that becanse the Conservation Commission 5 aet alowed to expend the necessary $800, the
completion of a $2 million project is being tln'entened, and jeopardising the preservation of one of New
Hampshire’s historic premiere land marks. _

Mr. Ganotis stated he had received an email proposal fram the Southeast Land Trust to privately hire a reviewer
from the NRCS list of reviewers, and to select a revdgwer to complete and review as soon as possible. The next
step would be to have the FRPP staffhxrethatsamere&nwerwhohasalrmdyprepmdﬂwrewew, and can get
a quick turnaround and hopefully a i\‘avorable appraisal resadw.

Mr. Ganotis stated he had received an Wed email from Jousph Falzone indicating that because of lender’s
demands he had little choice but to give the tews a deadline of the first week of April to complete the entire
transaction. He stated Mr. Falzone has besh very sippportive of the project from the very beginning, but as a
businessman he cannot continue to fund his ksans and epetating costs with an open ended, uncertain conclusion
from the Federal Government.

Mr. Ganotis stated they have reached out to Senajers Ayoste and Siyeehan and local representative Shea-Porter
to help clear the bm'e&mm logjam and are in commcatxon with the OMB to see what they can do to help
clear this matter.

Mr. Ganetiis vated gither an afBrzaative "m:u-ar allocatism approval of $800 is needed prior to March 21, 2014
to begih the appraival tiew. An enpedited appraisal will @en need to be done to meet the April 1 deadline.

Mr. Gumtls stated he had srheduled a special meeting of the Conservation Commission for March 19 to
consider msang part of their remufning funds m the Conservation account and hopefully keep the project afloat.

Motion by Sefeetman Stanton te sllow

Chair Maggiore stateéd he would $ike to discuss allowing public comment at the beginning of the meetings and
giving individuals not sisse than thiee (3) minutes to speak.

Selectman Stanton stated he agreed and individuals should be able to address an agenda item, but that the Select
Board did not have to take it up at the point.

Selectman Miller suggested putting a cap of one half hour on the public comment section of the agenda, in order
to allow the Select Board time to conduct their business.

Laurel Pohl asked if there would now be comment and the beginning and the end of the meeting.
Chair Maggiore stated he was in favor of keeping both.

The Select Board agreed to try this at their next regularly scheduled meeting on March 24, 2014, not to exceed
the first half hour of the meeting, with the understanding that it is not a full on engagement or discussion.




161

162

163 4. Discussion of Election of Officers

164 The Board’s officers are; Chair and Vice Chair

165

166 Motion by Selectman Stanton to appoint James Maggiore as Chair of the Select Board. Seconded by
167 Selectman Miller. Motion carries 3-0.

168

169 Motion by Selectman Stanton to appoint Larry Miller as Vice Chair of the Select Board. Seconded by
170 Chair Maggiore. Motion carries 3-0.

171

172 5 R of the Goals for the Year Just Concluded and Development of Goals for the Coming Year

173 The Board’s Goals for the Year Just Concluded are attached to this Agmndh

174

175 Chair Maggiore stated many goals were accomplished last yeasy ‘hawsgyar there is still a lot to do.

176 T :

177 The Select Board reviewed items that had been completid ever the past yeat,

178 '

179 Town Administrator Apple reported on items that had not yet been completed igniuding the report from the
180 Energy Committee on removal of ornamental street lights. and the pedestrian crossing lght on Route 1A across
181 from the North Hampton State Beach. He further stated Financial Pelicies and Intersal Controls need to be
182 completed, as well as planning for the Affordable Care Act # it comeés online.

183

184 Town Administrator Apple stated another pregect to be completed was the assembly of all of the town
185 ordinances in one place that will allow the pwblic to-gassty find partioular sections of ordinances that have been
186 passed. .

187 J 4 ; - .

188 Chair Maggiore suggested holding.a workshop for develepsient of gesds for the coming year.

189 '

190 Chair Maggiore asked Town Administrator Apple about the items the town was cited for by the Department of
191 Labor, and 3siaai whether or not they netded te be acted en immediately.

192

193 Towh Administrator Apple stated the town has until May 1, 2014 to act on the items. He further stated if there
194 is a plew» with contractors 1n place by May 1 then the town will have complied with citation.

195 '

196 Town Admiriskator Apple stated &c three items are the physical barrier at the town clerk’s office, the circular
197 smireeseinthelibmy,andﬂ:ela@hqinthchosctower.

198 - & g

199 Chair Maggiore stated the Depastsent of Labor issues will not go away just because the Town Complex did not
200 pass. He further stated ke wegnld like ideas on how to keep the many people that worked on various
201 committee’s to all come togethér and continue working together and moving forward.

202

203 Selectman Stanton suggested a joint meeting with the Library Trustees and do an “after the fact analysis” on
204 what was done right and what was done wrong, so that the same mistakes are not made in the future, The next
205 session would be to have people from the town to come together and express their views and make a decision
206 on which way to proceed. He further stated he spoke with many people in town that felt they did not have any
207 input.

208

209 Selectman Stanton stated he understood that both Chair Maggiore and Selectman Miller have been emotionally
210 invested in the project, and it may be now difficult to suddenly have to look at perhaps a different change or

211 way of doing things.
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Selectman Miller stated 51% of the voters stated they liked the town campus idea. He further stated while he
was emotionally invested in the project, he also feels he was intellectually invested as well.

Selectman Miller stated he believes the library, the two chiefs of emergency services, Select Board, along with
all of the other plans since 2001, came jelled into a plan that almost passed. He further stated from where it
started and where it ended up was quite a journey.

Selectinan Miller asked Selectman Stanton what plan he did have that he was for so it can be cost in both
money and time and compare it to what got 51% of the vote.

Selectman Stanton stated he would like to Jook at the WarrenStreet plan for the rehab and reconfiguration of the
present fire and police station according to the updated plan, d4nd according to the chiefs and priority on
functional space. He further stated he would like to see an estiniatpd west for renovation independently and then
make a decision. He would like the chiefs 1o also to look inte other aptions such as storing fire apparatus
outside during renovations, and make an agreement with anether town te hold prisoners for the town during
renovations. He further stated he would like to see wist aglier types of thifigs they would need to do while the
building is being rehabbed.

Selectman Stanton stated he felt those types of ideas <wuld not be fooked at before kecause the department
head’s wouldn’t feel it was proper to subvert what had bees $ieir beswes position, 7

Selectman Miller asked that Selectman hmtm please do not sugmest that he twisted anyone’s arm, because he
did not and it is not fair of him to say he did. He further stated ¢ wants very much to listen to Selectman
Stanton’s side and is willing to do so.

Chair Maggiore stated ke does nat want to throw any merey at amﬂnngunul it is certain that what is being
done is in the best if¢esest of the town.

Selectman Miller agreed than‘ut-oonsmw:s meeting showld be held with all of the “stakeholders,”
The &dwt Board:dlwugud putting sgether a survey fohelp determine why the town campus was voted down.

Town Administrator Apple stated he would Jike to nail down a date for a workshop with the suggestion that it is
bifurcated inte two issues: the tewn campus swd everything else that needs to be done.

Town Administrater Apple addressed ADA’s issues and the misinformation and confusion that was currently
circulating regarding it in regards o town buildings.

Donna Etela stated that Chait Maggiore did a great job of getting information to the public in regard to the
Town Clerk/Tax Collector’s office (Stone Building).

Town Administrator Apple stated he would like to add an agenda item on future Select Board meetings to have
Select Board members report back on the committees or commissions they sit on, to give them an update.

Selectman Stanton thanked all of those who voted for him in the election, the many words of encouragement
and that his gratefulness for their faith in him. He further stated to those that supported his opponent that he
takes his obligation to represent everyone very seriously and hoped to earn their trust.




261 Selectman Stanton stated he has set up office hours to be held on the first Friday of each month at 10:00 AM in

262 the New Hampshire Room at the North Hampton Public Library for those interested in discussing any topic
263 they may be interested in,

264

265 6. Any Other Item that may legally come before the Board
266 The Board reserves the right to take action on any item relative to the prudential administration of the Town's
267 affairs which circumstances may require.

268

269 7. Second Public Comment Session

270 See Item 2; above.

271

272 8. Adjournment

273 Meeting adjourned at 1:30 PM.

274

275 Respectfully submitted,

276

277 Janet L. Facella

278 Administrative Assistant

279

280

281

282

283

284

285

286
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE

DRAFT MINUTES

REGULAR MEETING - MARCH 24 2314 — 7:00 PM
NORTH HAMPTON TOWN HALL, 281 ATLANTIC AVENUE
NORTH HAMPTON, NEW HAMPSIHEL

These minutes were prepared as a reasonable summary of the essential content of this meeting, not as
a transcription.

l.

4,

Call to Order by the Chair, Mr. Maggiog

Chair Maggiore called the meeting to ordex at 788 PM. Those in attendance were Selectman Miller, Selectman
Stanton and Town Administrator Apple. '

Chair Maggiore led the Pledge of Allegiance.
Correspondence :

No Items

Mﬂmgm_s_@m Public Cemment is as opportmity for residents to ask questions, request
informatisa migfise comments 65 issues facing the Towii, Individuals ordinarily will be given not more than
three{3) minutes to speuk. and pespe who have alregdy speken will be asked to wait until everyone has had the
chanee to speak once. l‘kemlumedcmtedtotmgagadammxsﬁﬂeen(IS)mmutes Individuals who are not
able tw sveak will be given hstoppommyto speak during the Second Public Comment Session at the end of

the Meeting.
No comments fresis the public.
Consent C ar

4.1 Abatement Applicatien for Map 013, Lot 073-108

4.2, Hardship Abatement Application for Map 013, Lot 073-108
4.3 Veteran Tax Credit Application for Map 002, Lot 014

4.4 Veteran Tax Credit Application for Map 021, Lot 007-122
4.5 Veteran Tax Credit Application for Map 021, Lot 001-054
4.6 Veteran Tax Credit Application for Map 021, Lot 039

Motion by Sclectman Stanton to lay Consent Calendar item 4.2 on the table and to place it as a non-
public item on the next agenda. Seconded by Selectman Miller. Motion carries 3-0.

Disclaimer — These minutes are prepared by the Recording Secretary within five (5) business days as required by
NH RSA 91-4:2, I. They will not be finalizved until approved by majority vote of the Select Board.




Motion by Selectmman Stanton to accept the Consent Calendar as published except for item 4.2 Seconded
by Selectman Miller. Motion carries 3-0.

(Secretary's Note: Selectman Miller noted that Consent Calendar item 4.6 is listed incorrectly and should be
listed as Map 021, Lot 007-039.)

5. Town Administrator’s Report

Town Administrator Apple reported current March expenditures total $177,815. The total amount appropriated
is $5,858,492 with $4,418,016 spent since July 1. The “burn rate” is currently at 25% remaining. When
adjusted for the cash expenses made for the whole year the budget is essentially running flat, which is a
substantial improvement over last year. .

There are several areas of concern however; the legal budget 15'1n defick by nearly $3,500. All of the overtime
budgets are projected to be in deficit by the close of the %iseal year. Department heads have been instructed to
reduce spending to only essential items as what was deme last year. This effart, plus weekly monitoring will
result in a surplus; but it is too soon to predict what Gaat will be.

Selectman Miller reported on his first meeting with the Econosase: Development Cemmittee, and Chair
Maggiore reported on his meeting with the Hentage Commgssion -

6. New Business
6.1. Meet with Senator Peter Bragdon, Exegutive Director of the N.H. Nhnicipal Association;

Chair Maggiore introdused &vm Bragdon and apologm-.d fur the error in that he is not Executive Director of
the NHMA, but of thé HaaithTruss,

Senator Bragdon stated his visit to NMerth Hamptou was precipitated by a regulatory action and settlement
agreement started by the Baddau of $ceusities, and included was a letter the Select Board had sent to the Bureau
strongly oppostiig the settlemunt sgreeraant He further stated once he saw the letter he felt it would be
appropriafe to meet the Select Boasd and go over atly questfons they might have.

Senajer Bragdon explamed the detalis of the restructuring of the Local Government Center, HealthTrust,
Municipal Association and the Property-Liohility Trust.

Senator Bragden stated due to seme regulatory actions that were taken before he became Executive Director,
enforcement actions were brought against the conglomerate and resulted in a number of various decrees from
the Bureau of Securities. One of the actions had to do with the Property Liability Trust having to pay
HealthTrust $17 millien. Over the prior years HealthTrust had subsidized the Property Liability Trust program
and the Workers Compesatién picce of it, which was a money losing proposition, apparently by design. The
Bureau of Securities had determuned that was improper and went to the Supreme Court. The Property Liability
Trust was ordered to pay the HealthTrust $17 million. The problem with the order is the Property Liability
Trust did not have $17 million, with net assets last October of approximately $12.2 million. The HealthTrust
then hired their own legal counsel specializing in these areas. It was determined the best course of action from
the perspective of the HealthTrust board and the HealthTrust members in order to maximize how much could be
collected in the short and the long run, was to have a settlement agreement where if the court ruled the Property
Liability Trust had to pay out the $17 million they did not have, they would turn over all of their assets,
liabilities and coverage obligations to HealthTrust who would run it off and maximize as best it could in order
to get as close to $17 million as possible.

Disclaimer — These minutes are prepared by the Recording Secretary within five (5) business days as required by
NH RSA 91-A:2, II. They will not be finalized until approved by majority vote of the Select Board.
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Senator Bragdon stated it is the HealthTrust board’s goal to get as much as possible back to the members as
soon as possible, and that will remain the goal.

Chair Maggiore thanked Senator Bragdon for coming to the meeting as well as the background information he
provided.

Selectman Stanton asked Senator Bragdon if the settlement will only be for $12.2 and not the $17 million.

Senator Bragdon stated it is safe to say the $12.2 million was the statas at the end of September 2013, and is
qmteoemlnbetweenthenandnowthatamounthasgrown,sottwﬂlbemoreﬂlan$122mﬂhon, but at this
time it will not be $17 million. 2

6.2. Discuss Treasurer’s Delegation of Authority, pursisat to RSA 41:29,

Town Administrator Apple explained the Treasumsr retains ultimate authority and responsibility under the
statute. The Treasurer is allowed on a day-to-day baws allow the Finance Departiment to do the depositing of
the funds, investing, record keeping and reconciliation wimeh would awsmally be functiens of the Treasurer.
Town Administrator Apple stated the delegation of duties pwyides for more efficiency and it is his
recommendation to approve the Deleguisua of Authority.

The Select Board asked Town Treasurer Barbma Dewing if the iuument met with her approval and Mrs.
Dewing stated it did.

Town Administrator Apple noted the only admstratwe daqe Recessary. -§aat at the time this delegation was
authorized last year. Mz. McComuck was the Tows' Aogasmsiant, ut ks since become the Finance Director and
needs to be changed on the document

Motion by Selectman Stanton to change the title of Tewn Accountant to Finance Director throughout the
document. Séeonded by Selectinan Miller. Motion cszries 3-0.

Motien by Chair Magglare lJo spprove the Delepﬁoh of Authority by the Treasurer to the Town of
North Hampton Finames ¢partment pursuant to RSA 41:29, VI. Seconded by Selectman Miller.
Motiou carries 3-0. :

6.3. Discuss Asnual Adoption of Eraud and Investment Policy;

Selectman Stakian stated that ¢ach employee that receives a paycheck should be required to sign Fraud
and Investment Palicy.

Town Administrator A@w stated he would distribute copies to department heads for employees to sign.

Motion by Selectman Stanton to approve the Fraud Policy as amended. Seconded by Selectman
Miller. Motion carries 3-0.

Selectman Stanton questioned Section V, why the Treasurer is not authorized to place public funds in
participation units in the New Hampshire Public Deposit Investment Pool.

Disclaimer - These minutes are prepared by the Recording Secretary within five (5) business days as reguired by
NH RSA 91-A:2, I1. They will not be finalized until approved by majority vote of the Select Board.
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7.

Town Administrator Apple stated he would have to ask Mr. Coutu, who helped draft the policy why this
was written into the policy.

Selectman Stanton asked why in Appendix A — Authorized Financial Institutions, there are only two banks
listed.

Treasurer Dewing stated per the policy, the town must hold 50% of its funds in one bank, and 50% of its
funds in another bank.

Town Administrator Apple stated at the time the policy was wiiies, it was concluded that TD Bank and
Citzens Bank were the two best.

Selectman Stanton stated he would like to see other bagks Joked at to make sure we are getting the best
interest rates. He further stated his overall impression ‘was that it f'a very restrictive instrument on the
treasurer seeking the best return and safety for the funds.

Selectman Miller stated it might be a good idea to have Mr. Coutu ook over the policy with a fresh set of
eyes.

Town Administrator Apple suggested adopting the polisy wih &e condition that Mr. Cgutu review, and or
anyone else the Select Board sees fit. fis order to continue with the regular pattern of adoption.

Motion by Selectman Stanton to approve‘ths Investment Policy as drafted. Seconded by Selectman
Miller. Motion carries 3-0.

6.4. Nominations Members of Heritage Commassion.

Motion by Selectman Stanton to approve thie nominations of the following candidates to the North
Hampton Heritage Commissien: Donna Ebels, full member, with a three year term; Jane Robie, full
member with a three year term; Carolyn Broeks, alternate member with a one year term; Tibbie
Field, alternate member with a one year term; Jeff Hillier, alternate member with a one year term;
Nancy Msidisghan, alternate member with a one. year term. Seconded by Selectman Miller. Motion
cafrion.3-0.

The Board ®aserves thenghtto teke acuononany item relative to the prudential administration of the Town’s
affairs which emamsmnces may mgmre

The Select Board mested having the Heritage Commission and Lauri Etela who drew the plans for the
proposed renovations 30 the Tows Clerk/Tax Collector’s office come in to talk with the Board to go over the

plans and review any questions -
Second Public Comment Session

See Item 2, above.

Minutes

9.1 March 10, 2014 (Regular Session)

Disclalmer — These minutes ure prepared by the Recording Secretary within five (5) business days as required by
NH RSA 91-A:2, II. They will not be finalized until approved by majority vote of the Select Board.




192 Motion by Chair Maggiore to accept the minutes of March 10, 2014 as corrected. Seconded by Selectman
193 Miller. Motion carries 2-0-1.

194
195 9.2 February 13, 2014 (Non-Public Session I)
196 Motion by Chair Maggiore to accept the Non-Public Session I minutes of Febrnary 13, 2014 as emended.
197 Seconded by Selectman Miller. Motion carries 1-0-2.
198

. 199 9.3 February 13, 2014 (Non-Public Session IT)

(200 Motion by Chair Maggiore to accept the Non-Public Session IT and II minutes of February 13, 2014 as
201 amended. Seconded by Selectman Miller. Motion carries 2-0-1.  _
202 L
203 9.4 February 13, 2014 (Non-Public Session III)
204 Secretary’s Note: See item 9.3 for motion
205 :
206 9.5 March 10, 2014 (Non-Public Session I)
207 Motion by Chair Maggiore to accept the Non-Public Session I and lI minntes of March 10, 2014 as
208 presented. Seconded by Selectman Miller. Moticn carries 2-0-1.
209
210 9.6 March 10, 2014 (Non-Public Session II)
211 Secretary’s Note: See item 9.5 for motion
212 ;
213 10. Adjoumment :
214 Chair Maggiore adjourned the meeting at 8,20 PM. ;
215
216 Respectfully submitted,
217
218 Janet L. Facella
219 Administrative Assistant

Disclaimer — These minutes are prepared by the Recording Secretary within five (5) business days as required by
NH RSA 91-A:2, I, They will not be finalized until approved by majority vote of the Select Board.




TOWN OF NORTH HAMPTON, NEW HAMPSHIRE

SELECT BOARD
DRAFT MINUTES

WORKSHOP — MARCH 26, 2014 — 1:30 PM
MARY HERBERT CONFERENCE ROOM
233 ATLANTIC AVENUE
NORTH HAMPTON, NEW HAMPSHIRE

Purpose: The purpose of the Workshop is to develop goals for the coming year not related to the proposed Town Campus.

1

2.

Call to Order by the Chair. Mr. Maggiore.
Chair Maggiore called the meeting to order at 1:30 p.m.

First Public Comment Session
Public Comment is an opportunity for residents to ask questions, request information and make comments on issues facing the
Town. Individuals ordinarily will be given not more than three (3) minutes to speak, and people who have already spoken will be

asked to wait until everyone has had the chance to speak once. The total time devoted to this agenda item is fifteen (15) minutes.
Individuals who are not able to speak will be given first opportunity to speak during the Second Public Comment Session at the

end of the Meeting.
Discussion regarding Goals
The Board developed a series of goals as summarized on the attached sheet.

Second Public Comment Session

Donna Etela asked for a summary of the table top exercise. Mr. Maggiore reported that Mr. Lamarre would meet with the
department heads and get a cost for renovation. The estimated cost would be no more than $10,000. Mrs. Etela stated that she felt

this was a waste of money.
Adjournment
The Board adjourned at 4:45 p.m.




A B C D E
1 |Category Goal Priority|Action Items Notes
2 | :
3 |Finance Hire Bookkeeper Develop Job Description ‘Done on 27 March 2014
4 __|Advertise Position |Emall to Account Temps and KBP an 01 April 2014 S
5 Interview {nterviewed 8 candidates; resume packets to SB an 4/9
6
7 Internal Controls Write Policy
8 | ___ _|SBApproval
9
10 Purchasing Policy |Write/Revise Policy -
11 o SB Approval )
““ - — — -
13 Electronic P.O.s Obtain License Information B
14 Schedule Training
15 _ Implementation Date
16 B ] o
17 Electronic HR tracking | Obtain License Information
18 Schedule Training
19 R
20 Moaosquito Control Draft Article closing CRF .
21 Include in FY 16 Budget
22 Develop Explanatory Materlals
23
24 _______|Investment Policy Research Revisions_ ; _
25 i Interview Banks re Collaterlization
26 o Review by Coutu
27 o
28 |L.T. Rebid Provider Write RFP Met with NeoScope 4/3: bid received o
29 - o Interview Candidates Met with Kilpatrick IT 4/7: bid recelved
El Select new provider To meet with Computech on 4/16; bid anticipated by 4/21
31 Transition Issues ~
32
33




A B ] D E
34 i
35 _ T
36 Website Redevelopment Solicit Webmaster Volunteers B
37 Content census ’ B B
38 Design B - —
38 Launch Date
40 On-going Management )
41 o Committee Updates -
hN — -
43 {TInventory 1D and Map each Machine Draft from PCG on 01 April 2014; to BP and TM for review
44 - Replacement Schedule Final received on 04 April 2014 o
45 Networking Assessment
46 o
47 Newsletter Move to an-tine
48
49 . CATV Committee Post Vacancy e
50 Define Charge = — u o
51 ) -
52 fFacllities _ |Highway CO Issue Recommendation o )
53 o Solicit Bids
54 Implementation o
55 B Remonitor .
56 . L ) ’
57 Stone Building Meet with Lauri Etela Wednesday, 9 April 2014, at Noon _
58 o _ Solicit Bids TC met with contractor 9 Aprit 2014; design re counter by 18 April.
59 B Vacant or Not during Construction L
60 Implementation
61 B i Future Use -
ON I R - —
63 FD: Fix Apron Define Scope_
64 ______|Sollcit Bids o
65 Select Contractor
66 Implernentation




B c D | E F
67 i
68 ] N
69 | FDz Hose Tower Celling Define Scope B B
70 Solicit Bids - -
71 Select Contractor
72 Implementation
73 o
74 __|FD: Furnace Estimate | Define Scope o
75 o Solicit Bids
76 Select Contractor _ .
77 . Implementation _ .
Nw — e —— o — e g
79 FD: Equipment Assessment | Define Charge for CIP ]
80 } Set deadline for report
81 B o
82 LIB: ADA entry Define Scope 1 o
83 Solicit Bids
84 Select Contractor o
85 B implementation nl
86 B - N
87 LIB: ADA bathroom Deflne Scope
B8}y | o Solicit Bids
8 _____|Select Contractor . ) -
90 s = o . Implementation 1 ]
mH ———
92 Atlantic Ave, Bridge Remave/Replace . - N
93 DetermineCost | = 0O T
94 State Willigness To Cooperate
95 B Establish Fund to save
96 o _ _
97 . B - ]
o8

99




A B [4 D |
100| L _
101 Recycling Center __|Reconstitute Recycling Committee B N
102 . Post notice of vacancy .
103 Define Charge - -
104 - Set Deadline for Location Analysls _
18] Set Deadline for PAYT Analysis i
106 - 1
107 Town Campus Table Top w Stake Holders 3 April 2014, at 17:30
108 Renovation Analysis e Gt
109 L . Ron Lamarre to meet with Chiefs,
110 N Set deadline for concept
111 3 April 2014, at 17:30 . } o
112 Set deadline for estimate .
113 - Town Meeting |
114 Discuss Next Steps |
115 1 Develop InformationPlan | o . _
HHQ R e — m
117|Personnel _ [Earned Time Determine Max. Liability
118 Determine Adequate Funding B o
119 Revise Policy
120
121 Collective Bargaining Determine counsel
122 ] o Request for early bargaining _ |Request received 4/7/14
v R . o .
124/  [FMLAPolice Write Policy . o
125 SB approval o .
126 Develop Training Program N
127 Implementation I
128 o
129 ]
130 ] _
131 — S A
132




B D E
133
134 Paramedic Program Analyze Supreme Ct, Decision -
135 _ 1D training opportunities _
136 1D training timeline .
137 1D training costs -
138 ) 3
139 Executive Personne! Develop Transition Plan . _
140 Public Safety Department .
142 Employee Recognition |Standards .
143 Haow frequently .
144 Who decides
145 How to publicize
146 Reward L
147 i
148| Finance Director Search TemptoPerm candidate by 4/16 |Contacted KBW and Account Temps. 4/4/2014
149) 1 Contacted MRI on 4/9/2014 o
150 B Conducted interviews concluding on 4/9 of 6 candidates
151 Contacted Raymond and Hampton re their recent searches; obtalned additional names
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TOWN OF NORTH HAMPTON, NEW HAMPSHIRE

SELECT BOARD
DRAFT MINUTES

WORKSHOP — APRIL 3, 2014 — 5:39 PM
NORTH HAMPTON TOWN HALL, 231 4¥1LANTIC AVENUE
NORTH HAMPTON, NEW HANPSHIRE

These minutes were prepared as a reasonable summary of the essential content of this meeting, not as a transcription.

Purpose: The purpose of the Workshop is to review with North Hampton stakeholders the effort #a Article 7 regarding the proposed
Town Campus for the purpose of determining next steps in the effort to address faoilities issues.

1.

3.

Cali to e Chair, Mr. Maggiore.

Chair Mdggiore called the meeting to order at 5:36 PM Those in attendance were: Selectman Miller, Selectman Stanton, Chief
Page, Deputy Chief Maddocks, Town Administrates Apple, Chief Cote, Ron Lamarre, Cynthia Swank, Susan Grant, Kelly Parrott
John Kollmorgen and Susan Leonardi.

First Public Comm ssion

No comments

g w' OTY o.\‘djj‘" _ S S
Kelly Parrott, Library Trustee explained the feedback survey the Ihrary had sent out regarding Article 7.

Mirs. Parrott sttedt ssme of the rsasons givea for voting no en Articke 7 were that people felt there was not enough transparency in
the process, got.enough time, tust issues with the Select Board and the town charrette, people felt that all options were not
exhausted, tos. hitle input from residen’s or the tax impact was too large.

Mrs. Parrott stated there were many positive comments about the community meetings and the overall plan. She further stated the
focus of the meeting showdd be on what wmsa’t done well enough or what caused the public to doubt the viability of the plan.

Sclectman Stanton suggested-4 deadline fer the survey at the end of April in order to get moving on the renovations that need to
be done. ’

Chair Maggiore stated something well have to be done in accordance with the Department of Labor’s inspection on town
buildings.

Mrs. Parrott stated one of the library’s biggest challenges was working with such a “short runway” Iast year, and the sooner
everyone is on board on what the plan is going to be, the better.

Town Administrator Apple asked if the focus should be on the renovation piece of the municipal complex, rather than tackling the
whole question focus the attention on the basic misunderstanding on the finances and could it be done less expensively.

Discussion ensued with Ron Lamarre regarding a renovation and logistics plan. He further stated it was important to decide
when the cost information will be needed as this will take time to pull all of the pieces together. Mr. Lamarre hoped to have
information by the end of May.

Disclaimer — These minutes are prepared by the Recording Secretary within five (5) business days as required by NH RSA 91-4:2,
II. They will not be finalized until approved by majority vote of the Select Board.
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4.

Selectman Stanton asked whether or not the Police Department could stay in their building while it is being renovated.

Mr. Lamarre stated it could be done in phases, but it would obviously be much more difficult in terms of the dispatch and
communications piece.

Mr. Lamarre stated the cost per square foot to renovate a fire and police safety complex, is much different than the cost per square
foot for a library and town offices.

Mr. Lamarre stated the importance of having a construction manager involved at the beginning of this process * to put together
costs as the process is happening.

Chair Maggiore stated during the month of April a decision has to be made as far as a construction manager is concerned, and a
deadline of May 15 for the architect plan.

Selectman Miller stated the Select Board has already vetted six construction managers, so perhaps they could go to the next one.

Selectman Stanton stated it is important to let residents know abeut ‘the opportunity to speak at the Select Board meetings at the
beginning and at the end.

Any Other Item that may legally come before the Board

The Board reserves the right to take action on any item relative to thie prudential administration of the Town’s affairs which
circumstances may require, )

Second Public Comment Session
Phil Wilson stated his concern is ne%- that it is clear that if some major work is doie to any of the town buildings and don’t have

to bring any of them into ADA cempligaee it opens up another possibility of not deing the whole project at once. He further
stated the town should consider banking money for a period of years and plan to complete the projects over five years instead of
doing it all in one “chunk.”

See Item 2, above.

Adjournment
Meeting adjburned at 7:30 PM.

Respectfully submatted,

Janet Facella
Administrative Assistant

Disclaimer — These minutes are prepared by the Recording Secretary within five (5) business days as required by NH RSA 91-A:2,
II. They will not be finalized until approved by majority vote of the Select Board,




TOWN OF NORTH HAMPTON, NEW HAMPSHIRE

SELECT BOARD
DRAFT MINUTES

WORKSHOP - APRIL 9, 2014 — 11:30 AM
EXECUTIVE CONFERENCE ROOM
233 ATLANTIC AVENUE
NORTH HAMPTON, NEW HAMPSHIRE

Purpose: The purpose of the Workshop is to meet with an architect to discuss the Consensus Plan previously recommended for
improvements to the Stone Building.

1.

Call to Order by the Chair, Mr. Maggiore.
Chair Maggiore called the meeting (o order at 11:30 AM,

Motion by Mr. Stanton to enter into a Non-Public Session pursuant to RSA 91-A:3, II, regarding a personnel matter.
Seconded by Mr, Miller, There was no additional discussion

Roll Call Vote: Mr. Maggiore: yes; Mr. Miller: yes; Mr. Stanton: yes. The Chair declared the motion passed.

First Public Comment Session

Public Comment is an opportunity for residents to ask questions, request information and make comments on issues facing the
Town. Individuals ordinarily will be given not more than three (3) minutes to speak, and people who have already spoken will be
asked to wait until everyonc has had the chance to speak once. The total time devoted to this agenda item is fifteen (15) minutes.
Individuals who are not able to speak will be given first opportunity to speak during the Second Public Comment Session at the
end of the Meeting.

Discussion ing Stone Buildi
Chair Maggiore reconvened the public meeting at 12:05 PM.

Chair Maggiore thanked Lauri and Donna Etela for their assistance on such an important project.

Selectman Stanton stated he spoke with Ron Lamarre before last Thursday’s meeting and asked his perception of ADA
compliance if the door is changed in the back of the stone building. He stated that maintenance does not trigger ADA

compliance.
Selectman Stanton stated is thought is to try to do what can be done without triggering ADA compliance.
Donna Etela reviewed the five minimum requirements of things that can be done to Historic Buildings and ADA compliance.

Town Administrator Apple stated if a bathroom is not offered in the building, then there does not have to be an ADA accessible
bathroom. The Select Board would have to post that there is not a public restroom.

Discussion ensued regarding the potential to turn the stone building into a Senior Citizen center. If it becomes a Senior center
there will have to be an ADA compliant bathroom. Donna Etela stated she was giving reasons why an ADA compliant bathroom
would be necessary not just for the short term, but for the long term and things that can be done in the future with the building that
will require an ADA compliant bathroom.

Lauri Etela explained what would need to be done in order to build an ADA compliant ramp into the building, as well as hallway.




6.

Chair Maggiore recessed the meeting at 12:30 PM to allow those in attendance to tour the stone building.

The Board reassembled at the Stone Building at approximately 12:45. Mr. Miller moved to reconvene and Mr. Stanton seconded
the motion, All were in favor.

Mr. Etela reviewed the possible plans and demonstrated what work would need to be done and in what order. There was general
discussion regarding the same.
The work was summarized as follows:
Step 1: repair the counter so that there is a smaller aperture between staff and the public and that it meets ADA requirements
Step 2: Remove the existing ramp and replace it with a wooden structure like that at the Town Hall;

Construct a covered twrn-around area at the back door that complies with ADA;

Replace and repair the door

Move the wall 10 inches to provide greater width

Perform general maintenance outside where rot is apparent.
Step 3: replace HVAC system,

MOTION: Mr. Stanton moved to adopt the plan as summarized. Mr. Miller seconded. There was no additional discussion.

Roll Call Vote: Mr. Maggiore: yes; Mr. Miller: yes; Mr. Stanton: yes. The Chair declared the Motion passed.

Any Other Item that may legally come before the Board

The Board reserves the right to take action on any item relative to the prudential administration of the Town’s affairs which
circumstances may require.

The Police Chief asked for permission to leave the existing position now vacant in the police department open and to hire a part-
time prosecutor instead. He explained the significant work load on Deputy Chief Maddox who is providing police prosecutor
services right now. The candidate is a police prosecutor who is a candidate for admission to the Bar in July. He would provide
services as a police prosecutor until that time. The contract would establish him as an independent contractor rather than an
employee of the town.,

MOTION: Mr. Stanton moved to authorize the Chief to not fill the existing vacancy in the department and to hire a part-time
prosccutor instead as an independent contractor. Mr. Miller seconded. There was no additional discussion,

Roll Call Vote: Mr. Maggiore: yes; Mr. Miller: yes; Mr. Stanton: yes. The Chair declared the Motion passed.

Second Public Comment Session

Donna Etela asked for a summary of the table top exercise. Mr. Maggiore reported that Mr. Lamarre would meet with the
department heads and get a cost for renovation. The estimated cost would be no more than $10,000. Mrs. Etela stated that she felt

this was a waste of money.

Adjournment
The Board adjourned at 1:45 p.m.






