Att. E

KAESTLE BO

associates, in

COST ESTIMATE - NEWTOWN MIDDLE SCHOOL ROOF

:1/2” Pitch for Reimbursement (Base Bid)

New Fully adhered PVC membrane on 1/2” per ft.
tapered insulation system (118,000 sq.ft. x $12.75) $1,504,500

(10% increase as of April 1st)

New 50 year architectural shingles on 5/8” plywood
on 1x2 wood spacers (12" O.C.) on existing wood deck

(no additional insulation--cold attic) (9,800 sq.ft. x $8.40) $82,320
Add 52 new drains (52 x $2,000) $104,000
7 x 40 ft. skylights (2 x $50,000) $100,000
Structural reinforcement for new skylights $10,000

Ceilings in Corridors and Associated Areas

Remove suspended ceiling (18,950 x $2.50) $47,375
New suspended ceilings (18,950 x $3.50) $66,325
New lights, speakers, and detectors (18,950 x $5.00) $94,750
Add 160 L.f. of gyp & stud soffit to clad new storm

drain lines (160 I.f. x $25) $4,000
New Entry Canopy $38,000
SUBTOTAL $2,051,270
;Contingency (2.5%) $52,000

'( L3
TOTAL BASE BID $2,103,270

3.22.2011



KAESTLE BOOS

associates, inc

COST ESTIMATE - NEWTOWN MIDDLE SCHOOL ROOF

1/2” Pitch for Reimbursement (ALTERNATES)

Synthetic Slate in lieu of Shingles (add 9,800 x $3.00) $29.000
CAFETERIA

A/C Cafeteria (RTU & Ductwork) $193,000
Structural reinforcement for new cafeteria RTU $15,000
Ceilings in Cafeteria

Remove suspended ceiling (3,567 x $2.50) $8,920
New suspended ceilings (3,567 x $3.50) $12,485
New lights, Speakers, and detectors (3,567 x $5.00) $17,385
TOTAL CAFETERIA $247, 248
AUDITORIUM

A/C Auditorium (RTU & Ductwork) $171,000
Ceilings in Auditorium

Remove suspended ceiling (3,536 x $2.50) $8,840
New suspended ceilings (3,536 x $3.50) $12,375
New lights, Speakers, and detectors (3,536 x $5.00) $17.680
TOTAL AUDITORIUM $209,895

3.22.2011



COST ESTIMATE - NEWTOWN MIDDLE SCHOOL ROOF

1/2” Pitch for Reimbursement (ALTERNATES)

PRINCIPAL/GUIDANCE

A/C Principal/Guidance (RTU & Ductwork) $58,000
Ceilings in Principal/Guidance

Remove suspended ceiling (1,466 x $2.50) $3,665
New suspended ceilings (1,466 x $3.50) $5,130
New lights, speakers, and detectors (1,466 x $5.00) $7,330
TOTAL PRINCIPAL/GUIDANCE $74,125

NURSE/ADMINISTRATION
A/C Nurse/Administration (RTU & Ductwork) $72,500

Ceilings in Nurse/Administration

Remove suspended ceiling (2,400 x $2.50) $6,000
New suspended ceilings (2,400 x $3.50) $8,400
New lights, speakers, and detectors (2,400 x $5.00) $12,000
TOTAL NURSE/ADMINISTRATION $98,900
LIBRARY

A/C Library (RTU & Ductwork) $40,000

Ducts in exposed corridor - no ceiling work

3.22.2011



KAESTLE BOOS

associates, inc

COST ESTIMATE - NEWTOWN MIDDLE SCHOOL ROOF

+1/2” Pitch for Reimbursement (ALTERNATES)

COMPUTER LAB
A/C Computer Lab $9,000

Ceilings in Computer Lab

Remove suspended ceiling (2,128 x $2.50) $5,320
New suspended ceilings (2,128 x $4.00) $8,512
New lights, speakers, and detectors (2,128 x $6.00) $12,768
TOTAL COMPUTER LAB $26,600
4’-0” High Parapet (300 If x $75) $22,500

3.22.2011



Att. F

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
FEBRUARY 28, 2011

SUMMARY

The attached financial report shows the latest BOE position as of the end of February. Any event
that will negatively impact our budget as the school year progresses will be addressed and

brought forward immediately.

This has been a active month filling in many of the missing pieces to help predict where our
budget will be. The most significant event has been receipt of 80% of our excess cost grant
based on 80% state funding rather than the estimated 75%. The grant reimbursement that was
received exceeded $1.2M and was applied to the appropriate accounts in this report. The
majority of negative figures in the “Anticipated Obligations” column represent the revenue

offsets.

The grand total budget balance is still reflected as a negative that will be offset by the remaining
20%; it is expected to be approximately $366,000. The budget is extremely tight now resulting
from further detailed analysis of the transportation, electricity, and tuition accounts. Three more
special education youngsters joined us, and snow removal costs have been included; both are
reflected in this latest projected balance. The only individual object line item that indicates a
negative balance in the main object category is the tuition line.

As we approach year end, the budget will be monitored closely with important issues identified
as quickly as we become aware of them. With this in mind, the account categories that have
impacted our financial condition, and have changed the projected balance from the prior report,

are listed below.

A spread sheet is attached that indicates the distribution of the excess cost reimbursement grant.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

Balance from last month increased by $173,000 primarily due to application of excess cost grant
revenue of $253,000 along with other typical staffing changes.

200 EMPLOYEE BENEFITS

No change at this time. Balance may vary minimally due to changes in employee contributions
for health insurance. :




300 PROFESSIONAL SERVICES

No change at this time. This is a series of accounts we will need to watch as the year progresses.
Legal services for Special Ed and accommodation hearings continue to occur.

400 PURCHASED PROPERTY SERVICES

Projection is that $222,000 is needed due to the snow removal costs. Utilities look like they will
provide $14,000. Equipment repair and rentals together will contribute another $7,400 over last

month’s estimate.

500 OTHER PURCHASED SERVICES

The largest need depicted for $470,000 is a decline of $591,000 from last month due to receipt
and application of excess cost receipts. Transportation is included in this group and is expected
to have a need for at least $186,000. Three additional tuition children were added this month

increasing this need in both of these accounts.

600 SUPPLIES

About $29,000 will be contributed from this account as we reduce our electricity encumbrance in
line with our electricity projections for the remainder of the year.

700 PROPERTY

No changes at this time.

800 MISECELLANEOUS

No changes at this time.

TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight (of the nine) categories: Salaries, Employee Benefits, Professional
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and
Miscellaneous.

» Expense Category — further defines the type of expense by Object Code

= Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.




» YTD Transfers - identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.

» Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes.

* Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly

budget summary report.

* Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget

summary report.

* DBalance - calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated

balances or anticipated deficits.

* Anticipated Obligations — provides a method to forecast expense category fund balances
that have not been approved (encumbered) but, are anticipated to be expended or remain
with an account balance to maintain the budget funding level.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local school

district budget programs as follows:

ARRA - Stabilization Grants — As part of the American Recovery and Reinvestment Act of 2009
the Federal Government approved the State Fiscal Stabilization Fund program which provided
stabilization grants for two years. These funds pass through the State of Connecticut allocated
based on the “Education Cost Sharing” (ECS) grant and are used to supplant the State’s
reduction in ECS funding. Last year’s two separate grants have been combined into one this
year, providing the same level of funding. Separate accounting for these funds is required and
reporting of the numbers of staffing funded. However, because the Stabilization grant supplants
ECS funds which are considered as revenue to the Town to support the Board of Education’s
budget, for budget purposes the Stabilization grant was budgeted as revenue to the Town.
Including Stabilization grant expenditures as part of the Board’s budget was necessary to

maintain the Board’s level of budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs exceed local prior year per pupil expenditure by 4 4. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has met
the prior year’s per pupil expenditure. School districts report these costs annually in December




and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals. Current year receipts results from the state reporting done in December. We receive
notice of what we are eligible for late in February or early March.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs. The estimated grant is $49,400 for this year.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

* High school fees for three identified program with the highest amount of fees anticipated

from the high school sports participation fees,
» Building related fees for the use of the high school pool facility, and
* Miscellaneous fees

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education. Forecasting anticipated obligations on the financial plan
will modify the fund balances required to end the fiscal year within the allotted budget.

Ronald Bienkowski
Director of Business

March 11, 2011
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Att. H

TOWN OF NEWTOWN
BOARD OF SELECTMEN ADJUSTMENT TO BOF APPROVED CIP (2011 - 2012 TO 2015 - 2016) - MARCH 2011
RANK 2011 - 2012 (YEAR ONE) Proposed Funding
B E ™ Dept. Bonding Grants General Fund Other
1 |Bridge Reptacement (Poverty Hollow Road) PW 430,000
1 JCapitat Road Program PW 1,500,000
2 INewtown H & L Fire House Construction FIRE 500,000
3 |Sandy Hook Streetscape Program ECON DEV 200,000
4 {FFH Infrastructure FFH 350,000
BOA E TH
1 JHawley HVAC Renovations - Design BOE 350,000
1,830,000 1,500,000
BANK 2012 - 2013 (YEAR TWO) Prop i Funding
M Dent, Bonding Grants General Fund Ottier
1 JBridge Replacement (Brughy Hill Road) PW 315,000
1 [Capital Road Program PW 1,500,000
2 fMNewiown H & L Fire House Construction FIRE 500,000
3 |Dickinson Playground / Sprayground P&R 750,000
3 |Dickinson Park Bath House / Concession Stand P&R -
4  Jinfrastructure Renovations Treadwell Park P&R 350,000
5 _ ]Sandy Hook Strestscape Program ECON DEV 200,000
ARD OF CATH
1 JHawley HVAC Renovations - Phase | BOE 3,000,000
2 _ IHigh School Auditorium improvement Project BOE 100,000
5,215,000 1,500,000 -
RANK 2013 - 2014 (YEAR THREE) Proposed Funding
BOA £ TM Dept. Bonding Grants General Fund Other
1 Bridge Replacement (Meadow Brook Aoad) PW 355,000
1 [Capital Road Program PW 1,500,000
2 |Sandy Hook Streetscape Program ECON DEV 200,000
2 [Newtown H & L Fire House Consiruiction FIRE 500,000
3 JFFH Sidewalks, Roads & Storm Drains FFH 450,000
4 |FFH Utility Infrastructure Phase | FFH 300,000
§ _[Open Space Acquisition Program LAND USE 1,500,000
6 JAddition To Fire House Sub-Station FIRE 375,000
- JAdificial Turf Replacement at T Fiald P&R 500,000
BOARD OF EDUCATION
1 [Hawley HVAC Renovations - Phase i BOE 2,200,000
2 [Middle School improvements Project - Design BOE 630,000
3 [High School Auditorium Improvement Project BOE 1,339,338
7,849,338 1,500,000 500,000
HANK 2014 - 2015 (YEAR FOUR) Proposed Funding
BOARD OF SELECTMEN Dept, Grants General Fund Other
1 [Bridge Replacement (Jacklin Road) PW 265,000
1 [Capital Road Program PW 1,500,000
2 IFFH Walking Trails Phase it FFH 250,000
3 |Replacement uf Fire Tankers (2) FIRE 400,000 300,000
4__ |Open Space Acquisition Program LAND USE 1,000,000
§ _jCommunity Center Design Phase P&R 700,000
6 [Sandy Hook Strzetscape Program ECON DEV 200,000
1
1 JHawley HVAC Renovations - Phase il BOE 1,800,000
2 [Middle School improvements Project - Phase | BOE 2,070,000
8,485,000 - 1,500,000 300,000
RANK 2015 - 2016 (YEAR FIVE) Proposed F g
Dept, Grants General Fund Qther
1 |Bridge Replacement (one bridge) P 414,000
1 [Capital Road Program PW 1,500,000
2 |Replacement of Fire Tanker (#9) & Engine (#111) FIRE 800,000 175.000
3 [Open Space Acquisition Program LAND USE 1,000,000
4 JFFH Bullding Demolition FFH 6,000,000
§ [FFH Complete Walking Trails FFH 515,000
6 JCommunity Center Construction Phase P&R 10,000,000
7 [Bath House/Concesson Stand at Eichlers Cove P&R 425,000
8 |Police/Communications Facility POLICE 800,000
9  [Newlown Techno%cgy Park ECON DEV 725,000 90,000
10 Hawleyville Sewer Extension ECON DEV 5,000,000
T4
1 jMiddie School Improvements Project - Phase It BOE 4,321,000
25,000,000 90,000 1,500,000 5,175,000
GRAND TOTALS 48,379,338 90,000 7,500,000 5,975,000
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Att. |

Board of selectmen submission to the Board of Finance regarding
review of the 10% Debt Cap

The Debt Cap could be reduced to 9% as part of a larger financial discipline in the management of the
Town’s resources. In addition to reducing debt, the financial discipline should include planned use of
capital non-recurring accounts for municipal and for educational purposes; elimination of routine use of
the Fund Balance to off-set tax increases; and planned growth in the Fund Balance.

1) Incremental change in Debt Cap - decrements beginning in 2015-16 and culminating in 2020-21

Year Percent at debt Cap Amount Available for Bonding
2015-2016: 9.6% $25,000,000*
2016-2017 9.5% $5,000,000
2017-2018 9.3% $5,000,000
2018-2019 9.2% $10,000,000
2019-2020 9.1% $10,000,000
2020-2021 9.0% $5,000,000

*This calls for a reduction of $5,000,000 in bonding in year 5 (2015-16) of the CIP. That adjustment
may be achieved in multiple ways. One option is to reduce the amount identified for the Parks and
Recreation Community Center by $5,000,000. It should be understood that all projects in the CIP
are subject to annual review and adjustment regarding costs and priorities. This is especially true
for items that are in year 4 and 5 of the plan.

2) Capital Non-Recurring - Consider annual investment in Capital Non-Recurring of .3% of the
operating budget. Such funds to be designated for known capital expense items, such as the
periodic re-evaluation; fire equipment; major technology upgrades; infrastructure

improvements; etc...
3) Undesignated/unreserved monies in the Fund Balance should be targeted to a level consistent

with the practices of other municipalities at bonding level.

AND: Adjust the Fund Balance policy to require periodic review; assess limits (5% - 16%) in policy;
calibrate against financial goals; develop plan/strategies to increase fund balance to targeted level.

Epl 3/7/2011

805 3/7/2011
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