MONSON FINANCE COMMITTEE MINUTES
MARCH 10, 2008

DRAFT


Present:           Maureen O'Sullivan, Peter Fimognari, Bob Margerison, Christine Edwards, 

Gerald Brayton, Jim Pennington, Brenda Payette (Administrative Assistant)

Also Present:  
Deb Mahar (Finance Director), Ed Harrison (Board of Selectmen) 

Absent:  
Chris Carlin, Peter Ross, Joel Keller 

The meeting was convened at 7:10pm

A motion was made to accept the minutes of the 2-25-08 meeting, it was seconded and SO VOTED.

A motion was made to accept the minutes of the 3-3-08 meeting, with the following changes: Ms. O'Sullivan said most towns deficit spend snow and ice because if they don't use the funds, they may be appropriated elsewhere, it was seconded and SO VOTED.

CORRESPONDENCE:

· The Beacon-March 2008

· Association of Town Finance Committees February 2008 Newsletter

· Expenditure Ledger dated 2/29/2008

· Transfer Fund Request for Highway Department for snow and ice for additional $25,000.00 to match what the Board of Selectmen approved to transfer. 

MEETINGS ATTENDED BY MEMBERS:

· None

OLD BUSINESS / NEW BUSINESS

Discussion on approving an additional $25,000 to the $100,000 that was approved last week by FinCom to the Highway Department for snow and ice:

· On March 3, 2008 FinCom made a motion to deficit spend $100,000 for snow and ice.  On March 4, 2008 the Board of Selectmen voted to deficit spend $125,000 for snow and ice.  

· FinCom members had a discussion and mentioned that Mr. Morrell on the March 3, 2008 meeting said that he needed $98-99,000 to pay for invoices that were already in.  FinCom approved $100,000 so that those bills could get paid.  It was said that if additional money was needed that Mr. Morrell could put in an additional request but that FinCom was not going to approve $25,000 if it was not needed at this time.

· On March 10, 2008 FinCom made a motion NOT to deficit spend an additional $25,000 for snow and ice, it was second and SO VOTED.

Discussion School Department Budget, key talking points:

· Mr. Fimognari questioned if the school department has really taken time and looked at their budget to back the cuts they are proposing?

· Ms. O'Sullivan is concerned about the details of a potential override.  The amount of the override would be for $500,000.00.  On an average house valued at$237,000.00 the additional tax would be $154.05.  Ms. O'Sullivan said the law going before Senate would exempt those over 60yrs old from the additional tax burden.

· Ms. Mahar suggested Ms. O'Sullivan contact legislature of her concerns.

· Ms. O'Sullivan would like the people of Monson to know what the correct figures are if an override does occur.

· Mr. Pennington discussed some of issues regarding special needs education:

*a lot of these kids are being sent out of district



*he went through the school budget and pulled out $100,000.00 on the administrative 


  side



*he doesn't think that the school department has done everything it can with the budget 


  but use scare tactics and he feels it is driving people away from the town.

· Ms. O'Sullivan said she does not feel it is FinCom's job to sit and go through the school department budget, that's why we have a school committee.  The town did not vote for an override last year and if it goes to vote this year, the town's people will decide.

· Mr. Brayton's point was that when the school department announces teachers being laid off, parents get upset.  But if they were to announce that members from the administration were being let go, parents would not get as upset.  Monson has been very supportive of the schools and the teachers but not so supportive of the administration.

· Mr. Harrison remarked that the perception he's hearing back from people is that Monson school's have far too many administratives.

· Mr. Pennington asked Mr. Harrison if the Board of Selectmen every think about having an auditor look at the school department spending with their requests for more money.

· Mr. Harrison responded by saying: the question asked would be what are you spending your money on?  He doesn't think an auditor would be able to answer that question with more than the administration.

· Mr. Harrison's opinion would be cuts on the school side, cuts on the town side and a modest override.

· Ms. O'Sullivan said that at the next meeting FinCom would start looking at the department budgets.  FinCom will begin looking at the 400 and beyond department budgets.  We will only invite Department Heads if we have to

The next scheduled meeting of the Finance Committee is:

Monday, March 17, 24,31,2008 at 7pm.

The meeting was adjourned at 9:00pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

