MONSON FINANCE COMMITTEE MINUTES
NOVEMBER 19, 2007


DRAFT

Present:           Maureen O'Sullivan, Chris Carlin, Gerald Brayton, Peter Fimognari, Bob Margerison, 


Jim Pennington, Joel Keller, Peter Ross, Brenda Payette (Administrative Assistant)

Also Present:  Gretchen Neggers, Ed Harrison, Marty Harris, Karen King

Absent:  
Christine Edwards  

The meeting was convened at 7:00pm

A motion was made to accept the minutes of the 10-15-07 meeting, as written, it was seconded and SO VOTED, with Chris Carlin, Peter Ross and Joel Keller abstaining, and the rest of committee voting yes.

CORRESPONDENCE:

· Ledger Expenditure History

· Association of Town Finance Committees (ATFC) Fiscal Year 2008 Dues Notice.

· Monson Employee Christmas Party Invite

· Memo dated 11-13-07 from Deborah Mahar, Finance Director RE:Article 13 for Special Town Meeting.

· Memo dated 10-18-07 from Gerald L. Paist, Superintendent-Director, Pathfinder Regional Vocational-Technical High School District, RE: October 1st Enrollment.

· Memo dated  11-2-07 from Deborah Mahar, Finance Director, RE: Budget 2009

MEETINGS ATTENDED BY MEMBERS:

· Ms.  O'Sullivan and Mr. Ross went to the Selectmen's Summit Meeting.  They reported that at that meeting Ms. Mahar and Ms. Neggers gave a review of the following topics:  energy, pensions and health care.  Ms. Mahar also spoke on reviewing the budgets earlier this year.

OLD BUSINESS / NEW BUSINESS

Discussion regarding FinCom bylaws and Long Range Financial Planning Committee (LRFPC) revisited from 10/15/07 meeting: (notes below recapping the issue)

Finance Committee members reviewed the Finance Committee by-laws.  Discussion regarding article 2 section 1: Only one member of each of the appointed committees of the Town may serve on the Finance Committee at any given time.

Ms. O'Sullivan suggested addressing this issue with Mr. Keller and Mr. Ross because they both serve on the Long Range Financial Planning Committee.  

· Mr. Keller is no longer serving on the LRFPC so this is no longer an issue.
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· Mr. Keller opened the discussion regarding reviewing the FinCom bylaws with a little recap of how this topic was brought up.  At the 9/10/07 FinCom meeting he mentioned that he attended a Long Range Planning Meeting.  Topic of discussion was how towns appoint Finance Committee Members.  Mr. Keller sent Ms. O'Sullivan a memo with this information.  Mr. Keller stated that the memo was not formal only informational.  FinCom members discussed the process in Monson and agreed it would be best to get a copy of the bylaws to discuss further.

· Ms. O’Sullivan recapped the bylaws regarding appointing members to FinCom.

· Mr. Ross stated his concern is that the Town Moderator appoints the entire committee.

· Mr. Fimognari stated that in looking at how people are appointed becomes more of a concern if we were turning people away from joining FinCom.

· Mr. Harrison remarked that yes it is a concern if only one person has the final say of who is appointed to a committee.  But he said if FinCom is happy with the bylaws as they are currently written, that’s all that matters.

DISCUSSION REGARDING LONG RANGE FINANCIAL PLANNING COMMITTEE (LRFPC):

· Mr. Fimognari brought up the topic of what exactly is the purpose of the LRFPC.

· Ms. Payette passed around a drafted letter to Mr. Guertin addressing FinCom’s concerns and inviting him to attend a meeting to further discuss the LRFPC.  This draft letter was passed around for review.

· Mr. Keller stated that Mr. Guertin has already been to a FinCom meeting to review the purpose of LRFPC.  

· Mr. Fimognari stated his concern that the LRFPC is stepping on the toes of the Finance Committee who’s responsibility is to handle this years and next years budget and LRFPC should be looking at further out budget years.

· Mr. Keller said that LRFPC is trying to get a jump start on the budget process and to get the selectmen more involved.

· Mr. Margerison made a motion to put the letter to Mr. Guertin, on hold until after January 2008, motion was seconded, all voted with one abstain and the rest of the committee voting yes.
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SPECIAL TOWN WARRANT RECOMMENDATIONS:

· Karen King spoke to FinCom about Article 16.  Currently there are no provisions for a bed and breakfast.  This article would make it easier.

Special Town Warrant: The Committee voted as follows:

   Article 1
SO VOTED -$27,431.05

Article 2
SO VOTED -$29,000.00

Article 3
SO VOTED -$9,395.00

Article 4
SO VOTED-$11,000.00

Article 5
SO VOTED -$187,442.61 

Article 6
SO VOTED -$48,000.00

Article 7
SO VOTED-$50,000.00

Article 8
SO VOTED -$20,000.00

Article 9
SO VOTED -$30,000.00

Article 10
SO VOTED  to Pass over 

Article 11
SO VOTED as written 

Article 12
SO VOTED  

Article 13
SO VOTED as written 

Article 14
SO VOTED  to Pass over  

Article 15
SO VOTED 

Article 16
SO VOTED as written 

Article 17
SO VOTED as written 

Article 18
SO VOTED

Article 19 
SO VOTED 

 The next scheduled meeting of the Finance Committee is:

Monday, November 26, 2007 at 6:30pm at Granite Valley School.  

Town Meeting to follow at 7pm

The meeting was adjourned at 9:00pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

