
Decembcr & January: Superintendent and Administrative Team project fxed costs
and solicit input on critical needs

February: School Committee and Administration discuss draft budget in light of
Governor's budget and prcjected town revenue

March: Preliminary FY19 budget presented in public Hearing to School
Committee School Committee vote of FY 19 draft proposed budget.
Budget and warrants presented to Finance Committee

March- May: Continue to monitor state and local funding sources.
Make adjustments needed to present a balanced budget at Town
Meeting. Budget presented to the staff at all schools.

May 2Ol9: School Committee approves find Fy i9 budget amount.
Approval at Town Meeting.
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* Meet the needs of students
+ Alig, to strategic planning priorities
* Transparent and collaborative
* Maintain and improve programming- identifii

strengths and areas for improvement
* Prioritize staffing and maintain class sizes

* Closely monitor expenses and salaries and
identify potential effrciencies

* Pro-active planning

Budget Development Premises

*Meet the needs of students

*Assumes culrent level of grant funding-
fingers crossed!

*Assumes current level of Choice revenue

* Projections based on current level of
participation in athletics, bussing, Pre-
school & Kindergarten fee-based programs

Budget Development Assumption

1

FY19 Proposed Budget

Building a Culture of
Co ntinuous Improueme nt

expression and knowledge." -Albert Einstein
creative 1of the teacher to awaken joy in
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I More student engagem€nt,
voice and choice

I Robust & relevant 2L't
century learning with many
STEAM opportunities

a Maintain facilities,
Cuality instruction
programming

high
and

Maximizea
students-ofbeing

LOCAL:

e Fee-based programg

e Chapter 70 funding

STATE MAI{DATES:

o Social-emotional,
mental health issues

o Curriculum Alignment &
Development:
Sclence & Social Studies

. MCAS 2.O- electronic

o CPR Review

o Inadequate Athletic
Fields

o Higher errpectations for
students and schools

Enrollment 2007 - 2A18
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Teaahcr to Studont Ratio
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Class Sizes 2017-18
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Tii-County & NorfolkAgricultural FY 14-18
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Charter School History FY l0 - FY 18
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FY 17 Per Pupil Expenditure- Surrounding Towns
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FY l7 Per Pupil Expenditure- Comparable Districts
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Special Education Trends-'OOD Costs as o/o of
Spec. F.duc. CostsTotal

from FY12 to FY17

4.2 FTEs, expenses, hiring savings

> $2951583 reduced from level service budget
FY17:

3.4 FTEs affecting 8 staffmembers, expenses

Reductions FY 12 * FY 18

Budget FY 19
talntamno -

Exr.ffi-
t64tt,5l4 - i1.14%

31zr79Jr3
- laj$6

s sdarlG . 312.87954:l

Emrgy - 1372,751

d Sp.clrl Educltton -11,t137,682

.E eenrtr - $A$,51'1
rtrsht nrnc.$lSt,6rs
*Tmneportatton{73,03

Salaries FY 19
Cccha./Acrtvlty
b&nl2G,s

AidesrTtrrd
Themplt(s-

t1,2E2,,199 - 9.E6%
3.Olr( dcrts/seEbd6

$su,sE - t.gr%

Malnbnance -
- 1.11yo

. AdmlnlstEtion {1,108,603

clerksrsecrcta.ies - t511,638

I Tscho6 - 18,,a76,842

Coach6/Activtty Leade6 {2(x},9,49

r Tehnology - 9369,613

r Maintenance - i533,2ia8

r Aides/Iuto6rTheEpistE - ll ,2E2,i199

* Tnn3portation {387,1 tl
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Salaries- Fixed
Costs

FY'18 Budget

Total Salary Increase

Salaries

Expenditures

$608,557
Retirees Extra

s12,270,986

$254,918
$193,489
$64,ffi7

${t7,431

$8.6s2

COI-A
Steps

Lanes
Other Detail:
Back from Mat. (3 teachers)

Special Educ. OOD Tlritions

27o Inflationary Increase

Total Expenditure Increase

Total Increase Salaries & Expenses

$194,269

Expenses

$802,826

Percent of Increase 5.42%

$143,683

$50,586

change management anil eilucational best practices

Guaranteed and viable curriculum

Clear instructional vision w/ PD to support professional growth

Deep Implemtntation of few (3-4) goals w/ strategies aligned

Highly qualified, respected stallf focused on improvement

Opportunities for collaborative learning and planning
(Finland, Singapore, Japan, most other industrialized countries)

Support & challenge for ALL srudents (SEL, ELL, Higb Needs)

Parental and community involvernent

Research on "Learning Senge, etc.),

High Performing Districts

$13,443 .4 tach.r for sp*isli4d inlt4ction
sr 3.443Hieh SchMl

.4 rdded to .6 Sp.cirl
education

F6 divcrtcd to sal.ry, fundraising
hq. in.Fa..d t6 .dv.. las l2rt-1 56A.rhletic!

Reinstrtc Sub".vsBit,
coachstselarv

$26,156

s15,000 Suppon for rddiag & matlr reducq
mf.rrlts ro lf,lPa sr5-000vfiddle Schml

Additionrl TicE
Ibtor

lncrcase i0 device & use
sld-soo

fechnolog/-
dktrid-wide

Additiotr of .2 Mobil. $14,500

$16,000 Prcvidc STEIWMlker Sp.cc
.trrrictrlrm & itrshrction sl 5-000Elemeotxn

.5 STEMT[rorl
SDeirlist

s24.OmMiddl. S.hool Cilnclor -4

;ch@l Adjultmdt $24,000

Prcvid. IEtcgrated Mulic/Movemmt
l^r K-l s2d-omElementrn

s24,$O

sss-0fi)llich Schml
Seid Studiq
fach.r .61,0

s55,000

SnlxrY'Iblal l;188,099

7

trY r19 Level Staff/ Level service Budget $15,603,099

Needs:FYI9DistrictEssential
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liaospodarion humh*eof2nrtuus 5Ja.mO llu!t Dtrrchnsc 2nd bua'tahlctirs lield rr'irs
fupgmde bard drivo &
lmemow -40 trntonr

ffthtrolo$r dfutrict-
side t7 -2(n

Ertqds ureful life more elfEtive opcrrtiotr

uiddl./High Sche4 lAudilorium- repair r
lraovatc

$50,000 x
3vn.

Soting brok n, tighting failiog, audio
updat.

lBascbalt 
Ficftl ReOrirs &

llcrmslruclron
{tldeli$/1,{(iliais s60,000

Regrrde field to reduce 6. d&p off, bring
ilr dirl, repair [e[ce aoal back slop

rridd r./Hish schoor [,#, lf# i|,-J'rt"
$20,000/

GmDp brlhr@ms ned improvcmaot

loutdmr Souod Syrtcm{ahleti6 $9,750 Outdoor round syrtem no loogcr works

Di6trictswide lhstructional Reoumes $20,0o0 Ned line item for go. instruct resourcB
District-wide [.ugs, runter and mats $?,ofi) Forentrance & lop ild bottom ofitairs

Db(rict-wide Ncw mowcr & pr(s for
lcuretrt John Da.. $14,750 E{fBtive ficld maintensce

Dilhht-aide lFloorWashingMachinc $10,000 t'or hrUways strd Crfeteri& tro btckup

Middlc/High Srtrool [runa rr,o $16,3)0
Cotral Ollicc ir failin& Principals' &
fech. OIIicB & Comouter Leb ned unrk

lskid 
Sr.E trador/plosDistrict-widc $40,u)0

inow Blows & Plow lor crEpui Jrfcty.
Ludscaoine in wam werlhen

I

Uiddle/High school lc@v.rt rtorrg. to oma $r|,sfl)
Crrpdtry for cmverting rlorrgc rpsce int{
nuch ncrdcd olncc lDrcc

ST]F I'O'IAL I s33E-700

To ensure that students who
come at the cuniculum from
many dircctions allfind
meaning and inspiration from
what they leam, I will teach
to both the commonalities
students share as human
beings and the variability
they bring with them as
individuals.

-Carol Ann'lirmlinson,
The Cadq Teacfrcr's

Manibsto' irarEh, 2015
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