Board of Finance
December 20, 2011

The Board of Finance held a special meeting on Tuesday, December 20, 2011 at the Senior Center,
14 Riverside Road, Sandy Hook, CT. John Kortze called the meeting to order at 7:30p.m.

PRESENT: John Kortze, Joseph Kearney, Harry Waterbury, Carol Walsh, Richard Oparowski and
James Gaston, Jr.

ALSO PRESENT: First Selectman E. Patricia Llodra and one member of the press.

ELECTION OF CHAIRMAN AND VICE CHAIRMAN: Mr. Gaston moved to elect John Kortze
as Chairman of the Board of Finance. Mr. Kearney seconded. All in favor. Mr. Kortze moved to
elect Joseph Kearney as the Vice Chairman of the Board of Finance. Mr. Waterbury seconded. All
in favor.

VYOTER COMMENTS: none.

MINUTES: Mr. Waterbury moved the acceptance of the minutes of 11/14/11. Mr. Kearney
seconded. Mr. Kortze asked that it be added that he inquired about the Blum Shapiro report at the last
meeting. The minutes as amended were approved by Waterbury, Kearney and Kortze. Walsh,
Oparowski and Gaston abstained as they were not members of the board during the subject meeting.

COMMUNICATIONS: Mr. Kortze explained to the new members the format of the meetings, the
agenda, minutes, quorums, email restrictions and Freedom of Information requirements related to
each. He highly suggested the new members read the Charter and take advantage of the resources
available to them, such as the First Selectman, the Finance Director, CCM and workshops. He also
encouraged the new members to attend Selectmen and Education budget meetings.

FIRST SELECTMAN REPORT: First Selectman Llodra spoke about the RFP that has gone out
for the Medical Plan Administrator (Att. A). The move to a self funded plan saved more than $2
million dollars; the fund balance in the self funded plan accrued $1.7 million. A Selectman budget
schedule will be sent to the Board of Finance and First Selectman Llodra also encouraged the new
members to attend a budget meeting. Mr. Kearney asked about the scoring package, First Selectman
Llodra said the scoring package is not typically released but it will be scored. There is a catastrophic
provision for individual and group. The First Selectman, Mr. Tait, Dr. Robinson and Mr. Bienkowski
have met with Blum Shapiro, there was no outcome; they are still in discussion and the information
will be made public when it is complete. The consultant will go to the Board of Finance and the
Legislative Council. Mr. Kortze explained the shared services process to the new members.

FINANCE DIRECTOR REPORT: In the absence of Mr. Tait, Mr. Kortze reported there wasn’t
anything noticed on the town side of the audit; there was one thing noticed on the education side;
however the number of items has decreased from six or seven down to one. Mr. Tait will explain the
details of the audit at the next meeting

UNFINISHED BUSINESS:

Discussion and possible action:

1. Policy on depositing unexpended funds to the Capital/Non-Recurring fund: the town has this
mechanism that money can be carried over to, it is somewhat limited and can be used for capital
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projects; the money cannot be banked year over year. This is also the case for the Board of
Education. (Att. B). Mr. Kortze discussed in detail. Item will be carried.

2. Board of Education Reserve Fund Statute: A new statute that was passed by the state allows
the Board of Finance, working with the Board of Education, to take money left over money and put it
in an account for educational purposes. It doesn’t sound like many other towns are using it; it is
vague and requires more clarity. This item will be carried.

3. General Fund Balance Policy: (Att. C) this is one reason Newtown has been able to keep a good
financial standing. This is updated and more comprehensive and establishes a guideline if the town
shoots to increase its reserves. Mr. Kortze detailed the rating of municipalities. Mr. Kearney stated
we are very protective of our bond rating; policies evolve in reaction to a perceived negative of the
town

4. Combined Town of Newtown & Board of Education Capital Improvement Plan: The CIP has
been given back to the Board of Education so the new members can review. This item will be
addressed next month.

5. Board of Education Monthly Financial Report, Oct. 31, 2011: (Att. D)

NEW BUSIENSS:

1. 2012 Meeting Calendar, including budget dates: Mr. Kearney moved the 2012 meeting
calendar, including budget dates (Att. E). Mr. Waterbury seconded. All in favor

2. Comprehensive Annual Financial Report, Year Ending June 30,2 011, Town of Newtown:

3. Transfer: Mr. Kearney moved the $8.500 transfer from 01570-2000 Contingency to 01330-4060
Contractual Services. Mr. Waterbury seconded. All in favor. First Selectman Llodra noted, for the
new members, that any time money comes from Contingency it goes through the Board of Selectmen,
the Board of Finance and the Legislative Council. The balance in Contingency, after this transfer is
$255,000.

4. Transfer: Mr. Kearney moved the $41,933 transfer from 01550-1002 Administration to 01550-
1004 Park Maintainer. Mr. Waterbury seconded. All in favor.

ANNOUNCEMENTS: Mr. Kortze welcomed Ms. Walsh, Mr. Gaston and Mr. Oparowski to the
board

ADJOURNMENT: Having no further business, the Board of Finance adjourned their special
meeting at 8:36pm.
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Susan Marcinek, Clerk

Att. A: Medical Plan Administrator RFP

Att. B: 6/23.11 letter to J. Kortze from J. Capeci re: policy for depositing unexpended appropriated
education funds & related email dated 7/18/11

Att. C: General Fund Balance Policy

Att. D: BOE Monthly Financial Report, Oct. 31, 2011

Att. E: 2012 BOF meeting calendar



Att. A

MEDICAL PLAN ADMINISTRATOR ~ RFP** TIME TABLE:

12/7-RFP Sent to Vendors

12/7-12/30 Email Q&A from Vendors to LRI

12/15- Conference Call for All Participating Vendors ***

1/6/12 ~RFP due date

1/18/12- {or thereabouts) LRI Finding presented

1/18/12- (or thereabouts) Finalists Identified

1/18/12- (or thereabouts)-1/27 further negotiations with finalists
1/30/12- (or thereabouts)-finalist presentations—if necessary
2/3/12- (or thereabouts)-Vendor Identified
2/3/12-3/19/12-Union Communication/Deliberations-if necessary (The longest period allowed for
review with the Town and BOE unions is 45 days).
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Employee Medical Benefits Board moved to authorize a request for proposal (RFP) for administrative services only at their
November 14™ meeting.

res

Anthem
Aetna
Cigna
Connecticare
United/Oxford
ADRAIN
BOE IOWN
Jut-11 47,011 17,684
Aug-11 16,4586 17,770
Sep-11 37,407 17,431
Qer-11 A8,300 17,937
Mowv-13 AF,328 172,770
Dec-11 AY BG4 17,517
PROIECTED
ANKNUAL 568,410 212,218
AROUNT
780,627

Joseph D. Spurgeon

Lindberg & Ripple, Inc.

100 Northfield Drive, 3rd Floor
Windsor, CT 06095



Lindberg & Ripple 100 Northfield Drive
Deeper insights, Better Solutions Third Floor
Windsor, CT 060935

P: (860)731-5566

F: (860) 731-5563

REQUEST FOR PROPOSAL
NEWTOWN: TOWN AND BOARD OF EDUCATION

Enclosed is our RFP for Newtown’s Group Medical, Prescription and Dental coverages. The
emphasis is on financial competitiveness, plan design flexibility, and service including wellness
initiatives.

Our goal is to maintain a benefit package that complies with the collectively-bargained plan
designs, provides ease of access to providers, and is cost effective. The initial focus will be on
cost structure, network depth and service capacity. Key planning parameters:

Competitive pricing and funding arrangements;
Quality administrative and claim processing services;
All plan designs must be duplicated and you must provide a list of plan design deviations
and your equal to or better than alternative:

¢ Network breadth and depth;
Company and Network stability; and,

¢ Predictability of future cost adjustments, including stop loss premium and administrative
fee guarantees.

¢ Innovative approach to health care management

We are requesting an ASO, and Fully Insured proposals. We also welcome alternative funding
arrangements at your discretion (minimum premium, participating fully insured plans). While

we are interested in total package replacement proposals, you are welcome to quote plans on a

standalone basis. If applicable, please indicate and value any plan integration credits.

See RFP Specifications at the end of this document for important information regarding the
format of your proposal and the timeline for this process.

«inbéi‘g & Ripple | u - - Decer;;kk)er 7, 2011
Page 1



J PRIMROSE STREET
NEWTOWN, CT 06470
TEL. (203) 270-4201
FAX (203) 270-4205
HWW IEWIOWN-GLgOV

TOWN OF NEWTOWN

LEGISLATIVE COUNCIL

June 23, 201
John Kortze
Chairman, Newtown Board of Finance

3 Primrose Street
Newtown, CT 06470

SUBJECT: Policy for Depositing Unexpended Appropriated Education Funds

Dear John,

At the June 15 regular meeting of the Newtown Legislative Council, members deliberated and
passed the following motion taken from our unapproved minutes:

Mr. Spragg moved to refer review of the policy, on moving year end monies to the Capital/ Non-
Recurring Fund, to the Board of Finance. Ms, F. elchick seconded,

In his remarks on the motion, Mr. Spragg mentioned discussing the concept of the Board of
Finance doing the detail work on the policy which would ultimately come to the council for
endorsement. I speak on behalf of the council in saying we look forward to working with the
Board of Finance in developing a set of regulations governing this practice that town agencies
adhere to while continuing to promote the financial stability of our town.

Best Regards,

Att. B
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FW. Policy for Depositing Unexpended Appropriated Education Funds
Mon 7/18/2011 8:58 AM

From: Kortze, Johy
To: susan marcinek@rewtown-ct gov

Some backaround. .

‘rom: Jeffrey Capect {mailto:jeff@thecapecis.cgm}

¢ Monday, July 18, 2011 9:57 AM

Kortze, John

Subject: Re: Policy for Depositing Unexpended Appropriated Education funds

John,

Good morning, John. The fund balance policy should go to the the Board of Finance for
review and advice prior to the LC acting on it, [ plan to put it on our August 3 agenda
for referal. At the same meeting, the council can discuss surplus policy after which Ben
or myself could attend a Bof meeting to rely concerns and/or ideas to be included. [ hope

this works for you, I am happy to discuss.

Jaff

From: "Kortze, John" <john.ko:tze@wellsfaxqoadvisors.com>

To: Jeffrey Capeci <jeff@thecapecis.com>

Sent: Monday, July 18, 2011 8:10 AM

Subject: RE: Policy for Depositing Unexpended Appropriated Education Funds

Good Morning Jeff,
Did you give any thought to my last email?

Seems we have a couple issues to work on jointly:

1) The Fund Balance policy. Do you want me to take what Pat gave us and go from there? She
indicated at our last meeting that the Council Finance Committee had the issue in their
lap.

Z) The letter you sent the BOF regarding the issue of the BOE surplus. We can work on it
concurrently, but would like input from the council. Can you provide that?

Let me know.

John

From: Jeffrey Capeci {mailto:jeff@thecagecis.com]
Sent: Tuesday, July 12, 2011 11L:29 AM

To: Kortze, John
Subject: Fw: Policy for Depogiting Unexpended Appropriated Education Funds

Sorcy, John. Scomehow I misaed this searching for it prior to responding. The June 23

date helped me tremendously. As far as genaral fund balance policy goes, [ will discuss
with Ben and if we need another motion I will put it on our next meeting agenda. I have a
feeling wa'va already passed that motion, [ think when wa passed the CIP bur [ will double-

check.

~~~~~ Forwarded Message -----
From: Jeffrey Capaci <jeffdthecapecis.com>

To: John Kortze <jkortzefmac.com>

Cer Pat Lliodra <pa£.Liadra@newcown«ct.gov>; William Hart <whartboelqmail. com>
Sent: Thursday, June 23, 2011 9:45 AM

Subject: Policy for Dapositing Unsxpended Appropriatad Educarion Funda

John,

Plodsa find the arrached mens describing tha actions of thae Legialative Counell with
fepoaiting unexpandad appropriated adunation fuands ar tha reqular meating of

cagard v

June 15,




Att. C

General Fund Balance Policy

Updated for GASB34 Fund Balance Reporting and Governmental Type Definitions

POLICY STATEMENT

A positive fund balance serves three important functions:

I.

2.
3.

Eliminates the need for short term borrowing to handle cash flow between the start of the fiscal year and receipt of

revenue from taxes;
Can be periodically used to lower taxes to smooth out major fluctuations in the property tax rates;
Serves as a contingency fund that enables the Town to respond to unanticipated emergencies or opportunities,

Credit rating agencies determine the adequacy of the unreserved fund balance using a complex series of financial evaluations.
The size of the fund balance is an important, but not the only consideration in the Town’s rating. Other important factors are
the reliability of a government’s revenue sources, economic conditions, community wealth factors, cash position, debt ratios,
management performance, and fiscal decisions made by the legislative body.

A town’s ability to accurately plan and develop sufficient fund balance is a common characteristic of highly rated

municipalities.

This policy is intended to provide for a fund balance which satisfies the cash flow and contingency needs of the community,
supports our positive bond rating with the rating agencies, and at the same time avoid over taxing the citizens through an

xcessively large fund balance,

GOVERNMENTAL FUND TYPE DEFINITIONS

>

>

v

General Fund - all funds not reported in another fund

Special Revenue Funds — Used to account for and report the proceeds of specific revenue sources that are restricted or
committed to expenditures for specific purposes other than debt and capital projects. Restricted or committed
revenues are the foundation for a special revenue fund.

Capital Project Funds — Used to account for and report financial resources that are restricted, committed or assigned
to expenditures for capital outlays, including the acquisition or construction of capital facilities and other capital

assets.

Debt Service Funds ~ Used to account for and report financial resources that are restricted, committed or assigned to
expenditures for principal and interest, including resources being aceumulated for principal und interest maturing in

future years.

Permanent Funds - Used to account for and report resources that are restricted to the extent that only earnings, and
not principal, may be used for purposes that suppoert the reporting government’s programs — that is for the benefit of
the government or its citizenry. Permanent funds do NOT include private purpose trust funds.

FUND BALANCE DEFINITIONS

>

>

Fund Balance is the difference between the Town's current assets (cash, short-term investments, receivables) expected
to be available to finance operations in the immediate future and its current liabilities.

Fund balance is initially characterized as being restricted and unrestricted.




Unrestricted Fund Balance Categories

Unassigned fund balance — Amounts that are available for any purpose as defined in this policy; these amounts are
reported only in the general fund. In other governmental funds, if expenditures incurred exceeded the amounts
restricted, committed or assigned it may be necessary to report a negative unassigned fund balance.

When an expenditure in incurred for purposes for which committed, assigned, or unassigned amounts are available,
the Town considers the fund balance to be spent in the following order: committed, assigned, and then unassigned.

Unrestricted Fund Balance is the Total Fund Balunce minus the Nonspendable minus the Restricted

Restricted Fund Balance Categories are amounts constrained to specific purposes by their providers
(such as grantors, bondholders, and higher levels of government), through constitutional provisions, or by enabling

legislation

» Committed fund balance- Amounts constrained to specific purposes by the Town itself, using its highest level of
decision-making authority; to be reported as committed, amounts cannot be used for any other purposes unless the
government takes the same highest-level action to remove or change the constraint.

The decision making authority for purposes of this policy is the Board of Finance.

Assigned fund balance—- Amounts the Town intends to use for a specific purpose; intent can be expressed by the Town
or by and official or body to which the Town delegates the authority. Appropriations of existing fund balances to
future budgets are considered assigned fund balance. The Town shall not report an assignment that will result in
deficit in Unassigned fund balance. Negative fund balances cannot be considered assigned.

v

The body authorized to assign amounts to a specific purpose for purposes of this policy is the Board of
Finance.

When an expenditure in incurred for purposes for which both restricted and unrestricted fund balances are available,
the Town considers the restricted fund balance amount to have been spent first until exhausted and then any available

unrestricted fund balance.

Nonspendable fund balance~ Amounts that cannot be spent because they are (a) not in spendable form (such as
inventory, prepaid items, long term portions of notes receivables), or (b) legally or contractually required to be
maintained intact (such as the corpus of an endowment fund).

Y

GUIDELINES

The Board of Finance shall propose annual budgets that provide for an unrestricted (unassigned) general fund balance of not
less than eight (8) percent nor more than twelve (12) percent of the total operating general fund expenditures.

In the event the unassigned fund balance is greater than twelve (12) percent at the end of any fiscal yeur, the excess may only

be used in one or a combination of the following ways:

t.  Transfer such excess to the Debt Service Fund for future debt payments.
2. Transfer such excess to the Capital or Nonrecurring Fund for future capital projects.
3. Use directly to reduce the tax rate in the subsequent year provided that care is taken to avoid a major fluctuation in

the tax rate in succeeding years.

As a general rule, unrestricted (unassigned) fund balance in the general fund should represent no less than one month of

operating revenues or operating expenditures (whichever is less volatile),



The following circumstances may justify a significantly higher minimum target levels:
«  Significant volatility in operating revenues or operating expenditures;
s  Potential drain on resources from other funds facing financial difficulties;
»  Exposure to natural disasters (e.g. hurricanes);
*  Reliance on a single corporate taxpayer or upon a group of corporate taxpayers in the same industry;
s Rapidly growing budgets; or
s Disparities in timing between revenue collections and expenditures.

Annually, the Board of Finance shall monitor and modify the minimum fund balance requirements based on the

aforementioned criteria.

The use of unrestricted (unassigned) fund balance will be allowed under the following circumstances:

¢ Operating emergencies
e  Unanticipated budgetary shortfalls

If at the end of a fiscal year, the unrestricted fund balance falls below eight (8) percent the Board of Finance shall prepare and
submit a plan for expenditure reductions and or revenue increases. The Board of Finance shall take action necessary to restore
the unrestricted fund balance to acceptable levels determined by this policy.

Note: The unrestricted fund balance is now at 7.12% and does not meet the 8% required by the
proposed policy. This policy language requires the BoF to develop a plan of action to bring the fund to
the required minimum level. This plan could call for meeting the minimum standard within a period of
time, say 5 years or so.

This policy is subject to review on a bi-annual basis, on or before the anniversary date of its final approvals.
The Board of Finance is responsible to lead the review process and shall collaborate with the Legislative
Council and the Board of Selectmen in that action.

Epland By July 28, 2011

Approved by consensus by ihe BoS on September 19 and forwvarded to the BoF for review and action.




Att. D

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
OCTOBER 31, 2011

SUMMARY

This fourth financial report for the fiscal year 2011-12 has taken on the detail of the anticipated
obligations column, which represents the first prediction for this year. The point of this estimate
is to identify areas of concern that have the likelihood of impacting our budget outcome one way

or the other.

The Education Jobs Fund was pointed out last month, and the non-certified salary and tuition
accounts that were referenced previously continue to be carried as accounts in need.

Overall, the current balance account (third from the left) indicates we spent $1.5M since the
September report. All major object codes are in a positive balance situation at month’s end. The
projected balance column indicates we are expecting to be at a break-even position, assuming the
excess cost reimbursement grant comes in as budgeted.

This budget is extremely lean and will be monitored very closely in order to identify any
important issues that may impact our financial condition in the weeks and months ahead.

Continued forecasting of anticipated obligations will cause modifications in these balances with
the objective to remain in a positive position within the overall budget allocation.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary budget is indicating a $340,000 need. The areas of educational assistants, nurses
and Special Education Services have been previously detailed as related to the need for
additional Special Education aides at the high school, the nurse for Project Starr to be
reimbursed, and the trainers to be partially covered by excess cost grant revenue.

The estimates for most other salary accounts are at budget, the teacher mid-year adjustment is
not encumbered, but accounted for and homebound and staff development may go over as a

result of expulsions and needs for work program development.

200 EMPLOYEE BENEFITS

Current estimates look positive, Worker’s comp is $13,000-$16,000 to the good with a reserve
for audit adjustments if necessary, unemployment is projecting positive, but is very hard to
predict due to the Department of Labor’s lag in processing and billing. Medical and dental

balance comes primarily from dental at this time.




300 PROFESSIONAL SERVICES

This is an area that needs to be watched closely. An unbudgeted service for transition of a
special education student to age 21 requires $55,000 to the Kennedy Center. Special Education
legal expenses will exceed its allocation, while speech and hearing services are programmed to
go $70,000 beyond budget due to additional hearing impaired children. This can include
services required for birth to three in addition to pre-school and regular age children. Legal fees
for the district will also be stressed due to scheduled mediations for educational assistants,
secretaries and custodians, along with unanticipated expenses expected for the owner/operator’s

Labor Board hearing.

400 PURCHASED PROPERTY SERVICES

No concerns presently. Expenses estimated at budget.

500 OTHER PURCHASED SERVICES

- A large shortage related to Special Education’s tuition and transportation needs exists. The final
budget was adjusted to handle 23 out of district students. Included in this report are
accommodations for 27 with the threat of a few more in the pipeline. It is expected that Excess
Cost revenue will cover a majority of this cost as represented below the line. The Magnet School

transportation realities could exceed that budget by $26,000. We need to conduct a review of all
the non-regular in-district transportation services to determine better and more efficient ways to

handle these escalating costs.

600 SUPPLIES

No concerns presently. Expenses estin;ated at budget.
700 PROPERTY

No concerns presently. Expenses estimated at budget.
800 MISCELLANEOQOUS

No concerns presently. Expenses estimated at budget.

EDUCATION JOBS FUND

Salaries for educational assistants are required to be fully spent by year-end.

Ronald J. Bienkowski
Director of Business
November 10, 2011




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight (of the nine) categories: Salaries, Employee Benefits, Professional
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and

Miscellaneous.
» Expense Category — further defines the type of expense by Object Code

» Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

» Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

»  Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly

budget summary report.

» Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget

summary report.

» Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated

balances or anticipated deficits.

The monthly budget summary report also provides financial information on the Education Jobs
Fund, State of Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local school
district budget programs as follows:

Education Jobs Fund - is a two year program. This year is the second year. It is designated to
assist local boards to provide continuing employment for school personnel at risk due to budget

cuts.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs meet or exceed local education tuition rates by 4 '. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has meet
the initial local education tuition rates. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by




reimbursing eligible costs (60%-100%) based on the SDE grant allocation. Current year detail
changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs. ‘

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

» High school fees for three identified program with the highest amount of fees anticipated
from the high school sports participation fees,
» Building related fees for the use of the high school pool facility, and

= Miscellaneous fees.

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education.
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Att. E

John W, Kortze
James Gaston, Jr.
Joseph W. Kearney
Richard J. Oparowski
WwWwW, Hewtown-cl. gov Carol Walsh, Ph.D.

Robert Tait, Finance Director TOWN OF NEWTOWN Harrison A Waterbury
BOARD OF FINANCE

NEWTOWN MUNICIPAL CENTER
3 PRIMROSE STREET
NEWTOWN, CT 06470

2012 Meeting Schedule
The Board of Finance will hold meetings at 7:30 pm in the Council Chamber
at the Newtown Municipal Center, 3 Primrose Street, Newtown, CT as follows:

Monday January 9

Thursday January 26 (Town Hall South)
Monday February 13

Thursday February 23 — Public Hearing & budget
Monday February 27 — Budget

Thursday February 29 — Budget

Tuesday March 6 - Budget

Monday March 12 — Regular mtg., can be used as final budget, if needed
Thursday March 22

Monday April 9

Thursday April 26

Monday May 14

Thursday May 24

Monday June 11

Thursday June 28

Monday July 9

Thursday July 26

Monday August 13

Thursday August 23

Monday September 10

Thursday September 27

Tuesday October 9 (Monday is a holiday)
Thursday October 25

Tuesday November 13 (Monday is a holiday)
Monday November 26

Monday December 10

Thursday December 27

Monday January 14, 2013

Thursday January 24, 2013



