Att. G

NEWTOWN BOARD OF EDUCATION
YEAR END FINANCIAL REPORT
JUNE 30, 2011

SUMMARY

This June 30, 2011 budget summary repott reflects the unaudited year-end financial position of
Newtown Public Schools. The repott includes all expenditure and encumbrance commitments
associated with the 2010-11 budget year that represent financial obligations for the fiscal year ending

June 30, 2011.

The district concluded the year with a remaining positive balance in the appropriated budget of
$58,670 or 0.09%, which will be returned to the Town as unexpended year-end funds. In addition,
the unliquidated encumbrances from the 2009-10 fiscal year totaling $74,159 will also be returned to
the Town. As for revenue funds: school generated fees wete off by $9,926 (primarily due to the
inability to rent the pool due to construction) while State of Connecticut and other miscellaneous
revenue totaled §18,585 more than budget estimates for a net total increase in revenue of $8,659.
These available fund balances will be included in the Town sutplus funds.

This year was difficult due to an increased number of identified out-of-district special education
student’s needs and emergency snow removal costs. To meet these challenges, restrictions were
placed on accounts that remained unobligated (Building Maintenance and Supply accounts) late in
the year. This report also includes transfer recommendations to bring all major object codes to a
positive balance. The final excess cost grant receipt has been distributed to the appropriate
accounts. A schedule of the distribution of this revenue follows the financial summary. Account
categories impacting the year-end financial position are highlighted below.

TWO MAJOR OBJECT ACCOUNTS IN DEFICIT

300 Professional Services $25,100 A transfer is recommended due to increased legal
fees that occutred late in the year.

500 Other Purchased Services  $309,000 Recommended transfers in to cover the following
budget shortage areas:

¢ $32,000 for contracted speech & hearing and
spotts services.

o $147,000 to cover the transportation deficiency.

¢ $132,000 added for out of district tuition.

s $27.000 to student travel due to additional travel
costs associated with the high school construction
delay.

$16,000 was available as an offset to these needs

from the communication account and $13,000 was
available from printing services..

-1-




FIVE MAJOR OBJECT ACCOUNTS WITH BALANCES
(TRANSFERS MADE FROM THREE)

100 Salaries $151,700 Under the certified category $24,000 should be
transferred from teacher salaries to tutors and
substitutes which required $25,400. Further needs
required another $6,500 from balances in non-
certified. The non-cestified provided positive
balances from cletical, EA, nusses, custodial,
Special Ed setvices, overtime, and Parks & Rec
salaries for a net recommended transfer out of
$151,700.

200 Employee Benefits $34,000 Balance from yeat-end not transferred.

400 Purchased Propetty Setvices $30,000 $25,500 came from B&G services, $7,500 from
water and $3,500 from Building & Site

improvement projects. $6,500 was needed for
equipment repaits.

600 Supplies $152,400 Multiple balances recommended from these
accounts include supplies, electricity, gas and fuel
for vehicles.

800 Miscellaneous $7,700 Balance from year-end not transferred.

All accounts were reviewed and putchases scrutinized on a continuing basis to assute a positive
financial position. Newtown Public Schools achieved the results expected by the Board of
Education and the Town, primatrily to return some money to the Town. This amount was a return

of $58,670.

Following the fees portion of the monthly report is a schedule of the excess cost distribution and a
list of Building & Site improvement projects completed or in progtess related to the 2010-11 school
year. The final inclusion is 2 medical self insurance fund analysis prepared by the Finance Director
indicating our 10-11 experience and estimated fund balance at $1.7M.

All these items are unaudited and subject to change.

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education. The fiscal year ended within the allotted budget.

Ronald J. Bienkowski
Director of Business
August 10, 2011




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight categories: Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies, Property and
Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

YTD Transfers - identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.

Current Transfers — identifies the recommended cross object codes for current month
action.

Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly

budget summary report.

Encumbered — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget

suminary report.

Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated
balances or shortages.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local school
district budget programs as follows:

ARRA - Stabilization Grants — As part of the American Recovery and Reinvestment Act of 2009
the Federal Government approved the State Fiscal Stabilization Fund program which provided
stabilization grants for two years. These funds pass through the State of Connecticut allocated
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based on the “Education Cost Sharing” (ECS) grant and are used to supplant the State’s
reduction in ECS funding. Last year’s two separate grants have been combined into one this
year, providing the same level of funding. Separate accounting for these funds is required and
reporting of the numbers of staffing funded. However, because the Stabilization grant supplants
ECS funds which are considered as revenue to the Town to support the Board of Education’s
budget, for budget purposes the Stabilization grant was budgeted as revenue to the Town.
Including Stabilization grant expenditures as part of the Board’s budget was necessary to

maintain the Board’s level of budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs exceed local prior year per pupil expenditure by 4 %. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has met
the prior year’s per pupil expenditure. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals. Current year receipts results from the state reporting done in December. We receive
notice of what we are eligible for late in February or early April.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs. The actual grant is $46,800 for this year.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

» High school fees for three identified program with the highest amount of fees anticipated

from the high school sports participation fees,
* Building related fees for the use of the high school pool facility, and
= Miscellaneous fees




NEWTOWN PUBLIC SCHOOLS
ENERAL FUND EXPENDI

AND

VENUE BALAN

The Board of Education should feel confident that the needs of the school system and unanticipated
tuitions and emetgency snow costs have been met as a result of carefully thought out discussions at
public Boatrd of Education meetings with sensitivity to the community and in compliance with all

legal requitements and expectations.

The General Fund account history and school revenue balances over the last several yeats
demonstrates that the Board of Education has managed to provide excellent educational
opportunities to the students of Newtown while operating within the budget approptiations

approved it its citizens.

Year-end

6/30/02
6/30/03
6/30/04
6/30/05
6/30/06
6/30/07
6/30/08
6/30/09
6/30/10
6/30/11

Unexpended
Budget Funds

$23 322
$32,962
$26,809
$9,000
$272,100
$1,474
$7,688
$7,773
$155,762
$58,670

Unliquidated Encumbrances
From the Prior Ye

$961

0
$4,723
$15,387
$27,911
$18,751
$1,233
$432
$12,696
$74,159

School
Revenues

$42,482
($18,647)
($120,145)
$130,634
$134,370
$117,800
$15,485
$51,263
($88,921)
$8,659
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TOWN OF NEWTOWN

MEDICAL SELF INSURANCE FUND ANALYSIS

FISCALYEAR 2010 - 2011
{UNAUDITED / UNADIUSTED)

FUND BALANCE @ JULY 1, 2010

REVENUES
EMPLOYER CONTRIBUTIONS:

MUNICIPAL
EDUCATION

EMPLOYEE CONTRIBUTIONS:
MUNICIPAL
EDUCATION

RETIREE/COBRA/AGENCY CONTRIBUTIONS:

MUNICIPAL
EDUCATION

INTEREST EARNED ON INVESTMENTS

TOTAL REVENUES

EXPENSES
CLAIMS/NAF:
MUNICIPAL
EDUCATION

ADMINISTRATIVE FEES:
MUNICIPAL
EDUCATION

CONSULTANT FEES

TOTAL EXPENSES

ESTIMATED FUND BALANCE @ JUNE 30, 2011
25% OF TOTAL CLAIMS =

** Includes claims payable @ June 30, 2011

RT.

2,970,936
7,731,401 10,702,337
240,564
1,512,745 1,753,309
318,494
485,805 804,299
3,503
13,263,448
3,046,602
7,671,972 10,718,574 **
205,147
574,227 779,375
50,000
11,547,949
1,715,499
2,679,644
8/11/2011




JULY 2010
CLAIMS/NAF
ADMIN

AUGUST 2010
CLAIMS/NAF
ADMIN

SEPTEMBEHR 2010
CLAIMS/NAF
ADMIN

OCTOBER 2010
CLAIMS/NAF
ADMIN

NOVEMBER 2010
CLAIMS/NAF
ADMIN

DECEMBER 2010
CLAIMS/NAF
ADMIN

JANUARY 2011
CLAIMS/NAF
ADMIN

FEBRUARY 2011
CLAIMS/NAF
ADMIN

MARCH 2011
CLAIMS/NAF
ADMIN

APHIL 2011
CLAIMS/NAF
ADMIN

MAY 2011
CLAIMS/NAF
ADMIN

JUNE 2011
CLAIMS/NAF
ADMIN

HSA PAYMENTS

AVG CLAIMS/NAF

SEP THRU JUNE (2010 - 2011)

AVG CLAIMS

TOWN OF NEWTOWN
MEDICAL SELF INSURANCE EXPENDITURES
FOR THE TWELVE MONTHS ENDING JUNE 30, 2011

DEC'O8 THRU NOV'09

TOTAL CLAIMS/NAF
JULY'10 THRU JUNE'11

CLAIMS PAYABLE @ 06/30/2011

TOTAL CLAIMS/NAF 2010/2011

TOTALADMIN
TOTAL EXPENSES

EDUCATION SUMMARY IQ AR TOTAL SUMMARY
122,595 133,272 255,867
46,601 17,387 63,988
169,196 150,660 319,855
801,249 336,479 1,137,728
46,291 17,133 63,425
847,540 353,612 1,201,152
655,306 198,468 853,774
48,149 17,303 65,452
703,455 215,770 919,225
643,778 193,055 836,833
48,536 17,218 65,754
692,314 210,273 902,586
606,973 249,209 856,182
48,149 17,218 65,367
655,122 266,427 921,549
586,840 245,316 832,156
48,149 17,049 65,198
634,989 262,365 897,354
628,365 215,386 843,751
47,994 17,133 65,128
676,359 232,519 908,878
447,667 203,833 651,500
47,607 17,049 64,656
495,274 220,882 716,156
568,246 276,559 844,805
48,304 16,872 65,176
616,550 293,431 909,981
677,682 249,334 927,017
48,381 17,041 65,423
726,063 266,376 992,439
778,406 271,046 1,049,452
47,994 16,872 64,866
826,401 287,918 1,114,318
624,341 275,926 900,267
48,072 16,872 64,944
672,413 292,797 965,210
44,000
621,761 237,813 859,574
634,157 221,588 855,745
7,185,449 2,847,882 9,989,331
486,523 198,720 685,243
7,671,972 3,046,602 10,674,574
574,227 205,147 779,375
8,246,199 3,251,750 11,453,949




Att. H

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
JULY 31,2011

SUMMARY

Information available for the first financial report in fiscal year 2011-12 is limited at this time.
This is generally the case as anticipated obligations are not indicated and would end up being the
budgeted numbers until the account-by-account analysis progresses. Any event that would
negatively impact our budget as the school year begins will be addressed and brought forward

immediately. Routine account analyses begin as time allows throughout the year.

The July report correlates with the final approved budget.

The budget is lean and will be monitored closely with important issues identified as quickly as
we become aware of them. There is nothing that has been identified that will impact our
financial condition right now.

These non-certified sub-object accounts are reflecting a negative position for the following
reasons:

($5,910) Clerical salaries for the tech secretary who
provides services to the town. This will be

reimbursed by them.

Clerical Salaries

The 18 educational assistants cut and the
reduced hours for 17 others have not yet
been applied to the budget as Human
Resources is still working on this.

Educational Assistants ($169,996)

($167,930) A good portion of this shortage will be
covered by the Special Education Excess

Cost Grant.

Special Education Services
Salaries

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education. Forecasting anticipated obligations on the financial plan
will modify the fund balances required to end the fiscal year within the allotted budget.

Ronald J Bienkowski
Director of Business
August 10, 2011




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

* Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight (of the nine) categories: Salaries, Employee Benefits, Professional
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and

Miscellaneous.
* Expense Category — further defines the type of expense by Object Code

* Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

* Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

* Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly

budget summary report.

* Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget

summary report.

* Balance - calculates object code account balances subtracting expenditures and

encumbrances from the current budget amount indicating accounts with unobligated

balances or anticipated deficits.

The monthly budget summary report also provides financial information on the Education Jobs
Fund, State of Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local school
district budget programs as follows:

Education Jobs Fund - is a two year program. This year is the second year. It is designated to
assist local boards to provide continuing employment for school personnel at risk due to budget

cuts.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs meet or exceed local education tuition rates by 4 %. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has meet
the initial local education tuition rates. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by




reimbursing eligible costs (60%-100%) based on the SDE grant allocation. Current year detail
changes will be forthcoming in future report narratives )

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

» High school fees for three identified program with the highest amount of fees anticipated

from the high school sports participation fees,
= Building related fees for the use of the high school pool facility, and
» Miscellaneous fees.
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Att. K

Board of Education CIP Notes

2012-2013 to 2016-2017

2012-2013 -

Changes: We have reduced the Hawley project by $700,000 by reducing the scope of the
project. Instead of eliminating one boiler room as proposed in the original project, we have
decided to keep both boiler rooms. This will eliminate the need to re-pipe to the 1921 section
of the school. The boilers needing to be replaced will be replaced with high-efficiency duel-
fueled boilers in order to save on fuel costs when applicable.

2013-2014 -

Changes: We have decided to move out the Middle School renovation project to year 2014-
2015. We feel that at that time we will better be able to gauge if in fact we will be looking to
close Newtown Middle School due to the declining enroliment. This reduces 2013-2014 by
$630,000. With regard to the High School Auditorium Renovation Project, we are researching
now to see if we might divide this project into two phases, the first being the seats, carpet and
runway lighting and the second the duct work and ceiling lighting. Gino is working on cost
estimates. The first phase would be done in 13-14 and the second would be added later.

2014-2015 -

Changes: We have added in the Middle School design fees to this year as well as the Sandy
Hook Window Replacement project. We have been replacing windows at the elementary
schools for several years; however, by bundling the windows together in one package, it would
be more cost efficient and would provide for a more expeditious process. Many of the windows
are broken or inoperable. Also of note, we will be better able to gauge if the ventilation system
installed at Hawley in the previous year will decrease the need for as extensive an air-
conditioning project as was originally thought as the air delivered into the school through the
new ventilation system will be tempered. The total saved in 2014-2015 is $840,000.

2015-2016 -

Changes: We will complete the boiler and re-piping phase of the Middle School Renovation
project at this time. We would also like to add in the Middle Gate Elementary Window
Replacement project which is similar to the Sandy Hook project. The total savings in this year is
$1,851,000.



Att. L

TOWN OF NEWTOWN
FISCAL YEAR END BUDGET TRANSFERS
2010 - 2011
DEPT. ACCOUNT NAME ACCT # AMOUNT
#1
TRANSFER FROM CONTINGENCY  CONTINGENCY 01570 - 2000 (36,924.51)
TRANSFER TO SELECTMAN LEGAL SERVICES - OTHER 01100 - 4063 25,375.80
TRANSFER TO LAND USE LEGAL SERVICES 01490 - 4061 11,548.71
TRANSFER TO COVER APPROVED LEGAL ACTIVITY.
#2
TRANSFER FROM SELECTMAN - OTHER POSTAGE 01105 - 2016 (430.12)
TRANSFER TO SELECTMAN - OTHER LEGAL ADVERTISING 01105 - 2015 430.12
LEGAL ADVERTISING EXPENDITURES VARY DEPENDING ON BID ACTIVITY. CURRENT
YEAR EXPENDITURES ARE LESS THAN PRIOR YEARS (2009-10 $23,083; 2008-09 $23,051)
#3
TRANSFER FROM CONTINGENCY  CONTINGENCY 01570 - 2000 (1,175.00)
TRANSFER TO PENSION SERVICES & SUPPLIES 01260 - 2011 1,175.00
ACTUARIAL COSTS WERE HIGHER THAN CALCULATED DUE TO ADDITIONAL ACTUARIAL
REQUESTS.
#a
TRANSFER FROM POLICE TRAFFIC GUARDS 01310 - 1007 (286.61)
TRANSFER TO POLICE CIVILIAN PERSONNEL 01310 - 1004 286.61
THE AMOUNT BUDGETED FOR POLICE CIVILIAN PERSONNEL WAS AT THE 2009-10 SALARY
LEVEL. THE LABOR CONTRACT WAS NOT SETTLED UNTILL AUGUST 2011. OVERAGE IN
THIS ACCOUNT REPRESENTS RETROACTIVE PAY APPLIED TO THE PROPER YEAR.
#5
TRANSFER FROM EMERGENCY MGT  CONTRACTUAL SERVICES 01330 - 4060 (172.25)
TRANSFER TO EMERGENCY MGT  GAS/UTILITIES 01330 - 2016 172.25
UTILITIES OVER BUDGET BY A SMALL PERCENTAGE
16
TRANSFER FROM INSURANCE WORKER'S COMP 01350 - 4003 (601.00)
TRANSFER TO INSURANCE LIABILITY/AUTO 01350 - 4001 601.00

OVERAGE DUE TO ADDITIONAL AUTO INSURANCE BILL DUE TO ADDING NEW VEHICLES

1 8/29/2011



TOWN OF NEWTOWN
FISCAL YEAR END BUDGET TRANSFERS

2010 - 2011
DEPT. ACCOUNT NAME ACCT # AMOUNT
#7
TRANSFER FROM CONTINGENCY  CONTINGENCY 01570 - 2000 (17,444.05)
TRANSFER TO HIGHWAY EQUIPMENT FUEL 01500 - 2016 9,730.13
TRANSFER TO LANDFILL CONTRACTUAL SERVICES 01515 - 4025 7,713.92
TOTAL EQUIPMENT FUEL EXPENDITURES WERE SIMILAR TO 2008-09 EXPENDITURES
WHEN FUEL PRICES SPIKED ($413,648 VS $415,730)
LANDFILL CONTRACTUAL SERVICES OVERAGE DUE TO LOWERING BUDGET AMOUNT.
SEE THREE YEAR COMPARISON (BY VENDOR) ATTACHED.
48
TRANSFER FROM PARKS & RECREATION GROUNDS MAINTENANCE 01550 - 3052 (217.80)
TRANSFER TO PARKS & RECREATION POOL EXPENSES 01550 - 2024 217.80
POOL EXPENSES OVER BUDGET BY A SMALL PERCENTAGE
#9
TRANSFER FROM DEBTSERVICE  INTEREST 01580 - 2002 (94,597.54)
TRANSFER TO DEBTSERVICE  PRINCIPAL 01580 - 2001 94,597.54
FLIP/FLOP BETWEEN PRINCIPAL AND INTEREST DUE TO REFINANCING
#10
TRANSFER FROM FAIRFIELD HILLS  ADMIN PAYROLL 01870 - 1002 (697.45)
TRANSFER TO FAIRFIELD HILLS  UTILITIES 01870 - 2018 697.45

UTILITIES OVER BUDGET BY A SMALL PERCENTAGE

t 7

FINANCE DIRECTOR

f/i‘z/zg

DATE

2 8/29/2011



