Att. A

From: Bruce Walczak [bw.reloconsult@snet.net]
Sent: Tuesday, October 26, 2010 3:48 PM
To: 'Susan Marcinek'; ‘Harry Waterbury'; 'Jim Gaston'; 'Joe Kearney'; 'John Kortze ', 'Marty Gersten';
'Mike Portnoy'; ann.benore @newtown-ct.gov; 'Barbara Bozemen'; 'Ben Spragg'; 'Bill Furrier’, 'Bob
Merola'; 'Christopher Lagana’; 'Dan Amaral’; 'Dave Grogins'; 'David Nanavaty'; '‘Debbie Leidlein’,
debbie.aurelia@newtown-ct.gov; 'Dr. Robinson'; 'Elaine McClure’; 'Fran Pennarola’; 'Fred Hurley'; 'Gary
Davis'; 'George Ferguson'; 'James Beldon'; 'Jan Andras'; 'Jan Brookes'; 'Jeff Capeci'; 'Kathy Fetchick';
'Kathy June'; 'Kevin Fitzgerald'; 'Lillian Bittman'; 'Linda Zukauskas'; 'Mary Ann Jacob'; 'Pat Llodra’; 'Po
Murray'; ‘Renee'; 'Richard Gaines'; ‘Richard Woycik'; 'Robert Tait'; 'Ron Bienkowski'; "Will Rodgers';
‘William Hart'
Subject: RE: amended BOF 10-28-10
 wasn't sure what the State Statute mentioned in the agenda was for, so | looked it up.
Maybe this will save some of you some time.
Bruce Walczak

Sec. 10-222. Appropriations and budget. Financial information system. (a) Each local board of
education shall prepare an itemized estimate of the cost of maintenance of public schools for the ensuing
year and shall submit such estimate to the board of finance in each town or city having a board of
finance, to the board of selectmen in each town having no board of finance or otherwise to the authority
making appropriations for the school district, not later than two months preceding the annual meeting at
which appropriations are to be made. The money appropriated by any municipality for the maintenance
of public schools shall be expended by and in the discretion of the board of education. Except as
provided in this subsection, any such board may transfer any unexpended or uncontracted-for portion of
any appropriation for school purposes to any other item of such itemized estimate. Boards may, by
adopting policies and procedures, authorize designated personnel to make limited transfers under
emergency circumstances if the urgent need for the transfer prevents the board from meeting in a timely
fashion to consider such transfer. All transfers made in such instances shall be announced at the next
regularly scheduled meeting of the board. Expenditures by the board of education shall not exceed the
appropriation made by the municipality, with such money as may be received from other sources for
school purposes. If any occasion arises whereby additional funds are needed by such board, the
chairman of such board shall notify the board of finance, board of selectmen or appropriating authority,
as the case may be, and shall submit a request for additional funds in the same manner as is provided for
departments, boards or agencies of the municipality and no additional funds shall be expended unless
such supplemental appropriation shall be granted and no supplemental expenditures shall be made in
excess of those granted through the appropriating authority. The annual report of the board of education
shall, in accordance with section 10-224, include a summary showing (1) the total cost of the
maintenance of schools, (2) the amount received from the state and other sources for the maintenance of
schools, and (3) the net cost to the municipality of the maintenance of schools. For purposes of this
subsection, "meeting" means a meeting, as defined in section 1-200.

(b) The Commissioner of Education shall develop a financial information system to assist local and
regional boards of education in providing to the State Board of Education budget and year-end
expenditure data in conformance with the provisions of section [0-227. The financial information
system shall be consistent with regulations concerning guidelines for municipal financial reports
adopted by the Secretary of the Office of Policy and Management pursuant to the provisions of section

7-394a.

From: Susan Marcinek [mailto:susan.marcinek@newtown-ct.gov]

Sent: Tuesday, October 26, 2010 3:29 PM

To: 'Harry Waterbury'; 'Jim Gaston'; 'Joe Kearney'; 'John Kortze '; 'Marty Gersten'; ‘Mike Portnoy';
ann.benore@newtown-ct.gov; 'Barbara Bozemen'; 'Ben Spragg’; 'Bill Furrier’; 'Bob Merola’; ‘bruce walczak’;

file://C:\Documents and Settings\marcineks. NEWTOWN-CT\Local Settings\Temporary [... 10/28/2010



Att. B

Newtown High School PTSA
12 Berkshire Road
Sandy Hook, CT 06482

October 26, 2010

Mr. Robert Mitchell, Chairman
Newtown Building and Site Commission
3 Primrose St.

Newtown, CT 06470

Dear Mr. Mitchell and Commission Members:

We are writing to express our concern and frustration as regards the ongoing construction delays of the
Newtown High School addition. The latest report from the Newtown High School Blog informs the
public that “due to potentially unresolved code issues, our scheduled move is delayed ...” Similar reports
have also been published in the Danbury News Times and the Newtown Bee. This is disconcerting.

Many of us who have been involved in construction projects know that some delays are inevitable and
expected. However, on behalf of our 606 members, we feel the responsibility to let you know that people

are losing patience and confidence in “the system.”

Sports programs have been dramatically impacted. Thousands of extra dollars have been spent on
transportation of sports teams (girls swimming, volleyball, football,) to other venues. Revenue has been
lost in stadium admission fees. Valuable homework time is lost in transit. Soccer and Field Hockey
Senior nights and Band Competitions have been displaced.

Academically, students are losing time to reap the benefits of new instructional space, including science
labs, art studios and culinary facilities.

Parking facilities are inadequate due to the delay in reconfiguration of parking lots.

We now look to you, our appointed officials, for support and leadership. We urge you to work together
with the involved parties to do everything in your purview to move this project to completion as soon as
possible. Our students need their school back. Thank you for your attention to this matter.

Sincerely,
The Newtown High School PTSA Officers:

President Carla Kron

Vice Presidents Jill Mossbarger & Lisa Floros
Treasurer Christine Haitz

Secretary Lauren Elliott



Att. C

From: okjt@aol.com [mailto:okjt@aol.com]

Sent: Saturday, October 09, 2010 4:55 PM

To: eksconsultants@yahoo.com; jeff@thecapecis.com; bspragg9274@charter.net;
amaralpoggy@aol.com; gdavislcd2@aol.com; george@fergusondevelopmentgroup.com;
harrison.waterbury@sbcglobal.net; jbeldenpootatuck@yahoo.com; janandras@yahoo.com;
john.kortze@wachoviasec.com; jkearney19@aol.com; kfetchick@charter.net; kevinkis@aol.com;
mjglaw@aol.com; mjacob4404@charter.net; mike@trustadvisors.net; Patliodra@aol.com;
rdwoycik@sbcglobal.net; robert.tait@newtown-ct.gov; merolallc@sbcglobal.net

Subject: Re: L.C session 10-6-10

Please note that in the minutes my comment was as to why Dr. Chung used in his model the
factor for only "non Hispanic white women" instead of using factors that included Hispanic white
women, as well as other minorities. The way it is written in the minutes it says | asked why he
used a factor that included "whites and Hispanics", that's not what | asked though, and that's what
he didn't do and was the point | was making. In addition, | do not recall his answer that the
probabilities would be higher...that answer would make no sense. What he actually said was that
he could not give a probability because he can't predict or provide any account as to accuracy.
He can only give a percentage of error as to correlation between factors he has modeled
(regression analysis). Again, that was my point, that for planning purposes, no probability or
accountability of accuracy is possible with “"projection” analysis. | would appreciate either the
minutes be amended accordingly, or the above be included in the record. Thanks, Have a good
weekend. Regards, Jim Gaston
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Att. E

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
SEPTEMBER 30, 2010

SUMMARY

Information available for this financial report continues to be limited. This continues to j
be the case as anticipated obligations will show as budgeted numbers or balances until the
account-by-account analysis progresses. Any event that would negatively impact our
budget as the school year progresses would be addressed and brought forward
immediately. Routine account analyses proceed as time allows.

The challenges for the Business Office staff are not completely resolved as there had
been significant changes made in the automation process, which were not adequately
established. Critical operational functions have been the main focus. Preparing the
payroll, updating personnel information, creating the budget, implementing benefit plans
for the teacher’s Health Savings Account, patching data holes and omissions from last
year, and validating information cotrectness continues to require additional attention.

Keep in mind that, even though the grand total is reflected as a negative, the Excess Cost
Grant reimbursement is expected to cover this need adequately. Note also that the
approved budget on the summary page has four numbers listed with a plus or minus
before them. These represent program adjustments required when the Family Science
program was cut and the teacher was restored without the corresponding program

materials.

The budget is tight and will be monitored closely with important issues identified as
quickly as we become aware of them. With this in mind, the few account categories that
impact our financial condition that differ from the prior report are highlighted below: »

Accounts in Need

Tuition — Qut of District ($981,766)  Additional encumbrance of $66,794 for
Magnet and VoAg schools. Excess cost
grant reimbursement not calculated at this !
time, but is expected to cover this need. |

Accounts With Balances

Salaries $119,733 The summary total of all salary accounts
currently depicts an overall positive
balance. However, note that there are three
negative figures in the “anticipated
obligations” column. These are here
because there are significant reviews that
need to be made in these accounts. The
main priority was to make sure everyone

-1-




All Other Accounts

$89,000

was paid, which was accomplished. What
needs to be corrected now are the account
distributions for a significant number of
employees. The accounting data brought
forward from last year (June 30) to this
year was not checked for distribution and
there have been a number of personnel
changes in these accounts. People have left
or were reduced, some were assigned to
grant programs, teachers from one school
at one salary rate transferred to another
school and the replacement may have been
a new hire or transfer from a different
school. All the distributions and rates need
to be carefully evaluated to assure accuracy
before better predictions can be made.

These predicted balances are essentially the
same as last month’s because there was no
significant activity or known problems on
the horizon.




EXPENSE CATEGORY CONDITIONS

This section of the monthly narrative report provides information on various expense
categories projected to be in need including a list of categories with available funding in
other expenses to help balance the shortfall.

100 SALARIES

No issues at this time.

200 EMPLOYEE BENEFITS

Balance may vary due to changes in employee contributions for health insurance.
Unemployment Compensation was estimated to have an available balance of $40,641 last
month, but with the receipt of a hefty bill for September extending the first quarter with
the higher billing rate could reduce this balance to nothing. Workers’ Compensation

indicates a continuing balance of $40,570.

300 PROFESSIONAL EDUCATIONAL SERVICES

No issues at this time.

400 PURCHASED PROPERTY SERVICES

No issues at this time.

500 OTHER PURCHASED SERVICES

The largest need depicted now is in Special Education Services — Tuition for out-of-
district placements. Excess Cost grant reimbursement has not been calculated at this
time, but is expected to cover this need.

600 SUPPLIES

No issues at this time.

700 PROPERTY

No issues at this time.




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary
financial information in the following areas:

Object Code — a service or commodity obtained as the result of a specific
expenditure defined by eight (of the nine) categories: Salaries, Employee
Benefits, Professional Services, Purchased Property Services, Other Purchased
Services, Supplies, Property and Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Approved Budget — indicates a town approved financial plan used by the school
district to achieve its goals and objectives.

Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to
the identified object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the

monthly budget summary report.

Encumber — indicates approved financial obligations of the school district as a
result of employee salary contracts, purchasing agreements, purchase orders, or
other identified obligations not processed for payment by the date indicated on the

monthly budget summary report.

Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with
unobligated balances or anticipated deficits.

Anticipated Obligations — provides a method to forecast expense category fund
balances that have not been approved (encumbered) but, are anticipated to be
expended or remain with an account balance to maintain the budget funding level.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local
school district budget programs as follows:

ARRA — Stabilization Grants — As part of the American Recovery and Reinvestment Act
of 2009 the Federal Government approved the State Fiscal Stabilization Fund program
which provided stabilization grants for two years. These funds pass through the State of
Connecticut allocated based on the “Education Cost Sharing” (ECS) grant and are used to
supplant the State’s reduction in ECS funding. Last year’s two separate grants have been
combined into one this year, providing the same level of funding. Separate accounting

4.




for these funds is required and reporting of the numbers of staffing funded. However,
because the Stabilization grant supplants ECS funds which are considered as revenue to
the Town to support the Board of Education’s budget, for budget purposes the
Stabilization grant was budgeted as revenue to the Town. Including Stabilization grant
expenditures as part of the Board’s budget was necessary to maintain the Board’s level of

budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support
local school districts for education costs of identified special education students whose
annual education costs exceed local prior year per pupil expenditure by 4 %. Students
placed by the Department of Child and Family Services (DCF) are reimbursed after the
school district has met the prior year’s per pupil expenditure. School districts report
these costs annually in December and March of each fiscal year. State of Connecticut
grant calculations are determined by reimbursing eligible costs (60%-100%) based on the
SDE grant allocation. Current year detail changes will be forthcoming in future report

narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students
attending approved magnet school programs.

The last portion of the monthly budget summary reports school generated revenue fees
that are anticipated revenue to the Town of Newtown. Fees include:

» High school fees for three identified program with the highest amount of fees
anticipated from the high school sports participation fees,
« Building related fees for the use of the high school pool facility, and

s Miscellaneous fees

Providing current financial information to the Board of Education is essential in order to
remain within the allotted budget while maintaining a financial spending plan that meets
the mission and goals of Newtown Board of Education. Forecasting anticipated
obligations on the financial plan will modify the fund balances required to end the fiscal

year within the allotted budget.

Ronald Bienkowski
Director of Business

October 14, 2010
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FIVE YEAR ROLLING AVERAGE:

2012 BUDGT
2012 BUDGT
2011 BUDGT
2010 BUDGT
2009 BUDGT
2008 BUDGT
2007 BUDGT
2006 BUDGT
2005 BUDGT

FIVE YEAR AVERAGE CHANGE>>>

Percent Change
ESTIMATED 2>>>>> 0.00%
ESTIMATED 155>>>> 2.00%
(104,284,615.00) 0.55%
(103,716,694.00) -1.66%
(105,464,444.00) 5.59%
(99,878,877.00) 4.73%
(95,370,2086.00) 5.96%
(90,006,226.00) 6.59%
(84,438,722.00)
Using current & last 4 3.03%
Using a 2012 estimate
of 2% 2.24%
Using a 2012 estimate

of 0% 1.84%
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Foenatoen DAL SaTetns

NEWTOWN PUBLIC SCHOOLS
STRATEGIC PLAN

August 2010

MISSION STATEMENT

The mission of the Newtown Pubiic Schools, & partnership of
students, families, educators

and community, is to

INSPIRE EACH STUDENT TO EXCEL
In attaining and applying the knowledge, skilis and attributes that
lead to personal success while becoming a contributing
member of a dynamic global community. We accomplish this
by creating an unparalleled learning environment
characterized by

*High expectations *Quality instruction
*Continuous Improvement *Civic responsibllity

OBJECTIVES

= Within 5 years student performance on all standardized
tests in all subject areas will be consistently among the
top 3 districts In our reference group (DRG)

All students will develop and consistently demonstrate
215t century skills such as problem solving, critical and
creative thinking, collaboration, and appiication of
technology.

All students will develop and consistently demonstrate
the character attributes necessary for personal weli-
belng and to be a contrlbuting member of the
community

AGTION YA = SAeees

i
Gaplial lnprovemen Plan
We will develop and implement a 10-yaar capital improvement pian in parinership

with communily leaders which addresses present and future faciiity and
technological intrasiruciure needs to besl achieve our rssion and objeclives.

We will devaiop and 4 a P! and muili-laceled
pian for internal and external audiences that will bulld trust, improve relationships,

lacilitate change and markel our product throughou! the communily.

A P i

Pelifevemen Plam Fieasarita
We wiil develop and impiement plans to ensure all Staff use effective instructional
tools, best practices, assessment data, 8no Bitervention rescurces to improve
scademic standing, 21st century skilfs, and inspire students to excel,

Cheracter Bvegtion Pin

with families and cormmuntly, we will identily and model the character attributes,
embed theny throughout the progran, as well as develop a rmeans of assessing

progress.

Pareiel Stweegss Pl

We will develop and implement a personal success plan for each student that wii
guide them in achievirg academcally, developing positive attributes, become a

/
CAPITAL IMPROVEMENT PLANJ__[‘

BOE CIP Faclilties commilttees convened

B & 5 committee liaison identlfied

Developing process for moving projects forward
Enrollment study began

e & & &

NEXT STEPS:

¢ Completion of enroliment study

« Re-design of Capital Improvement Plan to reflect
town process

member of a global community and developing personal well-being. .




Alignment with
Strategic Plan

District-level alignment with Strategic Plan
» Curriculum and Instruction

« Professional Development for all staff
= Support/Resources

Alignment with
Strategic Plan

Community involvement
» Strategic Planning Process

» Subcommittees of Action Teams
» On-going feedback

aafe
a ’-5 5 Exeet - Newtown Public Schools wh ,7‘7"
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Newtown Board of Education
Goals and Objectives
2010-2011

Establish a continuous improvement process focused on educational

achievement:
a. Implement Professional Learning Communities throughout the

District.
b. Establish coherence in K-12 writing program this year

c. Improve performance in early grades

Evaluate and decide on implementation of full-day kindergarten.

Considerations to include:
a. Educational efficacy of full-day kindergarten

b. Impact on Community
c. Cost
d. Space

Improve communication between the District and the community

Continue progress to NEASC and prepare high school for Connecticut

secondary school reform.
a. Develop a staged implementation plan for state-mandated

increased graduation requirements.

Develop the school administrators into a district leadership team to

ensure K-12 continuity.
a. Participation in Tri-state consortium
b. Continue Senior Leadership rounds focused on instruction

Continue implementation of the District’s Strategic Plan

a. Improve CIP process
~ b. Implement Character Education program K-12
c. Extend implementation of student Personal Success Plans across

district in a staged implementation

Continue updating Board policies.

October 5, 2010
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NEWTOWN PUBLIC SCHOOLS

ENROLLMENT REPORT AS QF October 1, 2010 UNOFFICIAL

Newtown, Connecticut

Current Monthly Enrollment

Sept(b)
Grade 2010
K 312
1 334
2 375
3 404
4 417
Total Elementary 1,842
5 450
6 448
Total Intermediate 898
7 438
8 465
Total Middle 903
9 434
10 464
11 401
12 435
Total High 1,734
Special Education
Pre-Kdg 65
Out-of-Town 21
TOTAL K-12 5,463
ENROLLMENT BY SCHOOL
Hawley 415
Sandy Hook 575
Middle Gate 482
Head O' Meadow 370
Total 1,842
Reed Intermediate 898
Middle School 903
High School 1,734
Special Education
Pre-Kdg 65
Out-of-Town 21
TOTAL K-12 5,463

check

Added Left
3 1
1 1
0 1
0 1
0 2
4 6
0 0
9 2
0 2
0 4
Q 2
0 6
3 5
0 2
0 0
Q 1
3 8
0 0
0 1
7 23
1 0
1 1
1 3
1 2
4 6
0 2
0 6
3 8
0 0
0 1
7 23

{b) = Baginning Of Month 8/1/10

[4

0 4

Oct 1st
2010
314
334
374
403
415
1,840

450
446
896

434

463
897

432
462
401
434
1,729

65

20

5,447

416
575
480
369
1,840

896

897
1,729

65

20

5,447

Sept 1st
2010
312

334

375

404
417
1,842

450
448
898

438
465
903

434
464
401

435
1,734

65

898
903
1,734

65

Cumulative Year-to-Date

oo O
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Oct 1st
2010
314
334
374
403
415
1,840

450
446
896

434
463
897

432
462
401
434
1,729

65

Att. |

10/5/2010



NEWTOWN PUBLIC SCHOOLS Comparison
Newtown, Connecticut

OCTOBER 1st ENROLIMENT REPORT (UNOFFICIAL)

2009-10 2010-2011

Oct 1st ‘Oct 1st

-Actual “Actual Difference
Grade 2009 2010 2009 to 2010
K 292 - 314 22
1 - 365 334 -31
2 - 396 374 22
3 . M3 403 -10
4 449 415 34
Total Elementary 1 ;915 ; 1,840 -75
5 42 480 21
Total Intermediate o ;’,,861 oo /896 35
7 468 434 -34
Total Middle 896 897 1
9 485 -33
10 403 59
11 S 432 -31
Total High 1,78t -2
Special Education o
Pre-Kdg SRR -7 -22
Qut-of-Town 29 -9
Sub-Total Local Enroilment 5,519 .72 Below Last Year

L ] ~.-41 Below w/o Spec Ed
QOther o .
Magnet School E 40 0
Vocational Ag U : -2
TOTAL K-12 - 5,665 -74
ENROLLMENT BY SCHOOL e
Hawiey 420 -4
Sandy Hook -~ 625 -50
Middle Gate . 485 -15
Head O' Meadow R -1 4] -8
Total 1,915 -75

Reed Intermediate S 861 35
Middle School i 1
High School I3 -2
Special Education ,f S
Pre-Kdg . 87 -22
Qut-of-Town - 29 -9
QOther 46 -2
TOTAL K12 "5.565 5,491 74

1 10/5/2010



NEWTOWN PUBLIC SCHOOLS Comparison
Newtown, Connecticut

OCTOBER 1st ENROLLMENT REPORT (UNOFFICIAL)

2010-2011 2010-2011
Oct 1st Oct 1st
Dr. Chung Projection Actual Difference to
Grade 2010 Dr. Chung's Projection for 2010
K 1309 5
1 o325 9
2 369 5
3 404 -1
4 - 420 -5
Total Elementary - 1,827 13
5 -3
e) 10
Total Intermediate 7
7 -2
8 -3
Total Middle -5
9 18
10 2
11 0
12 8
Total High 28
Special Education
Pre-Kdg
Qut-of-Town

" 43 Above Prajection

Sub-Total Local Enroliment
[ 43 Above w/o Spec Ed

Other
Magnet School

Vocational Ag

TOTAL K-12 43

ENROLLMENT BY SCHOOL

Hawley

Sandy Hook

Middle Gate

Head Q' Meadow
Total

Reed Intermediate
Middie School
High School

Special Education
Pre-Kdg
Qut-of-Town

Other

43
3 ‘ 10/5/2010

TOTAL K-12




PRIVATE-IN STATE SCHOOLS

OUT-OF-STATE SCHOOLS

OTHER PUBLIC - CT

OTHER SCHOOLS-NEWTOWN

OWN

RENT

HOME SCHOOLED

OTHER RESIDENCE

FOREIGN COUNTRY

PRIVATE-IN STATE SCHOOLS

OUT-OF-STATE SCHOOLS

OTHER PUBLIC - CT

OTHER SCHOOLS-NEWTOWN

HOME SCHOOLED

FOREIGN COUNTRY

INCOMING STUDENTS

2010 - 2011 NEWTOWN PUBLIC SCHOOLS - ENROLLMENT CHANGES

HAW HOM MG SH RIS MS HS
7 7 " 5 2 4 19
3 12 10 12 12 6 15
6 5 8 5 20 8 13
3 11 1 2
3 25 25 20 22 13
4 8 7 5 14 5
2 2 1 1 2 1
2 3 2 1
3 3
OUTGOING STUDENTS
HAW HOM MG SH RIS MS HS
1 1 4 2 4 3 13
1 11 6 7 9 14
2 3 5 5 7 2 26
"
3 2
5 1 1 3

Att. J



Att. K
Early Release Day Report

October 19, 2010

Configurations

District-wide Professional Learning Community Groups facilitated by administrators and teacher leaders
K-4: Sandy Hook School: diverse groups of educators: setting norms for looking at student writing
5-6: Reed: diverse groups of educators: setting norms for looking at student writing
7-8: NMS: diverse groups of educators: setting norms for looking at student writing

9-12: NHS: Departmental focus {assessment, some groups in Social Studies are focusing on student
presentation skills, a Fine & applied Arts group {Auto and Culinary) is focusing on skills, particularly
setting standards for safe tool use across curricula, inferential reading skills in ninth grade English,
effective use of the tutoring center as an intervention in English 11 & 12, and common formative

assessments in most of the other teams.)

Professional Activity
Setting PLC Norms
Writing Standards

District Writing Prompt and Rubric

Feedback (Warm and Cool) for October 6:
+: talk with teachers from other schools and opportunity to compare practice

specialists unclear about their role; would rather meet with colleagues and work on their contribution to this
effort; teachers were concerned about the travel time between schools and getting started on time.

The first one was setting up for the more involved work to come, but | think they will be worthwhile. | am always amazed
to learn how different all the elementary schools are from each other. We have such discrepancies with the analytical
rubric and | am hoping there will be some modifications or revisions to that document given these days. Our prompts and
when we give them was different as well. Is there any discussion about grade levels meeting at different schools? Will we

always meet at Sandy Hook? We will see how the next day goes.

Next ERD: November 3

Staff will be reviewing selected sample of student writing. The focus question is: “How can | adjust my instruction to
improve this student’s performance?” After student work is analyzed and suggestions for instructional practice are

made, professional development workshops will be offered on Dec. 1.



Albertus Magnus College
Alfred Unwerate
American University
Ameriean Universiy of Pars
Arcadia Untversiy
Arizona State Univesity
Unuversty of Aruaima
Art Inshitute of Boston
Assampion College
Auburn Untverstty
Ausin College
Habsen College
Barnard Colluge:
Bd_\‘ I'ath (:l'“t,'g'.‘
Buecker College

" Rentley mversity
Berry College
Bethany College
Binghamton Univewity
Boston College
Baston Conservatory
Boston University
Bowdoin College
Branders University
University of Bridgeport
Bridgewater College
Brigham Young Univemity, Utah
Brygham Youny University, Jdaho
Brooklen College of the CUNY
Brown University
Bryvant University
Bucknell University
Burlingron Collsge
Butler Universily
Cabrini College

University of California, Berkley

Calrtorta Polytechme Universily
California State, Northridge
Caltivrnia Unversiy of Penn,
Campbell Untversity
Carnegic Mellon University
Case Wastern Reserve Lmversify
Castleton State Cullege
Catawba College
Catholw University of America
Central Conn. State University
Champlain Coliege-
College of Charleston
University of Chicagoe
University of Cincinnati
Caty College of New York
Clark University
Clarkson University
Clemsan University

. Costal Carolina University
Colbg-Sawyer College

University of Colorado, Boulder and

Colorado Springs

Colorade State University

Columbia Cullege

Columbsa Universtiy
 Connecticut College

UConn, Storm, Waterbory

Comnell University

Culinary Institute of Americd

Curry College

Dartmouth College

Unijversity of Dayton

Dean Cnliegy :

Delasware ¥allov Cuollege

Univarsity of Delaware

University of Dopeer

Dutaul Universuy

DeFauwe Univetsity

DueSates University

Dickinson College

Domiascan College of Blauvel!

Drew Umversity

Drexel University

Dugquesne University

Fast Carolinn Uotversity

Eastern Conn. State University

Elizabethrown College

Elms Culleye

Elon Cullege

Emerson College

Emmanuel College

Emuory Universdity

Endicott College

Faitfield Usiversity

Fairleigh Dickinson University

Fitehburg State College

Fiorida Atlantic University

Florida Gulf Coast University

Florida Institute of Technology

Flurida State University

University of Florida'

Fordham University, Bronx and
Westchester

Framingham State College

Franklin and Marshall College

Frankim Pietce Universdy

‘Franciscan University

Full Sail Univessity

George Mason Umversity
Geosge Washington University
Geargla Instituie of To rlmuh)gv
Gattysburg College

Gurdun College

Gousher Calleye

Green Mountain College
Hamilton Collegs

University of Hartford
Hartwick College

Harvard University

High Point University
Hofstra University

The Cullege of the Huly Cross
Heod Cullege

Housamnic Community Colleye
Unwversity of Hooshon

Hunter College of the CUNY
Indiana University, Bloomington
fina College

lowa State University

The University of lowa

Ithaca College

Jacksonville University

james Madison University
Johns Hophing University
Johnson & Wales University
Johnson State College

Juniata College

Keene State College
Univessity of Kentucky
Kenyon College

Keuka College

Kutrtown Unversity

LaSalle University

Lasell College

Le Mivne College

Lebigh University:

Lesley University

. -Lincoln College of New England

Loyola University of Maryland
Lynchburg College

Lyndon State College
Macalester Colluege

Macomb Community College
UMainy, Machias, Orono
Maine Maritime Academy
Manhattan College
Manhattanville College

Manetta Callege

THJ* CLASS OF 2010 ACCEPTANCES AND MATR[CULATION

Marist College
Muargquette Liniversity
Maryvland inst.College of Art

Maryland, College Park, Balhmors Co

Mirymuunt Manhattan College

Matymount Univérsity

Massachusetts College of Art

Mass; College of Pharmacy

UMags. Amhuerst, Boston,
Dartmouth, and Loweli

MGl University

Miami University, Oxford

Umiverstty of Miami

University uf Michigan

© Mitchell College

Montana State, Bozernan

Montclair State University -

Morrisville Btate University

Mount Saint Mary's College

Muhlenberg College

Naugatuek Valley C. C.

New England College

New England [nstitute of Art

Unuversity of New England

University of New Hompshire

University of New Haven

The Cullege of New fersey

Tlhe New Schiol

New York University

Newbury College

Nichols College

UNC, Chape! Hill, Wilmington

Northeastern University

Northwestern University

Norwalk.Commuunty. College

Nerwich University

Orberdin Cotlege

Ohio University

Ohit Weshevan Universsty

Old Dnminion Universtty

Pace Univemsity, NYC, and
Pleasantville-Briarclif§

Parsons Schoul of Design

Paul Mitchell, The School

Penn State, University Park -

University of Pennsylvania

Pepperdine University

Pheffer University

Philadelphia University

University of Pittsburgh

Plattsburgh State University

Pymouth State University

Polytechaie Inatitute of NYU

Posl University

Pratt Institute

Providence Collegu

Mirchase College

Purdue University

Quinnipiac University

Randulph-Macon Coliege

Rensselaer Polytachaic Tnstitute

Rhode tsland College

University of Rhode Island

Rice Universtty

Umverstty uof Richmeond

Rider University

Roanoke College

RIT

University of Rochester

Roger Williams University

Rowan University

Rutgers, the State University

Ryvrson Universtty

Sacred Heart University

Sant Joseph Collepe, Conn.

Sarnt Michael’s College

The Cullege of Saint Rose

Att. L

Sahstury Umversity
Salve Regina Universiny

Santa Clara University

The Uaiversity of Scranton
Seripps College

Siena College

Simmoens College

Skidmote College

USC, Beaufort, Columbia

U nf Sauth Flonda, Tampy,

St. Petersburg

University of Southern California
Southern Conn. State University
Southern New Hampshre Univ.
Southwestern University
Springfield College

U of 8t. Andrews, Scotland

St Jobn's University, Queensy
St Mary's of Maryland

5t Vincent's College

Stanford University

SUNY, Albany, Cobleskill,
Cortland, Genesto, New

Paltz, Oneonta, Potsdam

SUNY Maritime College
Stonehill Coliege

Stony Brook University
Gtratford School for Aviation
Suffolk Untversity

Suscuchanna lmversity
Syrocuse University

The University of Tampa
Temple University, Japan

Texas Christian Unsversity

The University of Texas, Auostin
Towson Unrversity

Tufts University

Tulane University

Tunxis Commuanty College
Union College

U. 5. Naval Academy

Ursinus College

Utah State University

University of Utah

Vanderbilt University
University of Vermont
Villanova University

Virginia Polytechnic Institute
Univarsity of Vieginw

Wagner College

Wake Forest University
Washirygton University in 5t ans
Wellesley College

Walls Coellege

Wentiverth Institute of Technolugy
West Virgimia Universdy
Western Conn. State University
Western New England College
Waestfield State College

Wheaton College, Massachusetts
Widener University

The Cnllege of William and Mary
Wittenberg Umversity

The Cullege of Wuoster

. Worcester Polytechnic Institute

\ale Univerity
fork College of Tennsylvania
Yurk Linverity
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October 22, 2010

Robert Tait

Finance Director
Town of Newtown

3 Primrose Street
Newtown, CT 06470

Dear Mr. Tait:

In response to your question regarding Boards of Education requirement to approve budget transfers
please see below:

State Statute 10-222 establishes the current requirements for Boards of Education with respect to budget
transfers. This requirement was established for fiscal year July 1, 1998. The statute states that the Board
of Education (actual elected board and not management) may transfer unexpended appropriations from
purpose to another. The statute does allow, by adoption of specific policies and procedures, the Board to
authorize designated personnel to make limited transfers and transfers under emergency circumstances. If
transfers are done under this emergency provision, they must be announced at the next regularly

scheduled meeting of the Board.

In practice, the policy and procedure establishes the level at which the transfers will need to be approved
(department, object, etc). Management should not have unlimited authority to transfer budget
appropriations without oversight of the Board of Education. This would be a violation of the State

statute.

In addition, as a matter of best practice and transparency, we recommend that all budget transfers should
be communicated to the Board of Education as a routine matter course of business. The elected Board of
Education has the ultimate responsibility for budget.

Based upon my review of the Board of Education policy 3-202, it was drafted in accordance with State
Statute 10-222 (so referenced). The policy grants certain authority to the superintendant and business
manager to manage day to day operations, but requires transfers between object level categories. It also
allows emergency expenditures up to $49,999.

Please let me know if you have any further question regarding this matter.

Sincerely,

) 0-);,% (p // e

Joseph Centofanti, CPA, CFE, CGFM
Member of the Firm
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