MONSON FINANCE COMMITTEE MINUTES
FEBRUARY 9, 2009


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Jim Pennington, Peter Ross, 


Joel Keller, Bob Finnegan, Christine Edwards, Brenda Payette (Administrative 



Assistant)

Also Present:  
Gretchen Neggers (Town Administrator), Richard Guertin, Ed Harrison (Board of 


Selectmen), Stephen Kozloski (Chief of Police)

Absent:  
Gerald Brayton 

The meeting was convened at 6:45pm

CORRESPONDENCE:

· Mrs. Knight class invite

· Pathfinder Budget Presentation March 18, 2009

· The Beacon

· Expenditure Ledger 

MEETINGS ATTENDED BY MEMBERS:

· None 

OLD BUSINESS / NEW BUSINESS

Discussion regarding the budget process and the list of potential cuts provided by Ms. Neggers:

Mr. Keller opened the discussion stating that the goal of the Finance Committee is to work with Ms. Neggers and Ms. Mahar to help balance the budget.

Ms. Neggers explained that the list she provided gave four scenarios with many options, many of these cuts won't happen.  

Mr. Guertin commented on the list of potential cuts.  He said that Ms. Neggers gave a list of cuts way beyond to allow FinCom choices.

The Board of Selectmen will be meeting every Tuesday to continue dialog on the budget.  He expects that the school committee will appear before the Board of Selectmen next week requesting an override.  Mr. Finnegan wondered how the school committee would be able to ask for an override on a budget that has not been passed yet.  Ms. Neggers stated that the general thought is that the Board of Selectmen will be moving for an override for Ambulance Services for two EMT's.  

Ms O'Sullivan asked Ms. Neggers what she though was the Core Services of the Town.  Ms. Neggers said “those that maintain  the financial integrity of the town”.  Such as Public Safety, Maintenance of  Roads/Bridges and Educating our children

Finance Committee budget process priorities pertaining to individual committee members. 

Mr. Keller addressed the members of the Finance Committee and asked them to list their priorities: 

Peter Ross: 

· Very important that FinCom and Board of Selectmen are on the same page

· He liked how Ms. Mahar and Ms. Neggers came up with potential reductions while still trying to keep departments running.

· The basic function of the town will still continue

· Believes the town needs to reorganize ie: Park and Rec and the Cemetery Departments.

· Important to him: Public Safety and School Department

Bob Margerison:

· Does not want to see Police Officer cut.  If need to cut, cut back on a cruiser, EMT's very important

· Highway: not sure how much more we can cut

· Would like to keep the Council on Aging running

· Library: low on priority list


Maureen O'Sullivan:

· Not for or against override for School

· Important items: Public Safety, General Government for core services

Jim Pennington:

· Schools may have to survive on net school spending 

· Library might have to use some of their funds

· Park and Rec and Cemetery Departments share resources

· Work with a zero based budget. Start at zero and the Department Heads would need to justify anything on up.

· Eliminate all cost of living raises across the board

Bob Finnegan:

· Park and Rec: can let the grass grow longer, fewer mowing's to save money

· Does not want to see the Library cut but if had to, possibly only open four days a week

· Council on Aging: he sees a large salary amount.  Ms. Neggers said that a lot of the salary money is grant funded however a lot of the grants have been cut

Joel Keller:

· Four priority areas:

· Police, Fire, Education, Library

Christine Edwards:

· Public Safety

· Likes the idea of level funding all other departments.

· Parks and Rec and the Cemetery Departments combining resources

Peter Fimognari:

· Education: recommends net school spending 

· Disagrees with eliminating a police officer

· High on priority list: Public Safety and Council on Aging

· Cut hours at the Library

· Eliminate filing vacant positions, priority of keeping as many workers without layoffs 

Mr. Guertin talked about how he approached the budget process.  He prioritized the cuts that would have the least impact.  He said that if FinCom can't reach an agreement, the Board of Selectmen has to and they will send it to FinCom.  But he said if would be nice if FinCom and the Board of Selectmen were in agreement.  

Mr. Harrison said that if they had to make $540,000 in cuts the town would survive.  We need to be prepared for worse case scenario of $540,000 in cuts.

Mr. Guertin responded to Mr. Pennington's idea of a zero based budget.  He said the problem with that approach is that they don't have enough time to get all the information together from the Department Heads.

Mr. Keller gave an overview of priority items from what FinCom members listed:


Public Safety is very high on everyones list



EMT's will not happen without an override

 
Library-at level funding


Council on Aging


Retain all services at some level

Mr. Keller requested at the next meeting FinCom members have a list of prioritized cuts of $540,000. 

Mr. Keller asked if there was any thought about using some money from MBT issue.  Ms. Neggers said that by using this one time money you would be increasing structural deficits and that would be very catastrophic. 

The next scheduled meeting of the Finance Committee is:

Monday, February 23, 2009 at 6:45pm.

Monday, March 2, 2009 at 6:45pm.

The meeting was adjourned at 8:40pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee
