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Town of Newtown

Date of Report Sept. 30, 2010

Project Description:

Capital Project Status Report Project #
Project Name PARKS & REC MAINT FACILITY IMPR - ROOF
Project Owner PARKS & RECREATION
Construction Start Date (Anticipated) 1-Jul-10
Construction Completion Date (Anticipated) 1-Sep-10

Abatement and demolition for exterior and the abatement of interior, demo and removal flush and repair
existing roof leaders, roof replacement, repair cupula and front entrance.

CIP Year i 2008/2009 |
Has Special Appropriation been Authorized i YES i
Date appropriation authorized (or planned date to be authorized) ! May-08 |
Amount authorized (or CIP amount if not authorized vet) i3 825,000 |
Flnancing: Bonding $ 825,000
Grants
Other
L$ 825,000 |
Project Referred to: v = Referred Comments
Public Building & Site Committee Referral not necessary
Town Planning & Zoning To be referred
Bureau of School Facilities Referral not necessary
FIRE MARSHAL
Building inspector
PROJECT STATUS: % Complete Date 100% Complete
¢  Planning (departmental) [ 100%!} i Apri-10 ]
o  Design - Preliminary/Schematic | 100%] | February-10 |
s Design - Final [ 7100%!} i March-10___|
e  Bid Process [ 100%] i May-10 i
e  Construction L 90%] i _November-10 |
. Contract Amount (Bid Amount) | 616,140.00 |
Architect/Engineer Ames and Whitaker Construction Manager O & G Industries

Department Head Sign Off:




Comments:

Epifano Contract $616,140

0O&G/Ames & Whitaker 190,264.00

Printing 443.22

Total so far: $806,947.22

Balance $18,152

The job is going very well, | attended the Pre-Construction meeting and was very impressed with the orgainzation and
the communication between the parties involved. Safety is well addressed and was also review with our staff. All
contracts, Bonds, Insurance is in place, there are very good lines of communication between Key contacts from O &
G, TRC, Ames and Whitaker and Epifano Brilders. There is also an on site surpervisior to make sure the job is
OSHA compliant. The Job completion date is scheduled for Sept. 1, 2010 and is on

schedule.

Department Head Sign Off:




Town of Newtown Date of Report  Sept. 30, 2010

Capital Project Status Report Project #
Project Name PARKS & REC COMMUNITY CENTER
Project Owner || PARKS & RECREATION
Construction Start Date (Anticipated} 1-Jul-10
Construction Completlon Date (Anticipated) 1-Nov-10
Project Description:

This is a two part project: Schematic design for the community center with Ames and Whitaker and the
demolition of Litchfield and Yale buildings. The schematic design of the Community Center is finished by
Ames and Whitaker and the cost analysis from O & G is 18,000,000 for the design that fits the current needs
of Parks and Recreation.

The demolition work has begun and the report below will reflect the status of that project which is being
managed O &G industries. The project status is broken up between both projects where schematic and final
design would be of the community center itself.

CIP Year i 2008/2009 i
Has Special Appropriation been Authorized ! YES !
Date appropriation authorized (or planned date to be authorized) ; March-08 |
Amount authorized (or CIP amount if not authorized yet) i'$ 1,000,000}
Financing: Bonding $ 1,000,000
Grants
Other
[$ 1,000,000 ]
Project Referred to: vV = Referred Comments
Public Building & Site Committee v
Town Planning & Zoning To be referred
Bureau of School Faclllties Referral not necessary
PROJECT STATUS: % Complete Date 100% Complete
e ' Planning (departmentai) | February-10 |
. Deslign - Preliminary/Schematic i March-10 '}
e Deslign - Final i August-10 1
e  BIdProcess i ;
. Construction : 1
. Contract Amount (Bid Amount) 0,000 for the two projd
Architect/Engineer Ames and Whitaker Construction Manager O & G Industries

Department Head Sign Off:




Comments:

Again this is a two part project: 1. for the schmatic design of the Community Center by Ames and Whitaker
which is complete, we hope to have all the information by November 2010 for public building and site approval.
2. Demolition for theYale building is complete. Litchfield demolition is on hold
because more abatement is needed and the cost estimates associated with this additional cost are very high.

Department Head Sign Off:




Town of Newtown

Capital Project Status Report

Date of Report

Project #

Project Name

Project Qwner

POLICE RADIO ENHANCEMENTS

| POLICE

Construction Start Date (Anticipated)
Construction Completion Date (Anticipated)

Project Description:

40238

40452

This project will enhance our radion communications by upgrading our current radio frequency to digital
capable and selective encryption. All used equipment will be stockpiled and used as spares and backup

Architect/Engineer
Comments:

Publlc Building & Site Committee
Town Planning & Zoning
Bureau of School Facllitles

PROJECT STATUS:

Planning (departmental)
Design - Preliminary/Schematic
Design - Final

Bid Process

Construction

Contract Amount (Bid Amount)

Northeastern Commuications

equipment.
CIP Year i 2009/2010 !
Has ial Approprlation been Authorized ] YES i
Date approprlation authorized (or planned date to be authorized) ! August-09 H
Amount authorized (or CIP amount if not authorized yet) 1 $ 494,000 |
Flnancing: Bonding $ 494,000

Grants

Other

L$ 494,000 |

Project Referred to: v = Referred Comments

% Complete Date 100% Complete

hwwd bwed hawd bewal bead

bonrd povan ymmm moma g g —

Construction Manager

Northeastern Communications

The project is on schedule or slightly ahead of schedule. Preliminary work has been done at the towers and in PD
HQ. Equipment has been ordered and is being preped for implementation. A planning and implementation meeting
is scheduled in the next few weeks. | would expect a smooth transition without any communication interruptions.

Department Head Sign Off:




Town of Newtown Date of Report  Sept. 30, 2010

Capital Project Status Report Project #
Project Name PARKS & REC TREADWELL POOL BUILDING
Project Owner || PARKS & RECREATION |
Construction Start Date (Anticipated) 12/1/10
Construction Completion Date (Anticipated) 5/1/10

Project Description:

Pool filter replacment (already complete) Update old fixtures, plumbing, electric, ventilation for more efficient
operation, reconfigure to meet current code and ADA requirements, make the bathrooms accessible to the
outside usage of the building.

CIP Year i 2009/2010 1}
Has Special Appropriation been Authorized ] YES |
Date appropriation authorized (or planned date to be authorized) i August-09 !
Amount authorized (or CIP amount if not authorized yet) i $ 405,000 i
Financing: Bonding 3 405,000
Grants
Other
B 405,000 |
Project Referred to: v = Referred Comments
Publlc Building & Site Committee To be referred
Town Planning & Zoning To be referred
Bureau of School Facilities Referral not necessary
rediltn wepanuien U VT TCTICICU
PROJECT STATUS: % Complete Date 100% Complete

) Planning (departmental) November-10

) Design - Preliminary/Schematic November-10

hmad dmmed bwad et bwwd

i
. Design - Final i December-10
. Bld Process i November-10
o Construction i December-10
. Contract Amount (Bid Amount) i
Architect/Engineer Construction Manager Carl Samuelson

Comments:
This will be a RFP for design and build

Department Head Sign Off:




Town of Newtown Date of Report

Capital Project Status Report Project #

Sept. 30,2010

Project Name

Project Owner

PARKS & REC MAINTENANCE FACILITY RENOV PHASE 1

PARKS & RECREATION |

Construction Start Date (Anticipated) 1-Jul-10
Construction Compietion Date (Anticipated) 1-Apr-11
Project Description:

This portion of the job will prioritize on the main infrasturcture components of renovating the building. This
includes but is not limited to: Heating, ventilation, and air conditioning components. Electrical system (most of
the building needs rewiring) Bathroom construction and renovations. Locker room construction. code
compliance. Break room framing and parts room framing. Fire alarm system as required, Technology
infrastructure for internet, radio and teledata communications. Repair Building drainage and lot grading issues.

TRC has already done the remediation report and AAIS has already done the abatement.

Has Speclal Appropriation been Authorized { YES i
Date appropriation authorized (or planned date to be authorized) { August-09 H
Amount authorized (or CIP amount if not authorized yet) i 8 350,000 §
Financing: Bonding $ 350,000
Grants
Other
L$ 350,000 |
Project Referred to: v = Referred Comments
Public Building & Site Committee Referral not necessary
Town Planning & Zoning To be referred
Bureau of School Facilitles Referral not necessary
PROJECT STATUS: % Complete Date 100% Complete
o Planning (departmentai) i July-10 1}
. Design - Preliminary/Schematic ] July-10 1
. Design - Final i December-10 |
o Bid Process i i
. Construction i May-11 |
o Contract Amount (Bid Amount) | $ 350,000.00 |
Architect/Engineer Construction Manager
Comments:

project will also need to go through fire Marshal, building and health..
Bid process will be multiple with quotes as well. Certain items will also be state contract

Department Head Sign Off.




Town of Newtown Date of Report  September 30, 2010

Capital Project Status Report Project # 1027
Project Name PARKS & REC DICKINSON PARK RENQV
Project Owner " PARKS & RECREATION “
Constructlon Start Date (Anticipated) 1-Oct-10
Construction Completion Date (Anticipated) 1-Apr-11

Project Description:

Tennis courts and basketball courts are complete. Improvements to pavilion are underway, water line install
and parking improvements still need to be complete however we are waiting until skate park is complete to do
parking improvements. This is all part of the master plan for Dickinson park.

CIP Year i 2009/2010 |
Has Special Appropriation been Authorlzed i YES ]
Date appropriation authorized (or planned date to be authorized { August-09 |
Amount authorized (or CIP amount if not authorized yet) 1 8 620,000 |
Flnancing: Bonding 3 620,000
Grants
Other
[ $ 620,000 ]
Project Referred to: v = Referred Comments
Public Building & Site Committee To be referred
Town Planning & Zoning To be referred
Bureau of School Facilitles Referral not necessary
PROJECT STATUS: % Complete Date 100% Complete
¢ Planning (departmental) L 100%} I September-09 |
. Design - Preliminary/Schematic | 100%! | September-09 i
e  Design-Final {100%) [ March-10 |
e  Bid Process F100%! U TApri-io !
e  Construction L 80%] (" "May-10 |
. Contract Amount (Bid Amount) | $450,000 ]
Architect/Engineer Stantec Construction Manager Carl Samuselson/Amy Mangold
Comments:

The 450,000 bid amount listed above is for the Tennis & Basketball courts only. The water line will be complete along
with the pavilion and parking lot after the skate park completion in late fall. We are also stream project which is being
funded by grant money.

Department Head Sign Off:




Town of Newtown Date of Report September 30, 2010

Capital Project Status Report Project # 11030
Project Name PARKS & REC MAINTENANCE FACILITY RENOV PHASE 2
Project Owner PARKS & RECREATION |
Construction Start Date (Anticipated) 8/1/10
Construction Completion Date (Anticipated) 5/1/12

Project Description:

The second phase will "finish" the facility as far as fitting out office space for the Assistant Director, Park and Field
Operation Superisors, as well as the Mechanic. The items included in this phase, but not limited to are as follows:
Installation fo the telephone system, building security and fire alarm systems. ave graded parking and exterior work
areas, fence "Yard" including gates. Plnstall echaust ventilation systems per code for shop area, replace all facility lighting
with energy efficient applicable fixtures, including exterior. Install video training equipment to comply with OSHA, furnish
offices and rooms as needed and install required data lines and comupter terminal stations require for administrative
staff.

CIP Year | 2009/2010

-

o

NO

——

Has Special Appropriation been Authorized
Date appropriation authorized (or planned date to be authorized)

November-10

T

Amount authorized (or CIP amount if not authorized yet) i'$ 350,000 !
Financing: Bonding 3 350,000
Grants
Other
B 350,000 |
Project Referred to: v = Referred Comments
Public Building & Site Committee To be referred
Town Planning & Zoning To be referred
Bureau of School Facilities Referral not necessary
PROJECT STATUS: % Complete Date 100% Complete
e  Planning (departmental) { 90%! i December-10 |
e  Design- Preliminary/Schematic | 90%] i January-11 !
e Design - Final [ 85%] : January-11 1
e  BidProcess L 80%i | February-11_ |
e  Construction [ 35%! { May-11 i
e  Contract Amount (Bld Amount) | $ 350,000.00 |
Architect/Engineer Construction Manage€arl Samuelson/Amy Mangold

Comments:

Some of this work will be done using the town technology deptrment, our crew, some will be bid, some components will
require quotes and some will be on state contract. We will need the full $350,000
We will also have to get referred to Health Dept, Building Dept. and the Fire Marshal

Department Head Sign Off:
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