MONSON FINANCE COMMITTEE MINUTES
JUNE 23, 2008


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Gerald Brayton, Jim 



Pennington, Peter Ross, Joel Keller, Brenda Payette (Administrative Assistant)

Also Present:  
Gretchen Neggers 

Absent:  
 Christine Edwards 

The meeting was convened at 7:00pm

A motion was made to accept the minutes of the 5-12-08 meeting, it was seconded and SO VOTED.

CORRESPONDENCE:

· Expenditure Ledger

· Memo to Department Heads from Ms. Mahar dated 6-9-08, regarding year end bills and encumbrances

· Letter to Mr. Ross from the 3rd grade class

· Bill from Ms. Payette for $2,537.50.  A motion was made to pay Ms. Payette $2,537.50, it was seconded and SO VOTED. 

· Certification of Appropriations 

· Request for Transfer from Reserve Fund, Amount $1,450.00, Appropriation Account- 101-141-5265-E200-Mapping Program. Purpose: The FY08 mapping changes and updates amounted to $7,900.  The $3,000 that was budgeted was based on an estimated number of changes.  The balance of the assessors revolving fund will be used to make up the difference of this contracted amount.  

· Request for Transfer from Reserve Fund, Amount $93.56, Appropriation Account- Fire Salaries Wages-unemployment 220-5172.  Purpose: Pay an invoice from the Division of Unemployment Assistance, that we were mistakenly billed for and will be reimbursed for next month, but due to the fact that it is between fiscal years our salary account will not be reimbursed.  

· Request for Transfer from Reserve Fund, Amount $3,958.26, Appropriation Account- Van Drivers Salaries, Bus Drivers Salaries, Bus Fuel.  Purpose: Payment of driver's wages and bus fuel for transportation services provided and invoiced in June.

· Request for Transfer from Reserve Fund, Amount $1,000.00, Appropriation Account- 01-192, Maint. Of Public Buildings.  Purpose: pay final bills invoiced for maintenance of public buildings.

· Request for Transfer from Reserve Fund, Amount $11,500.00, For the purchase of diesel fuel. 

MEETINGS ATTENDED BY MEMBERS:

· Mr. Ross attended the Long Range Financial Planning meeting.  He said that is was pretty quiet. They were discussing the dehumidifier situation. 

OLD BUSINESS / NEW BUSINESS

Discussion on Request for Transfer from Reserve Fund, Amount $1,450.00, Appropriation Account- 101-141-5265-E200-Mapping Program. Purpose: The FY08 mapping changes and updates amounted to $7,900.  The $3,000 that was budgeted was based on an estimated number of changes.  The balance of the assessors revolving fund will be used to make up the difference of this contracted amount:

· Motion was made to transfer $1,450.00, it was seconded.  The following discussion took place:

· The maps are so incorrect, this money will be used to correct them.

                   All voted YES on the motion.  

Discussion on Request for Transfer from Reserve Fund, Amount $93.56, Appropriation Account- Fire Salaries Wages-unemployment 220-5172.  Purpose: Pay an invoice from the Division of Unemployment Assistance, that we were mistakenly billed for and will be reimbursed for next month, but due to the fact that it is between fiscal years our salary account will not be reimbursed:

· Motion was made to transfer $93.56, it was seconded and SO VOTED.

Discussion on Request for Transfer from Reserve Fund, Amount $3,958.26, Appropriation Account- Van Drivers Salaries, Bus Drivers Salaries, Bus Fuel.  Purpose: Payment of driver's wages and bus fuel for transportation services provided and invoiced in June:

· Motion was made to transfer $3,958.26, it was seconded and SO VOTED.

Discussion on Request for Transfer from Reserve Fund, Amount $1,000.00, Appropriation Account- 01-192, Maint. Of Public Buildings.  Purpose: pay final bills invoiced for maintenance of public buildings:

· Motion was made to transfer $1,000.00, it was seconded and SO VOTED.

Discussion on Request for Transfer from Reserve Fund, Amount $11,500.00, For the purchase of diesel fuel:

· Motion was made to transfer $11,500.00, it was seconded and SO VOTED.

Ms. Neggers thanked the Finance Committee.

Mr. Ross made a motion to nominate Mr. Finnegan to the Finance Committee, it was seconded and SO VOTED.

Ms. O'Sullivan asked FinCom if they wanted more than nine members?  The members of FinCom said no, but if someone were to show interest they would consider them but they did not want to advertise for more members.

Nominations for new Finance Committee Chairperson for FY09:


Motion was made to nominate Mr. Keller, it was seconded


Motion was made to nominate Ms. O'Sullivan, it was seconded


Motion was made to nominate Mr. Ross, it was seconded

Ms. O'Sullivan received two votes

Mr. Ross received one vote

Mr. Keller received four votes, it was SO VOTED that he would be the Chairperson for Finance Committee for FY09

Nominations for new Finance Committee Vice Chairperson FY09:


Motion was made to nominate Mr. Ross, it was seconded


Motion was made to nominate Mr. Fimognari, it was seconded

Mr. Fimognari received three votes

Mr. Ross received four votes, it was SO VOTED that he would be the Vice Chairperson for Finance Committee for FY09.

Mr. Margerison spoke to FinCom about what they accomplished last year or did they just follow the direction of the Selectmen.  

· Mr. Brayton said that FinCom did try but were not able to come to an agreement to cut other departments therefore FinCom rescinded their votes and voted with the Selectmen's recommendations.  Mr. Brayton said he was disappointed that they were not able to give the money to the Senior Center.

· Ms. O'Sullivan feels that FinCom did do a good job looking over the budgets and engaging in good discussion regarding them.

· Mr. Fimognari stated that he feels the same as Mr. Margerison.

· Discussion on FinCom's charge will take place at the next meeting to start FY09.

The next scheduled meeting of the Finance Committee is:

Monday, September 15, 2008 at 6:30pm.

The meeting was adjourned at 8:15pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee
