Memorandum

To: Selectman Bill Stewart
Selectman Thomas Maher
Selectman Damon Frampton

Date: Meeting of Monday, September 18, 2017 — 7PM

Select Board Meeting Agenda
1. Approve the Select Board minutes for September 5, 2017
2. Public Questions and Answers (address items not on the agenda)

3. Agenda Iltems
a. Recreation Department Chair, Guy Stearns

b. Laura Ludes — Discuss the fencing at the Common
c. LED Lighting Proposal — Replacement of Street Lights with LED
d. The Town Project Coordinator Position
e. Special Town Meeting Request by Select Board voted on August 21, 2017
f. Status update on Water Project \ Water Quality
g. Status update on Sewer Pump Replacement Project
h. Common Policy for non-Town use by organizations
i. Fife & Drum request to relocate to New Castle
j. Common Storage — Boats, recreational vehicles etc.
4. New Business
5. Old Business
6. Committee Reports
a. Boards (Land Use, Water & Sewer)

b. Departments (Police, Fire, DPW, Recreation)

7. Adjourn



