MONSON FINANCE COMMITTEE MINUTES
FEBRUARY 23, 2009


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Jim Pennington, Peter Ross, 


Joel Keller, Bob Finnegan, Christine Edwards, Gerald Brayton, Brenda Payette

                    
(Administrative Assistant)

Also Present:  
Deb Mahar (Town Accountant), Ed Harrison (Board of Selectmen), Mike Kane (School Committee), Hope Bodwell (Library Director)

Absent:  
None  

The meeting was convened at 6:50pm

A motion was made to accept the minutes of the 2/2/09 meeting; it was seconded and SO VOTED.

A motion was made to accept the minutes of the 2/9/09 meeting; it was seconded and SO VOTED.

CORRESPONDENCE:

· The Beacon   

· Request for Transfer from the Reserve Fund:

· Amount Requested-$500.00

· Appropriation Account: treasurer’s Land Court 

· Present balance in said appropriation: $349.00

· Used for: To pay attorney fees and land court fees for the taking of the Landfill Property on Upper Palmer Road.  DEP has requested that we take ownership of this property.

· Motion was made, it was seconded.  

· Discussion: Mr. Brayton asked if the town was taking on a long term responsibility, who is going to own it?  Ms. Mahar said it is a town liability.

·  It was SO VOTED YES.

· Pathfinder Regional School Committee annual budget presentation RSVP: Ms. Payette will send in RSVP card for five people; Maureen O’Sullivan, Christine Edwards, Joel Keller, Deb Mahar and Ed Harrison.

MEETINGS ATTENDED BY MEMBERS:

School Committee / Board of Selectmen joint meeting: Mr. Finnegan attended.  He said there was discussion on the language for an override. Ms. O’Sullivan asked if an override amount only be for one year.  Mr. Keller responded if that were the case, then FinCom and the Board of Selectmen could vote to give the schools the money.  Ms. O’Sullivan asked what happens if next year the net school spending amount is larger for the schools.  Mr. Harrison said then the town can do an under ride.

Ms. Mahar said an override can be approved at the ballet, if situation changes, the money doesn’t have to be appropriated.  

Mr. Kane the $767,000 amount would restore positions and the $404,000 amount would be level services budget, literacy program and to buy text books.  The School Committee felt that the $404,000 amount was a better amount to ask for.  They took off the $767,000 amount question.

Mr. Harrison said there are three kinds of overrides:


Debt exclusion for the school


Capital override for one year


General override goes on forever until an under ride is done

Long Range Planning Committee:  Mr. Ross said they reviewed capital items for 2009.  $600,000 was authorized to spend, they spent about $400,000.

OLD BUSINESS / NEW BUSINESS

Discussion on FinCom members budget priorities: 

Mr. Keller stated his three goals for tonights meeting:


FinCom have the spreadsheet of potential cuts voted and approved


Have a list of priorities for add backs 


Discussion on what Department Heads to have meet with FinCom

FinCom members discussed how they approached prioritizing cuts.

Mr. Ross rated each line item 1-4, 1 being the first to cut out of the budget and 4 being the most critical that should not be cut.  His thought process is to keep every department running, but remove the least critical items.

Ms. O'Sullivan and Ms. Edwards rated each line item 1-4, 1 being the first items to cut.

Mr. Margerison's went through and outlined the cuts he would  make with a total savings of $310,680.  He said he would support an override if the money goes for the children and books but he would not support an override if the money went towards pay raises.  He said the town can not take anymore hits.

Mr. Finnegan prioritized by category.  He was going to rate each item 1-4.  

Mr. Brayton has not been here for a few weeks.  He was not able to rate his priorities.  Mr. Keller was going to send him a copy of the spreadsheet.  

Mr. Fimognari reviewed what he would like to see saved. 

Mr. Keller reduced the reserve fund.  He took $100,000 and put that into the school budget to offset the $336,000.  If the town approves the $404,000 override he would take back the $100,000.

Mr. Pennington passed.

Mr. Pennignton said it is better to freeze salaries across the board, than to do cuts. Find out what the dollar amount on salary freezes would be and then look at places to make cuts.  Ms. Mahar said the dollar amount on salary freezes for the town side only is $12,000.

Mr. Pennington asked how can you justify an override if everything to save money has not been done yet, for example some departments to receive raises while others are not.

Mr. Keller said that a lot of the decision making process is out of FinComs hands.  We should not waste time discussing issues we don't have control over.

Mr. Keller said that he would send out the spreadsheet with potential cuts so that everyone would rate there list of priorities using the 1-4 rating with 1 being the first items to cut and 4 being the items that they would like to keep.  Any differences will be voted on at the next meeting on March 2, 2009. 

The next scheduled meetings of the Finance Committee are:

Monday, March 2, 2009 at 6:45pm.

Monday, March 9, 2009 at 6:45pm.

Monday, March 16, 2009 at 6:45pm

The meeting was adjourned at 8:40pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee
