MONSON FINANCE COMMITTEE MINUTES
APRIL 7, 2008


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Christine Edwards, 

Gerald Brayton, Jim Pennington, Peter Ross, Joel Keller, Chris Carlin, Brenda Payette (Administrative Assistant)

Also Present:  
Deb Mahar (Finance Director), Gretchen Neggers (Town Administrator), Ed Harrison 


(Board of Selectmen), Marty Harris (Fire Department), Steve Kozloski (Police 



Department)

Absent:  
 None 

The meeting was convened at 7:05pm

A motion was made to accept the minutes of the 3-31-08 meeting, it was seconded and SO VOTED.

CORRESPONDENCE:

· Memo from Gretchen Neggers to Finance Committee, Dated April 3, 2008, RE: Capital Funding Items

· Memo from Marshall Harris, Fire Chief to Gretchen Neggers, cc: Finance Committee, Dated April 1, 2008, RE: Special Town Meeting Articles/Annual Town Meeting Articles.

· Municipal Advocate

· Beacon.  

MEETINGS ATTENDED BY MEMBERS:

· Mr. Keller attended a School Committee Meeting:  Most of the discussion was on cuts needed to meet net school spending.  Any money over and above net school spending will go into line item 12 to help save staff.

OLD BUSINESS / NEW BUSINESS

 Discussion with Leslie Duthie regarding warrant article for annual town meeting:

· Ms. Duthie said the FY08 money will be available on July 1, 2008, the match will be received in October.  They are not proposing any projects at this time.

· They have some plans for the money:

· disrepair or stained glass windows at Memorial Hall.

· Restoration of cemeteries

· Increase recreation capabilities, they can't use the money for maintenance.

· They are not planning on presenting at the May town meeting, they are not prepared, they are still looking at projects.

· If this money is not used it will not be lost.  Memorial Hall will probably take a lot of money so it is probably not a bad thing to use FY08 money and combine it with FY09 money.

· Ms Duthie said that a 3% surcharge was imposed this comes to about $40 per average household.  If CPA passed at a lower rate, the income would be much lower than $308,000.00

Discussion regarding budget process:

· Mr. Kozloski spoke to FinCom regarding police cruiser purchase:

· since 1994 the police department has entered into a 2yr lease purchase agreement. Year 1 being payment 1 and Year 2 being payment 2.  Three cars are purchased and 3 cars are taken out.  This plan has been working very well.

· He did ask for for an increase in cruiser maintenance fund.  Broken down to $1,100 per year per car coming to $9,000 total.    They are only doing maintenance items as required.  He still finds this amount to be short but manageable as far as basic maintenance.  

· He contacted the State Police to see how they do maintenance work.  The State Police does more highway driving so they have less wear and tear on the brakes and transmission and they assign one officer per cruiser.

· Fuel Issue: he's been looking at 6 cylinder cars.  This would be a savings of $3,000 per car with today's fuel prices.  He is taking an aggressive look at better cars this year.

· School Budget: topics of discussion from FinCom and members in audience

· The intent with $180,000 above net school spending is to help keep teachers.

· Can't continue to cut other issues in town such as police and fire.  Need to take a look at the transportation budget

· Mr. Keller made a motion to fund the School Department Budget $180,000 over net school spending. Ms. Edwards seconded the motion:

· Discussion on the motion:

· Mr. Pennington made a stipulation that the $180,000 only be used to keep teachers.  This stipulation can not be added because the schools budget is not line item by line item.

· Mr. Carlin mentioned that they are talking about cutting 19 teachers, why isn't it being addressed to eliminate assistant principals to help keep teachers.

· Mr. Harrison said the Selectmen feel very strong about the things they did not cut, such as public safety.

· Mr. Pennington spoke on a few issues:

· 1. Said he asked for a breakdown on the athletic fees.  He has not received an answer yet.

· 2. He does not believe our schools are big enough to have a principal at every school, what about floating them.

· 3. Still no agreement on closing Hillside School

· 4. The pool issue is not resolved yet.  Too many gray areas to make a decision, he needs more information before give more money.

· Ms. Edwards asked how the school was doing on funding special education to date.  Ms. Mahar believes they are in line with the budget.

· Voting Results:

· YES VOTES: Mr. Keller, Mr. Brayton

· NO VOTES: Mr. Margerison, Ms. Edwards, Mr. Ross, Ms. O'Sulivan

· ABSTAIN: Mr. Fimognari, Mr. Pennington, Mr. Carlin

· VOTE DID NOT PASS

· Ms. Edwards made a motion to fund the School Department Budget $100,000 over net school spending. Motion was not seconded, motion does not carry.

· Mr. Carlin said he needs more information.  Ms. Neggers remarked that if FinCom needs more information, we should have asked to meet with the school committee more often.  The Board of Selectmen are trying to make a good effort in realizing that the schools need more money.

· Mr. Carlin said that FinCom asked Mr. Keller to go back to the school committee and ask them if they have looked at cutting vice principals. 

· Mr. Ross said that the towns people will ask FinCom how we got to our priorities.  How are we going to defend our stand on the library?

· Mr. Brayton made a motion to rescind Finance Committees votes giving additional money above Board of Selectmen recommendations and support Board of Selectmen proposal which will bring us back to Board of Selectmen recommendations. Mr. Keller seconded the vote.

· Discussion on the motion:

· Mr. Ross, we wasted two weeks.  Ms. O'Sullivan does not feel as if the committee did. It is important to have a dialog.

· Mr. Pennington said he has a hard time with it in relation to the school cutting things that the Library is a part of.  Ms. Bodwell spoke about picking up those services.

· We wasted two meetings, he brought up a proposal to vote on the Board of Selectmen's recommendations. 

· Mr. Brayton said he doesn't feel that all FinCom members were present at all the budget discussion meetings.

· Voting Results:

· YES VOTES: Mr. Keller, Mr. Brayton, Ms. O'Sullivan, Mr. Ross, Ms. Edwards

· NO VOTES: Mr. Margerison, Mr. Fimognari, Mr. Pennington

· ABSTAIN: Mr. Carlin

· VOTE PASSED

· Mr. Brayton made a motion now that the money is back, Finance Committee supports the Board of Selectmen proposal to fund the School Department Budget $180,000 above net school spending, Mr. Ross seconded the motion.

· Discussion on the motion:

· Mr. Ross, the department heads we met with will be upset that we have changed our minds.  He feels that the Board of Selectmen have put together a very defend able proposal.

· Voting Results:

· YES VOTES: Mr. Keller, Mr. Brayton, Ms. O'Sullivan, Mr. Ross, Ms. Edwards

· NO VOTES: None 

· ABSTAIN: Mr. Carlin, Mr. Pennington, Mr. Fimognari, Mr. Margerison

· VOTE PASSED

The next scheduled meeting of the Finance Committee is:

Monday, April 14, 2008 at 7pm

Department Head Meeting, Monday, April 28, 2008 at 6:30pm

The meeting was adjourned at 9:45pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

