May 13, 2015

Moultonborough Heritage Commission
Moultonborough Town Hall

Present: Ashjian, Beadle, Charest, Larson
Bruce Woodruff, Town Planner

Chair Cristina Ashjian called the meeting to order at 5:30 PM, and the Minutes of April 2, 2015
were approved as written.

The Commission received updates on various town issues, and will finalize a 2015 work plan at
the June meeting. The Commission discussed a potential summer program or panel with
stakeholders to address key vacant and/or underutilized historic buildings in Moultonborough
Village, many of which are community landmarks.

Norman Larson attended the NHPA Preservation Conference in Concord on Friday, April 17™
Cristina attended both the foundation/stone wall workshop at the Farm Museum in Milton on
May 9", and the annual NHPA Preservation Awards on May 12" (the Moultonborough Heritage
Commission was an award recipient in 2011).

The next HC meeting is scheduled for Wednesday, June 10th, at 5:30 PM.

Motion: Ed moved to adjourn at 6:30 PM; Norman seconded. Motion carried — unanimously.

Respectfully submitted,
Jean Beadle, Secretary, Heritage Commission



