MONSON FINANCE COMMITTEE MINUTES
MAY 5, 2008


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Christine Edwards, 

Gerald Brayton, Jim Pennington, Peter Ross, Chris Carlin, Brenda Payette (Administrative Assistant)

Also Present:  
Deb Mahar (Finance Director), Ed Harrison (Board of Selectmen)

Absent:  
 Joel Keller

The meeting was convened at 7:10pm

A motion was made to accept the minutes of the 4-28-08 meeting, with the following changes: 

· Mr. Lapointe (Building Department), said he is not happy about losing his secretary and part time help, but he is not going to get up at Town Meeting, CHANGED TO Mr. Lovell (Cemetery Department)

· Discussion on reducing Pathfinders amount, letting more free cash, (REMOVE THIS)

 it was seconded and SO VOTED.

CORRESPONDENCE:

· Certified Project Application from New England Wood & Beam LLC 

MEETINGS ATTENDED BY MEMBERS:

· Ms. Mahar attended the Council on Aging meeting.  They had another issue with the van, she was surprised that there was no transfer request.

OLD BUSINESS / NEW BUSINESS

Discussion regarding the budget and town meeting:

· Mr. Ross asked Mr. Harrison if he has heard of any Department Heads standing up at Town Meeting.  Mr. Harrison said that he has not heard of anything except from Ms. White from the Department Head meeting.  Mr. Ross said he was not able to attend the Council on Agings meeting on Wednesday.  Ms. Mahar said that she attended.

· Mr. Ross asked Mr. Harrison if he anticipates anything from the school.  Mr. Fimognari asked how fast an override could be on a ballot? Mr. Harrison  said that it could be on the next ballot next November, but he's not hearing an overwhelming support for an override.

· Mr. Carlin asked what has the teachers union brought back to the town to keep teachers and keep classroom size down?  Mr. Harrison said he has not heard of them offering anything at any of the meetings he has been to.

· Mr. Fimognari said that an override this year won't help the budget for next year.  Mr. Harrison said an override can be done with menu options for example: Override for school, override for Council on Aging. 

· Discussion regarding Parks and Recreation Changes:

· Staff Salaries changed from $110,859 to $119,571

· Expenses changed from $36,025 to $27,313

· Position reduced from 30 hours to 19 hours.

· Mr. Carlin questioned the changes in salaries and expenses.

· Mr. Fimognari said that the Parks and Recreation budget was cut.  Now the Department Head has to work within this budget, trying to make the bottom line work.

· Motion made to invite Parks and Recreation Department Head to the May 12, 2008 meeting, before Town Meeting, for an explanation, it was seconded with all voting YES with Mr. Brayton, Ms. Edwards and Mr. Pennington voting NO, motion was passed. 

Annual Town Warrant: The Committee voted as follows 

Article 5 was changed from PASS OVER to appropriate $50,000.00.  Motion made to appropriate $50,000 to the stabilization account.  Motion was seconded, 


DISCUSSION:

· Mr. Ross asked why do this?

· Mr. Carlin, in anticipation of people coming to town floor asking for free cash.

· Mr. Pennington asked why are we putting money into a stabilization fund if we can't keep teachers and are asking other departments to make cuts.

· Mr. Carlin asked when was the last year money was put into the stabilization account?  Ms. Mahar will get that figure to FinCom.

All voting YES with Mr. Ross voting NO, motion was passed.

Article 21 and 22: Motion was made to rescind the vote from 4/28/2008 meeting, it was seconded and SO VOTED. 

NEW VOTE FOR: 

Article 20 
PASSOVER 

Article 21
PASSOVER 

The next scheduled meeting of the Finance Committee is:

Monday, May 12, 2008 at 6:30pm.

The meeting was adjourned at 8:15pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

