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GOALS & OBJECTIVES

INFORM MEMBERS ON

e ACHIEVEMENTS 2019

* BUDGETING FOR THE POLICE DEPARTMENT
* STAFFING & SCHEDULING

* TRAINING




DEPARTMENT ACHIEVEMENTS 2018

DEPARTMENT GRANT ACCOMPLISHMENTS

e EVIDENCE ROOM CERTIFIED FROM OUTSIDE PRIVATE AGENCY. 3,000.00 GRANT SECURED TO
FUND THE INSPECTION

* BULLETPROOF VEST GRANT 15,000.00

* DISPATCH TRAINING GRANT 18,915.00

« TECHNOLOGY/EQUIPMENT GRANT 21,889.00
* TRAFFIC ENFORCEMENT GRANT 7,000.00

e RECORDS MANAGEMENT SYSTEM SOFTWARE 82,000.00
ToTAL 147,804.00




FY 2018
26,957.00
14,500.00

2,600.00
354.00

GENERATED REVENUE

POLICE DETAIL ADMINISTRATION FEE
M_.P.I. TUITION

LICENSE TO CARRY

RECORD REQUESTS

TOTAL CONTRIBUTIONS TO THE GENERAL FUND- 44,411.00
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STAFFING

m Sunday 10/14 Monday 10/15 Tuesday 10/16 | Wednesday 10/17 | Thursday10/18 | Friday 10/19 Saturdaym/zo

\ . Sgt. Maxant
« 4 AND 2 ROTATING SCHEDULE _ i Afienko
Gray Gonzo Thompson Thompson
e 3 OFFICERS ON ADMINISTRATIVE
SCHEDULE Detective Tiberi Tiberi Tiberi Tiberi Tiberi
Court Opanasets Opanasets Opanasets Opanasets
e 7-3 MINIMUM OF 3 OFFICERS S.R.0. i Bickford Bickford Bickford Bickford
e 3-11 MINIMUM OF 3 OFFICERS Dispatcher : Disp: isp: Disp: Sulllvan Disp: Kearns
s sgt. sheams Volpicell Volpicell
e 11-7 CURRENTLY 2 OFFICERS Gonzo Adams Nelson Nelson

Nelson Nelson Thompson Gray Gray Nelson
Forsythe Forsythe Sullivan Sullivan Forsythe

MOST SHIFTS ARE AUTOMATIC FILL DUE RS

TO STAFFING 11pm-7am Sgt. IVIeIeskl Sgt. IVIeIeskl Smlth Smlth Smlth Sgt. IVIeIeskl
Smith Smith Sullivan Sullivan Forsythe Forsythe

Dispatcher | Disp: Cahill Disp: Cahill Disp: Cahill




STAFFING

m Sunday 10/14 Monday 10/15 Tuesday 10/16 | Wednesday 10/17 | Thursday10/18 | Friday 10/19 Saturdaym/zo

A Sgt. Maxant

THE TWO 3-11 SHIFTS THAT ARE . | Afienko
STAFFED AT THE MINIMUM COST o onie hompson | Thomeson
S31,786.56 IN OVERTIME. Detective Tiberi Tiberi Tiberi Tiberi Tiberi

Court Opanasets Opanasets Opanasets Opanasets

S.R.0. i Bickford Bickford Bickford Bickford
ALL 11-7 SHIFTS ARE STAFFED AT Dispatcher : Disp: Disp: Sulllvan Disp: Kearns

- Sgt. Shearns Sgt. Shearns icelli Olpicelli

THE MINIMUM. $6092424 IN Gonzo Adams Adams Nelson Nelson
OVERTIME. Nelson Nelson Thompson Thompson Gray Gray Nelson

Forsythe Forsythe Sullivan Sullivan Forsythe
Dispatcher
11pm-7am Sgt. Meleskl Sgt. Meleskl Smlth Smlth Smlth Sgt. Meleskl Sgt. Meleskl
Smith Smith Sullivan Sullivan Forsythe Forsythe Smith

Dispatcher | Disp: Cahill Disp: Cahill Disp: Cahill




INCREASED DEMAND
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AREA DEPARTMENTS

Comparable Departments

35

Comparable Departments
Median




OVERTIME LINE ITEM 1 " 1 " 1

Vacation Sick Personal

» VACATION, PERSONAL, COMP, SICK
« COURT

* INVESTIGATIONS
« O.J.L

» SPECIALIZED TRAINING
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HISTORY OF OVERTIME
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MANDATED
TRAINING OVERTIME

e 40 HOURS IN-SERVICE TRAINING

* 12 HOURS TASER/40MM TRAINING

* 4 HOURS B.A.T. OPERATOR

* 16 HOURS FIREARMS TRAINING
HANDGUN, RIFLE, SHOTGUN

» SPECIALIZED TRAINING

 PRISONER WATCH- SUICIDE
PREVENTION




UNFORESEEN BUDGETARY IMPACTS

1 OFFICER- INJURED ON DUTY, OUT FOR 2 MONTHS

1 OFFICER- SICK, OUT FOR 5 MONTHS

1 OFFICER- SICK, OUT FOR 2 MONTHS

1 OFFICER- SICK, T MONTH
|1 OFFICER- DEPLOYED FOR SIX MONTHS STARTING IN FEBRUARY 2019
**ONE OFFICER WILL BE DEPLOYED FOR A YEAR, HE WILL BE LEAVING JuLY 2019
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