Board of Finance
February, 24, 2011 BOE Budget

The Board of Finance held a regular meeting on Thursday, February 24, 2011 in the Council
Chambers, 3 Primrose Street, Newtown, CT. John Kortze called the meeting to order at 7:03
p.m.

PRESENT: John Kortze, James Gaston. Joseph Kearney and Michael Portnoy.
ABSENT: Harry Waterbury, Martin Gersten.

ALSO PRESENT: First Selectman E. Patricia Llodra, Superintendent of Schools Dr. Janet
Robinson, Asst. Superintendent of Schools Linda Gejda Board, Director of Business Ron
Bienkowski, Director of Facilities Gino Faiella, Board of Education Chairman Bill Hart, Board
of Education members David Nanavaty, Keith Alexander, Debbie Leidlein, fifteen members of
the public and three members of the press.

Mr. Kortze explained the meeting was to address the Board of Education 2011-2012 budget.

VOTER COMMENT: Charles Hepp, 4 Winter Ridge Road made a presentation of graphs
and charts relative to Newtown SAT scores and per pupil expenditures compared to other towns
in DRG & ERG B and other towns around Connecticut. (Att. A)

COMMUNICATIONS: none.

NEW BUSINESS

Discussion and possible action:

1. Board of Education 2011-2012 budget: Mr. Hart presented a Board of Education power
point on the 2011-2012 budget (Att. B) and received questions from the Board of Finance.
Mr. Portnoy asked if important programs were deferred primarily for economic reasons. Mr.
Hart said that in the case of full day kindergarten there is an ongoing facility study and to
implement full day kindergarten now would be like putting the cart before the horse. Some
parents have voiced concern about kids being too young for full day kindergarten because
Connecticut has the latest birth date requirement for kindergarten. The state is changing that
by making the requirement a month earlier each year for the next several years. The facilities
study is looking at the space within the schools relative to Dr. Chungs enrollment projections
and considering many different scenarios. The school facility study is expected to be
completed by spring. Mr. Kearney asked about Mr. Hart’s statement that he felt it was
important to keep the budget increase below 3%. Mr. Hart said he spent a lot of time with
the First Selectman talking about what was fair to the town. He spent time with his own
spreadsheet on the effect on taxes and looked at what was happening in other districts around
the state. It looked like a fair number and a responsible number to take to the tax payers.
The Governors plan is to keep ECS, the special education reimbursement funds, whole. Mr.
Gaston likes that the Superintendent presented two budgets, one that would address where
she saw the education programs in town achieving a level of test scores that would be
equivalent to where we place in the DRG. Mr. Gaston said that within five years the
Bothwell numbers were accurate. Dr. Chungs numbers are not as accurate in a five year
range. He commended the Board of Education for adding a teacher at Hawley School as that
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school has the highest number of students per classroom compared to the other schools. He
believes that most of the increases in the budget over the last eight to nine years that have
exceeded the Consumer Price Index will be found in the fixed cost range. Mr. Kortze asked
about the excess cost. The current budget estimates it at 75%; it is unknown what will be
received at this point. The Governor said he will fully fund ECS at the pre-ARRA level. A
second round of ARRA came as a grant that was lost this year; $400,000-$600,000 was
absorbed in the budget. Mr. Kortze asked for a breakdown of what was done with the ARRA
money, what is still in place and what the delta is. He also asked for a list of all the net new
items added after the budget was passed. The report showing the budget year over year does
not have an 'actual' column; Mr. Kortze would like to see what was budgeted and what was
spent by category. Mr. Kortze asked about a current surplus. Mr. Hart said that last budget
report shows a $600,000 surplus but the expected excess cost reimbursement has not been
recalculated so the number overstates what we could have in terms of a surplus. Mr.
Bienkowski said it is unencumbered balances at this point. There are $260,000 in bills for
snow removal. Mr. Hart said there is a $1.5 million expected reimbursement that hasn't been
recomputed based on submitted bills to the state. Mr. Bienkowski thinks the excess cost
reimbursement will go down in total because of programs being offered. Bringing Project
Succeed in house has a complicated effect; we are paying teachers, nurses and a therapist.
Also it is split as of February 1st so there is tuition from September to January and then from
February to June 30th there are the personnel costs. Project Succeed is not a new program.
In the past out of district tuition has been paid for the program; it is now our in house
program. The services provided by Project Succeed are mandated. The town paid out of
district costs for eight students even though it was housed at Reed School because it was not
our program. Dr. Robinson said that NEASC is a driver for more staff and technology. Dr.
Chung’s projections were used for Dr. Robinson’s presentation to the Board of Education
and used by Mr. Hart on his model. The Board of Education follows guidelines relative to
class sizes, not a policy. The information on per pupil expenditure came from the State
Department of Grants and Management. Dr. Robinson said that there is flat enrollment at
Reed and the Middle School but a slight decline of 199 students overall in the district; not a
great decline in over 5.000 students. Mr. Hart said that the concern about contingency is that
there are no guidelines or policies in place and the board did not want to raise the bottom
line. Mr. Kortze asked about deferred maintenance. Mr. Hart said the maintenance will be at
the same level as last year. Last year there were line items entitled Emergency Building
Repairs that went unspent. Mr. Bienkowski said that there were some building and site
projects that were put on hold last year. Emergency repairs are routine, required repairs to
keep the building safe and operational; it has never been reviewed as a contingency. The
Building and Site Improvements account is used for long term maintenance items, projects
that can be put off because they are not jeopardizing the safety of the building. Last year
projects were delayed out of concern for the deficit in the budget. There was a balance in
Building and Site line item. Mr. Kortze reminded Mr. Hart to request a special
appropriation. The money would go into a non-recurring account to be used when needed for
the prioritized projects. The projected cost of full day kindergarten does not include benefits.
Mr. Kortze asked about other costs involved in full day kindergarten, such as technology.
books or supplies. Dr. Robinson said that half the rooms would need smart boards. She said
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that there are no other infrastructure changes needed to implement full day kindergarten.
There would be a savings in bussing because the noon day run would be eliminated. Mr.
Kortze requested a list of the staffing increases at the high school over the last few years. Dr.
Robinson said that the additional staffing requested in this budget request is to meet the need
for AP classes and to be prepared for the mandated high school reform. These additions do
not start building toward the 2014 requirement but we will need to start doing that if there is
no delay in the high school reform implementation. Mr. Portnoy said there seems to be a lot
of empty classrooms. Mr. Hart said he would bring a summary next week or meet with Mr.
Portnoy. Mr. Hart said that he has personally looked at all the rooms at the schools and
mapped them out. A lot of rooms are dedicated for other functions and roughly 10% of
rooms are used for special education. Mr. Portnoy said he would like to see if the town can
be more efficient, putting money toward better programs and curriculum or save the tax
payers some money. Mr. Kortze asked for a quantification of the turnover in staff this year.
The estimated savings from the unexpected turnover is $150,000 because they are replaced
with teachers at a lower salary level. Mr. Gaston asked if there is a quality of education
concern with the loss of experienced teachers. Dr. Robinson said that there is always a
concern with the loss of experienced teachers. However, the town has a very in depth
induction program for new teachers. Dr. Gejda has set up a week for new teachers to go
through training with experienced teachers, there is a mentor program for new teachers and
the number of drop in evaluations on new teachers has increased over the last three years.
Dr. Robinson said that there is nothing in the proposed budget to address the high school
reform bill. The high school principal has worked out a plan for the number of teachers that
will be needed based on a formula with the increased requirements, which will be eleven
teachers. Assistant Principals are required to be in the classrooms two days a week
observing.

ANNOUNCEMENTS:

ADJOURNMENT:
Having no further business, the Board of Finance adjourned their regular meeting at 9:10p.m.

Respectfully Submitted,

Accse WMarcinel_
Susan Marcinek, Clerk

Att. A: C. Hepp presentation
Att. B: Board of Education 2011-2012 budget presentation
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Distri

D
State - All Districts
Finance — Per Pupil Expenditures by Type
2007-08
- indicates no data

279 Amistad Academy District 2007-08 $4.573 - 51,514 $1.028 $737

268 Common Ground High School District 2007-08 $7,045 = $395 $239 3708

272 Explorations District 2007-08 35,383 = 3409 $213 $1.970
265 Interdistrict School for Arts and Comm 2007-08 $6,288 - $272 3162 $1.083

District

283 Odyssey Community School District 2007-08 $5,677 - $183 $224 $1.172
283 Park City Prep Charter Schoo! 2007-08 $3,323 . $423 $411 51,468
282 Stamford Academy 2007-08 $8,367 - 33,489 387 $1.370
269 The Bridge Academy District 2007-08 $6.536 - 3766 3398 5864

278 Trailblazers Academy District 2007-08 59,047 - $3,319 349 3728

022 Canterbury School District 2007-08 $7,759 $1,210 $583 $431 31,669
212 Regicnhal School District 12 2007-08 $9,445 $1,208 $1,311% $585 32,578
207 Regional School District 07 2007-08 $7,598 1,189 $666 $515 $1.806
083 Middletown Schoot Distnet 2007-08 $8,181 $1,154 $648 $247 31,469
111 Plymouth School District 2007-08 $6,454 31,090 $640 3274 $1.193
064 Hartford Schoot District 2007-08 $8.370 $1.017 351,235 $368 1 689
21 Regional School District 11 2007-08 $9,059 51,008 $1,354 3422 $2.450
219 Regional School District 19 2007-08 $8,107 5598 $934 $4580 $1.281
102 North Stonington School District 2007-08 $8,809 $665 3867 3522 $1.288
0983 New Haven Bchool District 2007-08 $9,149 $968 $420 3282 31701
134 Stafford School District 2007-08 $7.166 3911 $832 5328 $1.239
089 New Britain School District 2007-08 87,781 $810 $405 $318 $1,308
080 New Canaan School District 2007-08 38,852 $872 $1,435 $195 $2.121
209 Regional School District 08 2007-08 $11 231 $889 $170 $318 $2.099
104 Norwich School District 2007-08 37,450 3866 $1.285 $218 31 364
047 East Windsor School District 2007-08 $6,870 3833 5424 $255 $1.152
104 Plainfield School District 2007-08 $6.550 $833 3887 $218 $1.124
1 Preston Scheol District 2007-08 $9,024 $820 $781 512 $1.518
213 Regional School Uistrict 13 2007-08 $7.195 815 $1.180 $172 $1.461
217 Regional School District 17 2007-08 $6,811 3804 $682 $247 $2.032

Source: State of Connecticut Department of Education

Printed on:

9/14/2010
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