MONSON FINANCE COMMITTEE MINUTES
MARCH 24, 2008

DRAFT


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Christine Edwards, 

Gerald Brayton, Jim Pennington, Chris Carlin, Peter Ross, Joel Keller, Brenda Payette (Administrative Assistant)

Also Present:  
Deb Mahar (Finance Director), Kathleen Norbut (Board of Selectmen) 

Absent:  
 None

The meeting was convened at 7:00pm

A motion was made to accept the minutes of the 3-10-08 meeting, it was seconded and SO VOTED with Mr. Ross abstaining.

CORRESPONDENCE:

· Chris Carlin's resignation letter from the Finance Committee after the Town Meeting held in May of 2008

· Request for Transfer From The Reserve Fund dated 3/24/08 :

· Amount Requested: $10,000

· Appropriation Account: Capital

· Present balance in said appropriation:   $67,750-currently earmarked-cannot change purpose until STM.

· The amount requested will be used for the following purpose:

· Purchase and install pool cover for the pool at Quarry Hill Community School

MEETINGS ATTENDED BY MEMBERS:

· Ms. O’Sullivan and Ms. Edwards attended a Pathfinder meeting.  There are 85 students enrolled and Pathfinder is looking for $762,911.00 from the town of Monson.

· Mr. Pennington attended the School Committee meeting last week.  Some items discussed:

· Closing the pool, raising athletic fees, cutting administrative budget-in the area of conference fees

· Mr. Ross attended a Long Range Financial Planning Committee meeting. They finalized the list to allocate capital money.

OLD BUSINESS / NEW BUSINESS

Discussion on Request for Transfer From The Reserve Fund dated 3/24/08 in the amount of $10,000 for a pool cover: 

· Mr. Ross spoke regarding this request.  He was at a Long Range Financial Planning Committee meeting this morning and it was discussed that:

·  they can’t drain the water from the pool. 

· the dehumidifier failed, they are planning on fixing it.

· They need the cover to greatly reduce evaporation of water

· $10,000 includes the cover and the electronic machine used to cover and uncover the pool

· Ms. Norbut discussed with FinCom that she has put together a proposal to move the operation of the pool to Park and Rec.  This would include:  the cleaning schedule of the pool and the chemicals used for the pool.  They would increase their fees to pay for this.  The school would continue to pay the electricity.  The pool cover would capture some savings with electricity costs.  Ms. Norbut said that this proposal needs to go back to the School Department.

· Ms. O'Sullivan asked if the town can tap into CPC funds in the future to run the pool?  Ms. Norbut believes is is intended for open spaces such as fields.

· Ms. Pennington asked what's the towns role in keeping the pool open?  Ms. Mahar answered, we are trying to get a cover for the pool and a dehumidifier.

· It was asked if the School Department has been supporting the operation of the pool, does that money get shifted to Parks and Rec.?  

· Ms. Norbut answered that the School Department is looking at using the money to save teachers from being laid off.

· Mr. Keller made a motion to Transfer From The Reserve Fund dated 3/24/08 in the amount of $10,000 for a pool cover, it was second and SO VOTED.

· Ms. Norbut will send Ms. Payette Bill Skillman's email address to get in touch with him to discuss with FinCom the use of CPC funds.

· Mr. Carlin remarked that with a pool cover and new dehumidifier and Parks and Rec. taking it over, is there any reason why the pool wouldn't stay open.

· Mr. Pennington remarked that he thinks it is fantastic that the Selectmen have stepped up and is trying to seek a solution to the pool issue.

Discussion on 400 and beyond Department Budgets:

· Mr. Margerison said if possible, he has had people mention to him at Town Meetings, if FinCom could add a reason why they are passing over an article and a reason for recommending an article.

· FinCom began going through the budgets.  No motions were made.  They will continue at the next meeting on March 31, 2008.

The next scheduled meeting of the Finance Committee is:

Monday, March 31, 2008 at 7pm.

The meeting was adjourned at 9:35pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

