MONSON FINANCE COMMITTEE MINUTES
SEPTEMBER 15, 2008


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Jim Pennington, Peter Ross, 


Joel Keller, Bob Finnegan, Brenda Payette (Administrative Assistant)

Also Present:  
Deb Mahar, John Morrell, Residents from Old Reed Road

Absent:  
Christine Edwards, Gerald Brayton

The meeting was convened at 6:35pm

A motion was made to accept the minutes of the 6-23-08 meeting, it was seconded and SO VOTED.

CORRESPONDENCE:

· Memo from Deb Mahar dated July 29, 2008, RE: Setting of Trash Rate, cc: Finance Committee

· Memo from Kathleen Taft, to Deb Mahar dated August 7, 2008, RE: Setting of Trash Rate, cc: Finance Committee

· Expenditure Ledger dated July 31, 2008

· Town of Monson Fiscal 2009 Projections 

· Special Town Meeting Items currently identified spreadsheet 

· Letter from Deb Mahar to Diane Hildreth, dated July 28, 2008, RE: a listing of actual cash receipts for the Town of Monson as of June 30, 2008, cc: Finance Committee

· Association of Town Finance Committees Fiscal Year 2009 Dues Notice July 1, 2008 – June 30, 2009 in the amount of $173.00

· Motion was made to pay the dues in the amount of $173, it was seconded and SO VOTED.

· Letter from Deb Mahar to Diane Hildreth, dated July 28, 2008, RE: expenditures for Snow and Ice Removal Fiscal 2008, cc: Finance Committee 

· Snow and Ice History Spreadsheet

· Memo from Deb Mahar dated August 27, 2008, RE: Indirect Costs-Sewer Enterprise, to Craig Jalbert, cc: Finance Committee

· Memo from Deb Mahar dated August 27, 2008, RE: Indirect Costs-Water Enterprise, to Craig Jalbert, cc: Finance Committee

· Request for Transfer from Reserve Fund, Amount $3,228.92, Appropriation Account- 101-630-5114-S100 -Full Time Wages. Purpose: To offset the vacation pay that was owed Mike Abour after his resignation.  This amount was unforeseen in my FY2009 budget.

· The Beacon

· Municipal Advocate  

MEETINGS ATTENDED BY MEMBERS:

· Mr. Ross attended the Long Range Financial Planning meeting.  He said they are reviewing a list of on going items.  Capital Items are more difficult because of the changes in the cost because of price fluctuation. 

OLD BUSINESS / NEW BUSINESS

John Morrell and several residents of Old Reed Road attended the meeting to discuss the poor road conditions with the Finance Committee.  Residents had the following comments:

· the road is in very bad shape

· money is coming in from taxes and they would like to see some of that money put back into road repairs

· this is a dirt road and the trash in not always picked up and it is not always snow plowed

· they were told when they bought their lot that the road would be paved.

· School buses do not travel down this road

· Mr. Fimognari asked Mr. Morrell if he has a plan in place for dirt road improvements?  Mr. Morrell that money has been wiped out due to other road issues in town.

· Mr Morrell asked if he can at some point get the $30,000 back into his budget for dirt road repairs.

· Mr. Morrell said to asphalt and widen the road would be around $175,000, this was just an estimate and it all depends on the cost of materials.

· The residents are asking FinCom for help to help Mr. Morrell get money to pave the road

· Mr. Pennington asked Mr. Morrell if anything could be done with the drainage on the road if that would help?  Mr. Morrell said no, they have to get rid of the gravel conditions and then pave the road.

· Mr. Pennington asked Mr. Morrell if any chapter money could be used to repair the road?  Mr. Morrell said Chapter 90 money can be used, but there are other roads that need repairs too.

· Mr. Keller asked Mr. Morrell when did you stop spending the $30,000 for dirt road repairs?  Mr. Morrell said last year.

· This road has a lot more people living on it than before causing there to be more traffic.

· Mr. Ross said that this is the correct forum for the residents to be bringing this concern to.  He asked Mr. Morrell when he is putting together his budget for next year, if he could put together a plan for the dirt road improvement.

· Mr. Morrell said that Chapter 90 money is up to his discretion.  He will put some of this money over several year span to work on Old Reed Road.  He will look at his priority list but he is asking FinCom to help put more money in the dirt road improvement fund.

· A resident asked how to go about putting an override together.  Mr.  Ross said they should talk to the Board of Selectmen.

· Ms. O'Sullivan asked Mr. Morrell how much Chapter 90 money he will get for next year?  He said $361,000 if the state income tax is not removed.  He will bring FinCom a list of roads to be repaired.  

· Ms. O'Sullivan said that now Old Reed Road repairs will be on the Chapter 90 money list where as it was not before.

Discussion on Request for Transfer from Reserve Fund, Amount $3,228.92, Appropriation Account- 101-630-5114-S100 -Full Time Wages. Purpose: To offset the vacation pay that was owed Mike Abour after his resignation.  This amount was unforeseen in my FY2009 budget.

· Motion was made to transfer $3,228.92 it was seconded and SO VOTED.  

Mr. Ross handed out a sheet to FinCom members with a list of projects he thought of for the Finance Committee for the 08/09 season.  Mr. Ross suggested that FinCom members put together a list of their own and they will review next meeting.

Mr. Pennington remarked that year after year they are faced with a 5-10% cut and they have department heads coming in asking for more money.  He said that he works with a zero based budget.  FinCom could make recommendations for an amount of money and the department needs to run the department with that amount.  Mr. Keller said the challenge is that there are more variables that come up throughout the year.

At the next meeting FinCom members will discuss what they are looking for regarding the budget.

The next scheduled meeting of the Finance Committee is:

Monday, September 29, 2008 at 6:45pm.

The meeting was adjourned at 8:30pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

