
OPERA|ING SUOGE|

suMMARf - fA&E 2
FY13

AcTUAt
FY1{

ACTUAL

FY15

ACTUAI.

FY15

APPR

F]ILT

ACIUAL
FY18

REQUEST

Commcnts
F om Flncom

flncom
Propo..d FY18

i277,m9pa 93O9,a78,rS 9245,s1S.28 5309,603.93

6E ENAL GOVERTIIEi'f
SETTCTMENNA

satARtts
txPEt{sts

FINANCE COM I\,IITTEE

SALARIES

EXPEI{SES

53,472.ls
56,586.81

s3,783.80

57,s80.79

53,597.26

59,723.61

$3,446.5s

s6,s29.00
S3,574.60

s8,436.00
s4,s60.00
s8,436.00

s222,36O.61 9249,170.55 s238,055.32 s251,513,98 92s4,365,89 $24o,869.36
.60 97 7 990.00 18.22 915-m

TOTAL 784,36

TOTAL $10,058.96 S11,36i1,S9 513,320.87 99,9r5.5s $12,110,50 s12,996.00

s240,859.35

563,91s.m
sl0{,784.36

S4,s60.oo

s8,436.00

512,995.00

5100,000.00

Sroo,o@.oo

9210,954.73

Ss,128 m
9215.08r.13

5121,a15.&
55,s96.m

91xlal'tO

5195,979.s6

s28,135.00

522a,L1a,55

s100,0()0.00

$roo,m.m

srxrls.0

988,674.3s

55,77s.o0
99iliaa9.35

RESEiVE FUND

EXPENSES So.oo So.oo s0.00 s67,700.00 s75,000.m 5100,000.00
TOTAI. 9o.oo So.oo 90.00 567,7@,00 $75,000.00 91m,0@.m

FINANCE DIR/ACCOUNTANT

SAI.ARIES

EXPTNSES

S194,616.67

54,186.62

s189,616.33 9198,192.94 5198,685,72 52cp,4O7,2O 9210,954.73
199.86 128.00

TOTAI.

TOTAL s106,9O2.3O s113,2i18,(}8 s117,953.42 5124,558.50 s12&453,m S1x,441.ix)

.39

A5SE5SORS

SALARIES

EXPIN5ES

S10t,42o.o1
S5,482.29

s106,881.84

S6,366.24

s111,552.09

55,391.33

s117,498.50

57,060.oo

5122,057.0O

55,396.0o

sL27,815.4O

S5,s96.oo

TREASURER/COTI-ECTOR

SALARIEs

TXPENSES

s173,099.3O $189,351.73 9182,247.31 5185,873,00 S188,010.SO S19s,979.55
2,515.34 785.78 75.00 135.00

14.56TOTAI.

TOWN COUNStt

txPtNSts 7

DATA PROCESSING

SALARIES

txPfNsEs
514,870.10

S93,4s5.3s

s15,168.95

S9r,956.39
515,472.00

s108,172.18

s1s,472.00
5116,008.00

515,935.00

S124,673.00

s16,41s.@
s11&170.00

s15,415.00

s118,170.00

7 790.33
TOTAL

TOTAL s1mp2s,4s s107,12s,3s 9123,544.18 s131,4a0.m 91a0,609.m 9l3,.,s85.00

s71,688.88 s71,t61.9a s81,334.S5 984,969.00 s85,439.62 $88,674.3s

TOWN CLER(

SATARIES

EXPTNSES .27 84 775.(n
TOTAL

790.33

78 't14.56
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oPeaAnNG eu&Ef
sllMMMf - f.etf, 2

FY13
ACruAL

FY',4
ACTUAI.

fY15
ACTUAI.

FY15

APPf "tL1ACTUAI
FYIt

RIqUCSI
Flncoln

Propos.d Ftlt
EI-ECIIONS

REGISTRARS

SAI,ARIES

EXPENs€S

s19,O11.37 5s,217.$ s13,016.72 s9,682,94 s15,316.00

TOTAI.

roTAt

rOTAI

TOTAL

S3,084.01

s872.46

s9,854.04

5643.75
900.00

$3,942.50

803.00

s9,854.04

s9,630.00
9rrraar.

S543.75
93,9@.oo--------Ealt

s13,351.m
*,7n@

t1l,t2!.0

918,551.40

$9,425.m
92r,9ac.o

S3,942.60

S1,8m.oo
ss,1a2.50

s40&8O3.m
${o8,8O3.0O

s .08 00
fOTAT

SAI,ARIES

EXPENSES

9508.07 S608.07 S62s.m S538.m s6s1.00
275.73 .00 5.00

TOTAI
.00

CONSTRVATION

SALARI€S

EXP€r{SrS

s12,144.7A

s2,899.34

su,564.80 s12,459.20 512,272.@ 913,033.80 s13,351.q)
766.53 777.N 1n.@ 711.N

S17

s16,19n.72 s17,065.34 917,330.80 s17,r80.80 s17,sos.80 918,s51.ao
25

1.45

sa,768.17 s3,520.75

PTAiIIIII{G EOARD

s tatrt€s
€xPErscs

ZONING SOARD

SATARIES

EXPENSEs

s4,92t.4s s7,724.&

280.54

1.00

340.87

.45

583.00 158.00

s

GENERAI.INSUnAI'ICT

EXPET{S€S

row BUrtotNGs

sAl-ARtts

EXPINSES

s44,430.18

s179,8s9,72
543,1s8.7s

s206,814.38

sa4,846.59

5202,273.05

545,008,8O

s217,755.00

980,031.80

s230,666,24

s88,168.40
s212,343.m

s88,168.40

s212,343.@

TMPLOYE€ B€I{EFlTs

EXPft{$S

TOTAI 5224:89.90 5249,91r.12 S2a7,069.54 s262,78.AO 9310,598.s s3m,s11.40 s30,511.ao

s4,514,608.m
s4,5la,6a,l.m
*,r2L,2@.59

78 166_00

TOTAI
UI{E 1. GEI{ERAIGOVT

1A 13,626,322.12
78

,m.96

2o,5 4-30-2018 FYl8 OPERATING BUDGET - Millis

Commanta
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OPERAflNG AUOCEr

SUMMARy - fAALE 2

FY13

ACTUAL
FY14

ACruAI
FY15

ACTUAL

FY16

APPR
FttT

ACruAL
FY18

REQUEST
Commarts Flncom

Propos€d FY18

PUBLIC SAFETY

1.13 170.16

POLICE DEPARTMENf

SALARIES

EXPENSES

TOTAT

$1,47 1,259,7 6 51,s22,614,65

9137,82s.s9 S137,026.48

s1,s68,199.76 s1,551,700.0O

5143,970.40 144,726.44

31,s88,612,62

5141,945.00

s1,G81,841.17 1s21'480 --.

S18o,o(x).m lzK tor re.hnolot

s236,387.1s 5240,902.14

S9,ooo.oo

$1,10r321.11

9192,ooo.oo

91,415,321.17

91,254,531.4r

S240,9o2.14

S9,ooo.oo

5249,9o2.14

.52 1.L7

FIRE/RESCUE OEPARTI\,IENT

SALAR|ES s772,273.62
EXPENSES s111,317.23

5830,283.42

s100,527.18

s870,794.0O

s98.949.18

s905,555.55

5102,s6s.oo
51,0o5,478.50

s107,337.1s
s1,084,9O1,41 ArsPo.ition

Slso,o@.oo
s1,114,531,41

s150,000.00
TOTAL sr83,s90.85 s93O,810.5O 9959,7{3.18 s1,m9,120.55 91,112,81s.65 51,2ta,901.41

DISPATCH

SALARIES

€XPENSES

S204,511.34

91s2.oo
s217,135.39

sl,s70.79
52t6,694.69

s2,952.O2

S241,385.0o

S8,3oo.oo

BUII,DING OEPT,

sALARl€s

EXPEI{SES

5119,325.72

s5,so7.18
s122,651.42

$6,577.14

S139,141.91

56,9s0.92

5131,699.78

S7,39o.oo

s163,205,00

s8,740.0O

S163,950,88

s8,740.0O

S7 300.00

TOTAL 15 t4

TOTA1 5125,832,90 9129,228,56 $1,16,U)2.83 S1$,m9.78 S171,9a5.00 s172,590.88

TOTAr s3,36S.69 93,a8O,72 $3,401.0' $3,537.00 $3,527.m $3,!33.m

S163,95o.88

S8,74o.oo

s172,690.88
SEATER W&M

SALARI[5

EXPENSES

53,2s6.00
s109.69

53,321,00

s1s9.72
s3,387.00

514.03

s3,387.00

Slso.oo
s3,183.00

Slso.oo
s3,183.00

S150.oo

s3,477.@
Slso.oo

EMERG MGMT COIUM

SALARI€S

EXPETISES

51,30s.92

s1,s90.72
9680,00

s1,596.23

$E94.oo

s719.49

51,388.00

S1.619.0o

s1,388.00
51,519.0O

9737.00

S1,619.m
s737.OO

$1,619.oo
TOTAI $2,895.54 52,276,2, 91,/rB.a9 $3,mr.00 $3,007.0o 52,3s5.0O

ANIMAI.CONTROI-

SALART€S 5s9,7s6.97 562,529.33 568,867.33 S72,300.00 S'r4,729,@ 577,341.50
EXPENSES s12,729.95 s12,615.45 s13,417.67 s12,200.0O s41,094.0O s11,30O.0O

roTAr 972,486.92 975,144.78 582,285.00 $84,500.00 SU5r23,50 988,641.60
u s2.PU0LrcsaFerY $2,901,92r.59 91019,288.20 $3,134,812.ar' 93,180,766,81 S3ia1,/6t.02 93,613,566.20

s88,641.60
5r,576,A76,20

s2,355.m

577,341.60

s11,300.00
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93,333.00



OPEAANNA gUDAEf

SttMMAef - tauE 2
FY13

ACruAL
FVll

ACIUAI.
FYTS

ACTUAI.

FY16
A?PR

FYt7
ACIUAI

FY18

RCqUEST
Co ncnts

F oft Flncom
Fh€om

Prolorad FYl8
EDUCATIOI{

91a,!57,995.00

MttUs scHoots
Total 512,269,844.85 S 7s1 995.35 7 3.00 teduc€d 5164,5n 514,aN,2'12.9i

lt1I[0,z7z,97
ital/m',2t2.9'

TOTAI.

Lll{ET.M .USSCH@15

TRICOUNTY SCHOOI.

EXPEI{SES 00 .00 7.O0 582.00 572.@ 5445,572.@
TOTAl. s445,5r2.00

ul{c a - TRI-cout{rY $,145,572.00

DPW HIGHWAY

SAI.ARIES

€xP€NStS
s3&,541.51 s304,355.83 9311,750.s2 s332,O30.28

27 166.93 .25 23.O7

IOTAL 35

s295,961.15

s351,072.45
.50

92s5,3o7.29

S3s2 .45

79L.74

s296,n7.29
s352,484.45

Snow and lce
sAr.ARrES 54,241.1r. $5O,m.0O
EXPENSES 5123,q'O.62 5175,000,00

STREEI UGHTS

EX?!N9ES $46,.57.20 535844.54 S41,S2.9O 9s7,349.5C 5st8,r9.56 S518,a9.s5

sso,o€o.00
s175,000,00

TOTAI 5$,46r.20 S35Ji14.54 Ss7,349.56 Ss5la9.56 9s5,849.5G

5225,000.00

sss,849.s6
Sst849.s6

TRANSFTR STATION

SALARI€5

EXPENSTS

916,448.80 326,080.92 525,183.18 528,368.48 S28,388.48 s2A,932.4A

s8s,023.18
528.932.48

s8s,023.183S 1 14 .18 883.18
TOTAL 1.56

Lr{ESPUoUCWonl(s s1,O59,398.2a $t"Ba,ato.57 $LuE 73.99 g9rs,1o4.s7 S9r9,a0o.t5 S1,0ar"s96.96
$r13,9s5.56

91p41s96.96
1a9.32

4 ol5

PUSUCWORKS

tj{{L7gl.?l

4.30.201E FY18 OPERATING BUDGET. MiIIis



OPEAANNA AUDGE7

SUMMAFY. TAE16 2
FY13

ACTUAI.
FY14

ACIUAI.
FY15

ACTUAT
FY16

APPR
?11,

ACTUAI.
FY18

REQUEST From FlnCom
FlnCom

Proposcd tY18
HTAI.'H A HUMATI SERVICES

SOARD Of HEATTH

SALARIES

EXPEI{sES

s111,279,83

s5,715.15
9122,334.37

s5,905.00
TOTAI

TOTAI-

VETERANS

Lrr{t 5 Ht

s10s,285.38
66

.04 7 98

956,387.07 563,631.29

S3,618.41
34 717 _68

TOTAL ,735.09

s124,092.80 5130,s50.56
25.00 S7 215.m
7.N 137,765.56

s130,550.s5

$7,215.00

Sr3z7Gs.s6

S101,s46.72

s8,434.00

slrr!r,980.72

s10,712.m
s34,050,00

9'x,762.00
9292,so8.28

51,828.00

s1,828.00

54,0s3.00

s4,o5r.o0

s254,529.05

S13G,104.oo

s390,53t.05

s31,265.62

50.oo

S103,72G.o9

.01

173.10 57
COUNCIION AGING

SAI.ARIES

EXPENSES
s84,512.15

58,345.99

992,998.23 59s,691.0o S101,s46.72
s 434.00 m

53,7u.a2 $,704.s2 S1o,s13.(x) S10,712.0o
3.16 16 .00 s 050.00

762.N

SALARIES

EXPTNSES

93,691.00

548,954.68

TEGION

LIBRARY

RECEEATION

HISTORICAL

EXPENSTS .65 S1,828.m .00 s1,828.m
TOTAL 9959.5s

txPENStS @ s3,93s.00 s3,935.00
TOTAI- 00

SATARIES

.XPENSES

5207,958.2s 52t1,224.56 S234,383.58 5256,249.00
11 593.02 s12 5.99 121,350.19 s 2.00

TOTAT 7 720.s5

5243,6s2.00

s134,468.m

828.00

s31,266.62
1.00

S3 .62

93.00

96,493.00

5 636.00

52S4,s29.05
13 104.00

S31,266.62
00

S1,636.00

s 8.m
00

.00 54 3.00

s4,OS3.0o

SALARIES

€XPENSES

520,202.38

s0.00
920,202.38 S2o,2o2.oo

.00 .00
TOTAI.

EXPENSES 25.84
TOTAI,

s20,202.00
s1.00

0000

931,266.62

56,493.0o

OAX GROVE FARM COMM

EXPENSES

S6,493.m

s1,635.00

S43s,909.6,

s1,9s0,948.81

S1,9s0,9i18.81

$29,365,9a5.a8

7,190.59

2y,5t4,' t6,L'

4-30-2018 FYlS OPERATING BUDGET - Millis

s1,536.00 632.92

I .92
536-00 636.00

s 535.00rOTAI
ltt{E 7 cutTuRE & RECRT 9354,910.ra 93a9,832.77 5a23,397.62 943s,909,87

DEBISERVICE

TAX RATE EXEMPT

TAX NATE

s851,259.s0 57,122,247.34 s1,052,261.13 s738,s0s.o9
$274,o14.3s

51,687,211.12

s250,211.75

s1,9s0,948.81

TOTAL .34 .13 19.{4 937
L|NE 8 DEBTSERVTCE 5851,259.50 19,{4 S 937

Szr,rrttO3.56924331,2m.st 92s,039.a96.70S26,2ro,E3s.aO S2a,2!0,958.7t

3N P...on.ll PLn

IUIAL

929168,38s.s1

,,190-69

29,4tb,ttb.2u

5 ol5

s 125.00

SERV 13,t14.20 15.95

738.77 1.00

s6,493.0O

1.13.34

CUIN'NC ! RECREANO

MEMORIALDAY

91,635.00

TOTAT EUDGET


