
EXPENDITURE SUMMARY
BUDGET

OPERA]ING

EXPENSE

BENEFITS &]C
]AX RATE OEBT

INSURANCE

FORil

8 REOUESTS

O]HER

Alr!OUNTS

TO RAISE

ALLOIY

AEATE

EXEI{PT

STATE E

COUNTY

CHARGES

]O]ALArT
TO BE

RAISEO

total operaling budget

FY,I8 OTH AMTS RAISE

LIBRARY OFFSEIS

CPA plug

CI{OICE RECV IUITION

t'|2,13s.00

$394,617.00

---EEFTOTAL

SELECTITlEN'S RECOMMENDATION

q11n017

SELECTMEN'S RECOMMENDATIOI{

FOR'| E REQUESTS FY 18 REOUEST FYIS REVIEIV FY18 FINAL

TOTAL $0.00 10.00 $0 00

|n,553,162.33

generd fund rel/enuea

generalfund e4endifurcs

sueluJ(defcil)

$31 .228.238.8

$31,218,196.73

l'10,0,1,l .55

GEI{ERAL FUTVD ARI'CLES FY I8 REOUESf FYIS REVIEW FY18 FINAL

UNPAID BILTS

CIURRENT YEAR ADD'L EXPENSES

AUDIT

ACTUARIAT STUDY

LOCAT ROADS

STORM WATER MANAGEMENT

SCHOOL 8US LEASE

SCHOOL COMPUTER LEASE

TO OPEE

]O STABILIZATION

ETECTION SUPPLY CTOSET

0ATA PRoCESSTNG (MUNTS)

CLEAR GOV

COA VAN

VM8 CARPETING

VMB ELINDS

2 POLICE CRUISERS

FIRE AIR PACKSIBOTTLES

BUCKET TRUCK

CARGo TRATLOR (1/3 OF 57495)

NEW 3 YEAR COMPUTER LEASE

MEDICAID REIMEURSEMENT

ADD ]O SCHOOL BUS STABILIZATION

CLYDE BROW{ ROOF REPAIRS

KI2 CURRICULUM MATERIALS

SCHOOL BACKUP STOR,CGE SERVERS

SCHOOL MS}IS BATHROOM REPAIRS

SCHOOL HS AUOITORIUM SEATtrIGHT

TRANSFER TO RESERVE FUND

TO FALL Tlrt

REVISED

]O FALL TM

17,665.67

3370,715.m

335,5@.00

i7,500.m

3150,000.m

i252,716.r4

t67,038.33

t46,397.99

t0.m
$.m

18,000.m

t11,321.00

t5,625.m

t55,000.m

s11,827.m

t33,0@.00

t77,284.00

s32,696.00

1100,699.00

i2,198.33

s22,813.11

15,000.00

t10,000.00

t58,000.00

t45,m0.00

!15.m0.@
lm.om.m
$5.0m.00

$5,625.00

$7,995.00

$22,813.11

$5,000.00

s0.00

$58,000.00

$0 00

10.00

$0 00

TOTAL il,566 359.97 1828,883.10 $0 00

ACT 2011 $19,232,028.97 15 106,510 84 $546 437.85 1106.107 01 t3r8 2rl.00 $28.631,710.44

PROJ M15 $19,179,975.96 t5,560,71191 s522192.37 s93,42 93 s320 596 00 t27,2U,*2.17
PRoJ 2016 15,943,115 44 $742 666 00 $0.00 $143 224.40 1335 330 00

17,116,849 07 s100.000 00 1351 996 00PROJ M17

t407,052.00 t100,000.00 $29,099.00

FINAL SELECTMENS RECOMMENDATIONS 5t10t2017

Mtsc.

ARTICLESFISCAL YR

13r,059,936.91----TrursiEl
13l,218,t96.73

S5.1358I-aBJs-roo
---Js-2-?o-3oo-l-s35jo-im

W[-i5?183?-T23,320-,914-i5

-Tzlgam.76

$7,665.67

3370,745.m

t35,5@.00

|7,500.00

$.m
1r91,603.'r0

167,038.33

t46,397.99



REVENUE SUMMARY

FISCAL YR

STATE

AID

LOCAL

RECEIPTS

INDIRECT

COSTS

FRO SWR

INDIRECT

COSTS

FROTI WTR

FREE

CASH

OTH. AVAIL

FUNDS

AI,lOUNT

AVAILABLELEVY

ACr 2012 $5,447,866.00 $2,010,708.45 $88,812.36 $105,633.14 $790,685.35 $1,011,579.33 $15,419,133.26 $24,874,417.89

ACT 2013 $s,813,422.00 $2,336,046.07 $93,252.98 $121,777.81 $661,284.40 $799,555.51 $'t6,328,337.33 $26,153,676.10

ACT 2014 $5,897,717.00 $2,107,424.35 $103,7'19.63 $132,647.70 $539,154.00 $600,620.61 $17,214,070.05

ACT 2015 $6,031,098.00 $2,139,074.08 $150,065.14 $168,273.00 $528,639.37 $894,131.00 $17,841,743.33

PRoJ 20't6 $6,102,824.00 $1,879,975.48 $157,568.40 $206,686.65 $397,333.50 $1,101,233.23 $18,590,427.54

PRoJ 20't7 $6 ,222,7 44 .00 $2,084,587.55 $165.446.81 $69,089.38 $778,092.00 $367,231.10 $20,406,426.94 $30,093,617.78

PROJ 2018 $6,265,462.00 $2,089,062.55 $173,719.15 $227,872.03 $799,003.00 $513,050.14 $20,781,466.31 $360,029.45 $31,209,661.63

411n017

msted SilT

sno$/ & ice

165,426.35

stormwater mgmt

194,603.10

$1,237,184.00DE/OVERRIDES:

ROWTH

EN.CAP OVERRIDE

E/OVERRIOES:

BTOTAL

ST DEl

19,543,982.31

18,751,220

't.025

$323,982.00

$0.00

FYIS LEVY 781,166.31

st10t2017

STABILIZATION

FUND

$27,753p23.92

$28,436,048.79

FINAL SELECTMENS RECOMMENDATIONS



FY2014

ACTUAL

$1,080,8'15.06

$91,759.21

$106,395,26

$2,387.66

$113,973.62

$35,160.73

$20,285.00

$24,113.96

$200,380.32

$15,072.97

$15,921.00

$41,109.42

$200,768.80

$159,281.34

$1,102,870 73

$102,653.58

$178,691 54

$2,387 00

$129,177.78

$44,978.89

$20,638.78

$25,246.35

$256,699.69

$18,727.96

$ 14,25'l .83

$32,295.60

$190,397.79

$20,056.56

$1,187,575.85

$104,129.26

$177,363.96

$170.00

$116,773.73

$41,802.42

$20,893.68

$39,123.45

$365,657.58

$14,159.22

$19,328.12

$93,128.69

$220,578.23

$130,306.10

$'1,156,714

$95,599

$128,00s

$2,38s

$114,412

$40,418

$20,638

$25,246

$225,000

$16,741

$14,500

$32,295

$164,138

$48,497

$,l,,l56,7,l4

$100,000

$150,000

$2,391

$117,865

$41,000

$21,341

$30,000

$230,000

$15,000

$16,000

$33,000

$175,752
$0

LOCAL RECEIPTS AND OTHER AVAILABLE FUNDS

FY2015 FY2016 FY2017 FY2018

ACTUAL ACTUAL PROJ PROJ

prior year and new business

Housing Authority

average fy14-16

level

life exp $ 13,181.40 & OGF 8,160

22,300 ytd

est

est

est

est
polext day-medway aco

5t10t2017

LOCAL ESTIMATED RECEIPTS

tliOTOR VEHICLE EXCISE

MEALS TAX

PENALTY & INTEREST'TAX

PAY IN LIEU OF TAX

TRASH DISPOSAL

FEES

RENTALS

OTHER DEPT REV

LICENSES & PERMITS

FINES & FORFEITS

INVESTMENT INCO]IIE

MEDICAID

MISC RECUR REVENUE

I',IISC NON RECUR REV

TOTAL

OTHER AVAILABLE FUNDS

AMBULANCE

PERPET CARE INTEREST

CEMETERY LOT SALES

EXIST APPROP

OVERLAY SURPLUS

CELL TOWER REVENUE

STABILIZATION

OTHER

SEPTIC BETTERIT|ENTS

OANIELS ST REVENUE

CHAPTER 90

BOND PREMIUM

TOTAL

$2,107,424.35 $2,139,07408 $2,530,99029 $2,084,587.55 $2,089,062.55

FY2014

ACTUAL

FYz015

ACT

FY2016

ACT

FY2018

PROJ

$230,000.00 $10K fy17 & $220K Iy18

$332.00

$12,000.00

$0.00

$o.oo

$31,900.00 crestvieMklifford debt

$0.00

$0.00

$0.00

$0.00

$0.00

$238,818.14

$250,000.00

$1,000.00

$7,600.00

$20,000.00

$38,610.66

$5,436.00

$275,963.00

$2,010.95

$344.00

$4,500.00

$34,261.00 $

$265,000.00

$385.00

$13,000.00

43,937.00

$33,400.00

$277,000.00

$7,197.86

$13,410.00

$413,742.00

$34,161.37

FY2017

PROJ

$245,000.00

$332.00

$14,100.00

$0 00

$42,508.93

$32,650.00

$0.00

$635.98

$32,004.19

$265,000.00

$34,150.00

$160,000.00

$35,239.00

$7,82'l.00

$36,043.00

$316,773.00

$600,620.61 $894,131.00 $1,101,233.23 $367,231.10 $513,0s0.14

Townacct:
library 29,780.46
town hall 243.98
police/fire 208793.7

FINAL SELECTMENS RECOMMENDATION 5t10t2017



WATER ENTERPRISE FUND

WATER USER CHARGES

PRIOR YR USE CHARGES

CAP ASSESSMENT

PENALTIES/INTEREST

LIENS

ENTRANCE FEES

IVETER ON OFF

CROSS CONNECTIONS

INVESTMENT INCOME

MISC

802,336.75

55,887.00

271,169.43

9,420.83

51,750.70

21,000.00

475.00

6,400.m
1,691.21

WATER ENTERPRISE REVENUE

SUBTOTAL

SURPLUS LANCE BUDGET

SURPLUS (ARTICLES)

WATER REVENUE TOTAL

WATER ENTERPRISE COSTS

m14
ACT

727,743.08 S

58,195.36 $

279,11421 $

10,311.28 $

53,370.79 $

37,300.00 $

105.00 $

6,300.00 s
1,435.15 $

8,451.29 $

$

$

$

$

$

$

$

$

$

$

2014

ACT

2015
PROJ

2016

PROJ

2017

PROJ

2015

ACT

2016

PROJ

2017

PROJ

720,681.09 $

52,866.76 $

281,299.88 $

10,152.72 $

66,630.76 $

29,300.00 $

140.00 $

6,800.00 $

702.48 $

9,587.71 $

$ 296,687.00 $ 44,433.72

t 1,182,326.16 $ r,178,161.10 t 1.225,157.03 $ 'l 05

62,'t57.67 $ 296,687.00 I 51,306.00 $ 2,800.00$

17,350.08

16,410.21

14,470.03

11,406.'t5

16,171.58

56 839.63

$ 1,127 ,877 .39

$ 13,443.00

$ 17,231.00

$ 30,937.00

323 08

$ 6,872 00

$ 45,615.15

$ 18,092.55

$ 32,483.85

$ 30,000.00

$ 17,829.00

$ 62,666.10

$'1,132,001 .32

t50, t 50.00

lu,872.03
t1,4r9,023.35

$ 1,244,483.83 $ 1,474,848.10 $ 1,277,763.03 $ 1,290,896.05

WAGES

EXPENSES

DEBT

ARTICLE

CAPITAL OUTLAY/misc

RESERVE FUND

OTHER

HEALTH

PENSION

SHARED EMPLOYEES

ADDITIONAL WS CLK HRS

AUTO LIAE/COMP

OTHER.ADMIN

$

$

$

$

$

$

$

$

$

$

$

27't,484.12

341,141.10

296,819.82

r0,004.00

75,780.67

WATER COSTS TOTAL

SURPLUSiDEFICIT

I 206,686.65

$ 991,733.21 $

$ 1,127,877.39 $ 1,395,814.89 $ 1,201,419.86 $

$ 16,980.00

$ 59,682.00

t 1,395,814.89 $ 1,201,419.86 $

I 79,033.51 $ 76,343.17 $

1.247 ,4U.48

43,411.57

132,647.68 S 168,273.00

995,223.71 $ 1.227. 1.89 1,178,395.11

1,247,18/..48

SUB TOTAL TRANSFERS TO GENERAL FUNO

NET WATER OPERATING COSTS

WATER ARTICLES

TOTAL ENTERPRISE COSTS

$

$

$ 500,000.00

2018
PROJ

$850,476.96

$59,596.91

$268,793.31

$10,163.43

$s7,503.69

$26,400.00

$151.57

$6,766.67

i702.00

$7,s41.42

$850,476.96

$50,596.91

$268,793.31

$0,163.{3
157,503.69

126,100.00

11s1.67

$6,766.67

3702.00

57,541.12

t 1,288,(M.05

7 r,m.n
$ 50,r 50.00

$ t,419,023.35

2018

PROJ

$306,{00.{1
$387,65'1. t 9

l,|37,9,19.72

$ 288,333.89 $

t 349,153.00 $

1293,368.00 t

294,685.05

363,300.93

285,141.51

$296,265.95

$372,651.19

$3s8,746.36

159,r50.00

$0.00

$50,290.70

$1S,947.0{

$35,813.1,0

$33,07s.00

$19,656.17

069,089.38

$2,800.00

$47,895.91

$18,997.18

$34,108.04

$31.500.00

$18.720.45

$65,799.41

3l '|

\u,872.03
01,r32,001.32

$59,150.00

$,119,023.35

$257,853.86

DOR Cedified
Surplus Available

IS BUOGET DOES NOT INCLUDE FORM 8 REQUESTS

FINAL SELECTMENS RECOMMENDATION 5t10t2017

NOTE: BORROWING AUTH0RIZATION



SEWER ENTERPRISE FUND

SEWER ENTERPRISE REVENUE

2015

ACT

2016

ACT

2017

PROJ

2014

ACT

767,294.40 $

65,967.78 I
7{4.03 t

8.503.72 t
48,557.11 I
31.m0.00 s
2.400.00 t

7E9,479.29

73,313.37

440.92

9,595.04

66,502.31

36,000.00

600.00

$ r,023,817.17 t
I 77,111.17 ,
t 634.00

$ 11,676.03 I
$ 15,181.18 I
I 73,500.00 i
$ 4,300.00 $

.84

1,044,293.51

68,490.85

SEWER USER CHARGES

PRIOR YEAR SEWER CHARGES

INTEREST

PENAI-TIES

LIENS

ENTRANCE FEES

OTHER REIENUE
SUBTOTAL

$

$

$

$

$

$

$

9,035.03

58,813.88

1S,500.00

1,050.00

BETTERI,EMIS

SURPLUS

TOTAL SEWER ENTERPRISE REVENUE

I 927,167.04 S 975,930.96 i 1.236,525.94 3 1,m1,r83.27

t 299.117.00 t 282,997.00 I 27s,787.fi $ 263,610.63

57 1.99 I16.00 00

3 1,283,796.03 t 1,487,043.96 t 1.646,663.44 $ 1,164,E23.90

iinitoYJ-A&BE

SEwER ENTERPRISE COSTS

2014

ACT

2015

PROJ

2016

PROJ

2017

PROJ

385,197.60

5,430.00

68,137.99

WAGES

EXPENSES

CHARTES RIVER POLLUTION CONTROT

DEBT

ARTICLE

CAPITAL OUTI.AY

RESERVE FUNO

unpaij bill

HEALTH

PENSION

SHAREDEMPLOYEES

OTH - AUTO LIAB/COMP

OTH . ADMIN

$

s

$

$

$

$

$

$

$

$

$

$

5

$

$

t

14,195.53 $

13,426.54 t
14,470.03 $

13,231.29 $

1,350.00

42,337.31

14,802.76

32,483.98

14,587.50

228,116.00 $ 159,220.00

40,321.25

14.097.87

30,937.13

13,892.85

I r,zll,54r28

3 'r1t,650.00

3 r73,719.r5

11,507,91033

48 23 50 16 04

SEWER COSTS TOTAT

SURPLUS(0EFrCtr)

$ 1,204,555.05 $

$

SUB TOTAL TRANSFERS TO GENERAL FUND

NET SEWER OPERATING COSTS

SEWERARTICLES

TOTAT ENTERPRISE COSTS

1,375,062.43 $

111,981.53 $

1,485,985.57 $

160,677.87 $

1,300,677.65

164,146.25

t 103,719.62 $

t 1.100.835.43 i
150,065.14 $

1,224,997.29 S

157,568.39 $

1,328,417.18 $

165,446.81

1 135,230.84

DOR C€ffrd
SuDlus Available I 23lt,3,aa.l6

s 1,204,555.05 $ 1,375,062.43 $ 1,41)5,985.57 I 1,300,677.65

mt8
PROJ

$

t
t
t

t I,01,1293,51

I 68,490.85

9,035.03

58,813.88

19,500,00

r,050.00

t 't ,201 ,1ca27

t 23a235.00

$ '132,650.00

I 1,566,06E27

2018

PROJ

$

$

$

$

223.226.38

124.281.50

458,020.00

308,702.96

t 23{1,550.32

t ra2&.50
3 517,100.00

t 324,3{10.16

s 217,154.68 $

$ 460,s81.77 $

I 319,144.84 S 365,861.s0

222,8U.16

579.151.52

$ 21,000.00

$

$

$

$

44.454.18

15,542.90

34,108.18

15,316.88

56,024.68

t
I
t
$

t

t 132,650.00

16,675.88

16,320.0,{

35,813.59

16,082.72

58,825.92

I 1,507,910.43

I 60,rt.84

I 173,719.15

t 1201,511.28

t ,32,A50.00

I r,507,910.{}

THIS BUDGET DOES NOT INCLUDE FORTI S REQUESTS

FINAL SELECTMENS RECOMMENDATION slLol2otT

202,160.38

439,909.46



FYl3
ACTUAL

FY14

ACTUAL
FY,I5

ACTUAL
FY16

APPR
FY17

ACTUAL

FY18

REQUEST

FY18

REVIEW

FY18

FINAL
GENERAL GOVERNMENT

SELECTMENTTA

SALARIES

EXPENSES

TOTAL

$222,360.61

$54,649.32

$277,009.93

$249,470.5s

$60,007.60

$309,478.15

$238,066.32

$7,448.96

$245,515.28

$251,613.98

$57,990.00

$309,603.98

$2s4,365.89

$69,818.22

$324,184.11

.5.306%

{.45s%
-5.984%$0.00

FINANCE COI\4MITTEE

SALARIES

EXPENSES

TOTAL

$3,472.15

$6,586.81

$10,058.96

$3,783.80

$7,580.79

$11,3A1.59

$3,597.26

$9,723.6'l

$13,320.87

$3,674.60

$8,436.00

$12,110.60

$4,560.00

$8,436.00

$12,996.00 $0.00

24.095v0

0.000%

7.3110/0$0.00
RESERVE FUNO

EXPENSES

TOTAT

00

00

$0

$0

00

00

$0

$0

00

00

$0

$0

$67,700.00

$67,700.00

$75,000.00

$75,000.00

$100,000.00

$100,000.00

33.333%

33.333%$0 00 $0.00
FINANCE DIR/ACCOUNTANT

SALARIES

EXPENSES

TOTAL

$189,616.33

$3,262.39

$192,878.72

$194,616.67

$4,186.62

$198,803.29

$198.192.94

$5,199.86

$203,392.80

$198,685.72

$5,188.00

$203,873.72

$200.407.20

$9,688.00

$210,095.20

$210,9s4.73

$5,128.00

$216,082.73

5.2630k

47.0690/o

2.8500/o$0.00 $0.00
ASSESSORS

SALARIES

EXPENSES

TOTAL

$101,420.01

$5,482.29

$106,902.30

$106,881.84

$6,366.24

$113,248.08

$111,562.09

$6,391.33

$117,953.42

$117,498.50

$7,060.00

$124,5s8.50

$122,057.20

$6,396.00

$128,453.20

$127,845.40

$6,596.00

$134,441.40

4.742vo

3j270/o

4.6f,2k$0 00 $0 00
TREASURER/COLLECTOR

SALARIES

EXPENSES

TOTAL

$173,099.30

$20,435.12

$193,534.42

$182,247.31

$25,785.78

$208,033.09

$185,873.00

$27,475.00

$213,348.00

$195,979.56

$28,135.00

$224,114.56

4.2390/0

4.805%

4.3090/0$0.00 $0.00
IOWN COUNSEL

EXPENSES

TOTAL

$122,344.6

$122,344.06

$97,790.33

$97,790.33

$109,484.27

$'109,484.27

$100,000.00

$100,000.00

$100,000.00

$100,000.00

0.000%

0.000%$0 00 $0.00

FINAL SELECTMENS RECOMMENDATIONS

10f 8

OPERArING BUDGET
SUM ARY - TABLE 2

$240,869.36

$63,915.00

$304,784.36 $0.00

$3,446.65

$6,5A.00

$9,975.65

$189,351.73

$22,615.34

$211,967.07

$188,010.50

$26,84s.00

$214,85s.50

$100 000.00

$100,000.00

st10t2017



FYI3

ACTUAL

FY,I4

ACTUAL

FYl5
ACTUAL

FYl6
APPR

FY17

ACTUAL

FYl8
REOUEST

FYI S

FINAL

DATA PROCESSING

SALARIES

EXPENSES

TOTAT

$14,870.10

$93,455.35

$108,325.45

$15,168.96

$91,956.39

$107,125.35

$15,472.00

$116,008.00

$131,480.00

$15,936.00

$124,673.00

$140,609.00

$16,415.00

$118,170.00

$134,585.00

3.006%

-5.2160k

4.2wo/o$0.00

TOWN CLERK

$71,688.88

$3,595.21

$75,284.09

$77,463.94

$4,399.84

$81,863.78

$81,334.56

$4,400.00

$85,734.56

$&1,969.00

$4,400.00

$89,369.00

$86,439.62

$5,575.00

$92,014.62

$94,947.35

$5,775.00

$100,722.35

L8/2"/"

3.587yo

9.46390$0 00 $0.00

ELECTIONS

SALARIES

EXPENSES

TOTAL

$19,011.37

$13,435.08

$32,446.45

$5,217 .40

$6,360.00

$1'1,577.40

$13,016.72

$8,94s.04

$2'1,961.76

$9,682.54

$9,560.00

$19,242.il

$16,316.00

$10,630.00

$26,946.@

$9,854.04

$9,630.00

$19,484.04 $0.00 $0 00

-39.605v0

.9.4070/o

-27.692"/"

RIGIS I RARS

SALARIES

EXPENSES

TOTAL

$608.07

$3,275 73

$3,883.80

$608.07

$3,385.00

$3,993.07

$625.00

$3,484.43

M,109.43

$638.00

$3,585.00

$4,223.00

$651.00

$3,825.00

$4,476.00 $0.00 $0.00

1.854"/"

1.9610/o

1.9450/0

CONSERVAIION

SALARIES

EXPENSES

TOTAL

$11,564.80

$4,766.53

$16,331.33

$12,W.78
$2,899.34

$15,244.12

$12,469.20

$1,694.85

$14,164.05

$12,272.N

v,777.00
$17,M9.00

$1s,033.80

v,777.@
$17,810.80 $0.00$0.00

PLANNING EOARD

SALARIES

EXPENSES

TOTAL

$16,190.72

$3,839 25

$20,029.97

$17,065.34

$9,456.51

$17,065.34

$17,330.80

$4,686.46

$22,017.26

$17,180.80

$9,425.00

$26,60s.80

$17,505.80

$9,425.00

$26,930.80

$18,561.40

$9,425.00

$27,986.40 $0.00

6.030%

0.0000/o

3.920%$0.00

5t1012017

OPERArING BUDGET
SU'IIMARY . |ABLE 2

FY18

REVIEW

$15,472.00

$'t08,172.18

$123,644.18 $0.00

SALARIES

EXPENSES

TOTAL

$663.07

$3,900.00

$4,563.07

$13,351.00

$4,777.00

$18,128.00

2.4yok

0.000%

1.781%

FINAL SELECTMENS RECOMMENDATIONS



OPERATING BUDGET
SUMMARY . rABLE 2

FYl3
ACTUAL

FYl4
ACTUAL

FY15

ACTUAL

FY16

APPR

FYl7
ACTUAL

FY18

REQUEST

FY18

REVIEW

FY18

FINAL

ZONING BOARD

SALARIES

EXPENSES

TOTAL

$4,768.17

$1,938.09

$6,706.26

$3,084.01

$872.46

$3,956.47

$4,927.45

$1,s00.00

$6,427.45

$7,724.40

$1,500.00

$9,224.40

$3,942.60

$1,800.00

$5,742.60 $0 00 $0 00

48.959%

20.0000/o

.37.7460k

GENERAL INSURANCE

EXPENSES

TOTAL

$253,280.54

$253,280.54

$273,340.87

$273,340.87

$320,038.00

$320,038.00

$381,583.00

$381,583.00

$397,158.00

$397,158.00

$408,803.00

$408,803.00

2.932"/"

2.932"/"$0.00 $0 00

TOWN BUILDINGS

SALARIES

EXPENSES

TOTAL

$44,430.18

$179,859.72

$224,289.90

$43,158.7s

$206,814.38

$249,973.13

$44,846.59

$202,223.05

$247,069.64

$45,008.80

$217,765.00

$262,773.80

$80,031.80

$2s0,666.24

$310,698.04

$88,168.40

$212,343.00

$300,511.40

4.106%

4.10f,0k

3.133%

$0.00

EMPLOYEE BENEFITS

EXPENSES $3,463,394.78 $3,6%,322.22 $3,848,016.78 $4,194,166.00 $4,432,624.00 $4,614,608.00

TOTAL $3,463,394.78 $3,626,322.22 $3,848,016.78 $4,194,166.00 $4,432,624.00 $4,614,608.00 $0.00 $0.00

PUBLIC SAFETY

POLICE DEPARTI\4ENT

SALARIES

EXPENSES

TOTAL

$1,471,259.76

$137,825.59

$1,609,085.35

$1 522 614.65

$137 026.48

$1,659,641 13

$1,568,199.76

$143,970 40

$1,712,170.16

$1,703,321. t7

$183,500.00

$ 1 ,886.821 .1 7 $0 00 $0.00

FIRE/RESCUE DEPARTMENT

SALARIES

EXPENSES

TOTAL

$830,283.42

$100,527.18

$930,8 t0.60

$870,794.00

$98,949.18

$969,743.18

$906,555.55

$102,s6s.00

$1,009,120.55

$1,005,478.50

$107,337.15

$1,112,815.65

$1,134,905.91

$153,500.00

$1,288,405.91

12.8720/o

43.0070/o

15.7790$0.00 $0.00

FINAL SELECTMENS RECOMMENDATIONS
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$3,520.75

$981.00

$4,501.75

't0.1670/o

-7.944%

-3.2790/o$0.00

$1,551,700.00

$140 126.48

$1,691,826 48

$1,s88,612.62

$141,945.00

$1,730,s57.62

7.221Yo

29.2750/o

9.030%

$772,273.62

$111,317.23

$883,590.85



OPERAI'NG BUDGE|
SUMIIARY. IABLE 2

FY13

ACTUAL

FYlil
ACTUAL

FYl5
ACTUAL

FY16

APPR

Fl17
ACTUAL

FYl8
REQUEST

FY18

FIt{AL

DISPATCH

SALARIES

EXPENSES

TOTAL

$204.s11.34

$152.00

$204,663.34

$217,135.39

$1,570.79

$218,706.18

$241,386.00

$8,300.00

$249,686.00

$236,387.1s

$7,300.00

$243,687.15

$240,902.14

$9,000.00

$249,902.14

1.910%

23.28ts%

2.sfio/o$0.00 $0.00
BUILDING OEPT

SALARIES

EXPENSES

TOTAL

$122,651.42

$6,577.14

$'129,228.56

$139,141.91

$6,950.92

$146,092.83

$131,699.78

$7,390.00

$139,089 78

$163,205.68

$8,740.00

$171,945.68

$163,950.88

$8,740.00

$172,690.88

0.457vo

0.0000/o

0.4330/o$0.00 $0.00
SEATER W&i,4

SALARIES

EXPENSES

TOTAL

$3,256.00

$109.69

$3,365.69

$3,321.00

$159.72

$3,480.72

$3.387.00

$14.03

$3,401.03

$3,387.00

$150.00

$3,537.00

$3,477.00

$150.00

$3,627.00

$3,183.00

$150.00

$3,333.00 $0.00

-8.4560/o

0.000%
.8.106%

EMERG MGMT COMM

SALARIES

EXPENSES

TOTAL

$1,305.92

$1,590.72

$2,896.64

$680.00

$1,596.23

s2,276.23

$694.00

$779.49

$1,473.49

$1,388.00

$1,619.00

$3,007.00

$1,388.00

$1,619.00

$3,007 00

46.9020/o

0.000%
.21.6/.g"t"$0 00

ANIMAL CONTROL

SALARTES $59,756.97 $62,5A.$ $68,867.33 $72,300.00 $74,74.60 $77,341.60

EXPENSES S12,729.95 $12,615.45 $13,417.67 $12,200.00 $41,094.00 $11,300.00

ToTAL $72,486.92 $75,144.78 $82,285.00 $84,500.00 $115,823.60 $88,641.60 $0.00 $0.00

3.495%

-72.502vo

.23.4680/0

9.'t88%

FINAL SELECTMENS RECOMMENDATIONS
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FY18

REVIEW

$216,694.69

$2,952.02

$219,646.71

$119.325.72

$6,507.18

$125,832.90

$0.00

$737.00

$1,619.00

$2,356.00 $0.00

5t10t2017



OPERANNE BUDGET
SUMMARY . TABLE 2

FY14

ACTUAL

FY15

ACTUAL

FY,I6

APPR

FY17

ACTUAL

FY18

REOUEST

FY18

REVIEW

FY,I8

FINAL

EDUCATION

MILLIS SCHOOLS

SALARTES $12,269,844.85 $12,904,982.47 $13,108,486.32 $13,820,995.36 $11,839,089.00 $12,395,636.00

EXPENSES $2,518,906.36 $2,569,287.00

ToTAL $12,269,844.85 $12,9M,982.47 $13,108,486.32 $13,820,995.36 $14,357,995.36 $14,964,923.00 $0.00 $0.00

4.701"/,

2.lmv,
4.2270k

4.2270

27 .4590h

27.4590k

27.459"/"

PUBLIC WORKS

DPW HIGHWAY

SALARIES

EXPENSES

TOTAL

$304,64'1.51

$616,018.27

$920,659.78

$304,365.83

$s81,166.93

$885,532.76

$296,307.29

$352,484.4s

$648,791.74

$332,030.28

v71323.07
$803,353.35

$295,961. 15

$351,072.45

$647,033.60 $0.00 $0.00

sNow & tcE

SALARIES

EXPENSES

TOTAL

$50,000.00

$175 000 00

$22s,000 00

24.2400/0

42.2761"

37.qnoh$0.00 $0.00

STREET LIGHTS

EXPENSES

TOTAL

$46,467.20

$46,467.20

$35,844.64

$35,844.64

$57,349.56

$57,349.56

$55,849 56

$55,849 56

$s5,849.56

$55,849.s6

0.000%

0.0000i0

'1.9150/o

0.1650/0

0.604%

6.555%

$0.00 $0.00

TRANSFER STATION

SALARTES $16,446.80 $26,080.92 $25,183.18 $28,368.48 $28,388.48 $28,932.48

EXPENSES $85,824.46 $87,432.35 $71,006.14 $86,633.18 $84,883.18 $85,023.18

TOTAL 9102.271.26 $t13,513.27 $96,189.32 $115,001.66 $113,271.66 $113,955.66 $0.00 $0.00

FINAL SELECTMENS RECOMMENDATIONS

FY13

ACTUAL

TRICOUNTY SCHOOL

EXPENSES $396,954.00 $291,24.00 $340,399.00 $354,847.00 $349,582.00 $445,572.00

ToTAL $396,954.00 $291,24.00 $340,399.00 $354,M7.00 $349,582.00 $445,572.00 $0.00 $0.00

0.117%

0.402%

0.27ZYo

$37't,760.52

$669,381.25

$'r.M1.141.77

v0,244.71

$123,000.62

$163,245.33

$41 ,542 90

$41,542 90

5of8
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OPERATING BUDGET
SUMMARY - TABLE 2

FY13

ACTUAL

FY14
ACTUAL

FY15

ACTUAL

FY,I6

APPR

FYIT

ACTUAL

FYIS

REQUEST

FY,I8

REVIEW

FY18

FINAL

HEALTH & HUMAN SERVICES

EMRDOFHBT]H
SALARIES

EXPENSES

TOTAL

$105,286.38

$5,270.66

$110,557.04

$111,279.83

$6,715.15

$117,994.98

$103,726.09

$6,447.01

$110,173.10

$122,354.57

$6,905.00

$129,259.57

$124,092.80

$7,225.00

$131,317.80

$130,s50.56

$7,215.00

$'137,765 56

5.2Moh

-0.138%

4.910yo$0.00 $0 00

COUNCIL ON AGING

SALARIES

EXPENSES

TOTAL

$63,631.29

$8,434.00

$72,065.29

$84,512.16

$8,345.99

$92,858.15

$92,998 23

$8,434 00

$101,432 23

$95,691.47

$8,434.00

$104J25.47

$101,546.72

$8,434.00

$109,980.72

6.119%

0.0000/0

5.623v"$0.00 $0.00

VETERANS

SALARIES

EXPENSES

TOTAL

$3,618.41

$34,117.68

$37,736.09

$3,691.00

M8,9M.68

$52,6s5.68

$3,764.82

$39,623.16

$43,387.98

$3,764.82

$38,500.16

$42,264.98

$10,513.18

$32,500.00

$43,013.18

$10,712.00

$34,050.00

$44,762.00 $0.00

1.8910/o

4.769v"

4.0660/o

5.U4bYo

$0.00

lat a,Jao, t o lz,o,{9o..lt DZYZ,OUO./O

MEMORIAL DAY

EXPENSES

TOTAL

$959.65

$959.65

$1,828.00

$1,828.00

$1,828.00

$1,828.00

$1,828.00

$1,828.00

$1,828.00

$1,828.00

$1,828.00

$1,828.00 $0.00 $0.00

0.0000/o

0.000%

LEGION

EXPENSES

TOTAL

$3,935.00

$3,935.00

$3,935.00

$3,935.00

$3,935.00

$3,935.00

$4,053.00

$4,053.00

0.0000/"

0.00070$0.00 $0.00

FINAL SELECTMENS RECOMMENDATIONS
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$56,387.07

$8,434.00

$64,821.07

CULTURE & RECREATION

$3,935.00

$3,935.00

$4,053.00

$4,053.00



OPERATING BUDGE|
SUM'TARY - IABLE 2

FYI3
ACTUAL

FY'I4

ACTUAL

FY17

ACTUAL

FY18

REQUEST

FYl8
FINAL

FYI5

ACTUAL

FY16

APPR

LIBRARY

SALARIES

EXPENSES

TOTAL

$207,958.2s

$116,593.02

$324,551.27

$214.224.56

$124,495.99

$338,720.55

$234,388.s8

$121,350.19

$355,738.77

$256,249.00

$140,522.00

$396,771.00

$243,652.38

$134,468.00

$378,120.38

$254,529.05

$136,104.00

$390,633.05

4.4Uo/

1.217v,

3.309%$0.00 $0 00

RECREATION

SALARIES

EXPENSES

TOTAL

$20,202.38

$0.00

$20,202.38

$20,202.38

$0.00

$20,202.38

$20,202.00

$0 00

$20,202.00

$20,202.00

$1.00

$20,203.00

$31,266.62

$1.00

$31,267.62

$31,266.62

$0.00

$3't,266.62 $0.00

0.000%

-100.000%

{.003%

HISTORICAT

EXPENSES

TOTAL

$3,625.84

$3,625.84

$6,493.00

$6,493.00

$6,493.00

$6,493.00

$6,493.00

$6,493.00 $0.00 $0.00

0.0000/6

0.000%

OAK GROVE FARM COIVIV

EXPENSES

TOTAT

$1,632.92

$1,632.92

$1,636.00

$1,636.00

$1,636.00

$1,636.00

$1,636.00

$1,636.00

$1,636.00

$1,636.00

$1,636.00

$1,636.00 $0.00

0 000%

0.000%

2.955v,IINET-ULTURE& RECREA $3s4,910.14 $372,811.85 $389,832.77 ,866.00 $423,398.00 $435,909.67 s0.00 $0.00

DEBT SERVICE

TAX RqTE EXEMPI

TAX RATE

$1.052,261.13

$0.00

$i 505.09 $1,687,21'r.32

$250,273.75

$1,95rJ,94E.E1 15.632%

-100.0000/o

0.6950/o

0.6950/o

$861,259.50 $1.122.247.v

$274,014.35

TOTAL BUDGET $23,174,103.s8 $24,326,552.28 S25,039,496.70 $26,210,635.40 $28,230,97',1.00 $29,553,162.33 $0.00 $0.00 4.683%

70f8

5t10t2017

FY18

REVIEW

$0.00

$6,493.00

$6,493.00

$6,493.00

$6,493.00

$0.00

TOTAL $861,259.s0 $1,122,247.U $1,052,261.13 $1,012,s19.44 $1,937,48s.07 $1,950,948.81

FINAL SELECTMENS RECOMMENDATIONS



OPERATING BUDGE|
SUMITARY . IABLE 2

FY13

ACTUAL

FYI4
ACTUAL

FY17

ACTUAL
FY18

REQUEST

FY18

FINAL

TOTAL BUOGET

DISCREIIONARY

NON.OISCREIIONARY'

$23,'t74,'t03.58

PROOF

$24,326,552.28

$19,013,412 85

$5,313,139.43

$24,326,552.28

$25,039,496.70

$19,478,781.79

$5,560,714.91

$25,039,496.70

$26,210,635.40

$20 267,519.96

$5,943,1'15 44

$26,2r0,635.40

$28,230,971.00

921,114,12193

$7,116,849.07

$28,230,971.00

$29,553,'t62.33

$22,133 ,230 .52

$7,419,931.81

$29,553,162.33
fi General lnEurance

Eenetitl

Tri.County

DEbt

INCLUOES FOLLOWING FORM E REQUESTS

21,480.00

29,730.50

20,271.00

8of8
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FY15

ACIUAL
FYIS

REVIEII

FY16

APPR

SCHOOL RESOURSE OFFICER

FIREFIGHTER/PARAIiIEDIC

FIRE DEPT DEPT ASST II

FINAL SELECTMENS RECOMMENDATIONS



DEPARTMENT

SELECTMEN

SELECTMEN

EUILOING OEPT

COUNCILON AGING

COUNCILON AGING

COUNCILONAGING

CONSERVATION COMM
ELECTIONS

fINANCE OFFIC€

FINANCE OFfICE

rIRE DEPARTMENT

FIR€ DEPARTMENT

LIERARY

PLANNING EOARD

POTICE DEPARTMENT

RECREATION

REGISTRARS

TOWN CL€R(

TOWN 
'LIR(TOWN CLERK

3 ADDITIONAL HOURS PER WEEK, DEPTASST II

REMOTE M€ETING MINUTE TA(ER

DEPUTY AUILOING INSPECIOR STIPT N O - CURRENI51,632

10 AODITIONAI- HOURS PER WEEX, DIRECTOR

5 AOOITIONALHOURS PER WEEX. OURREACH WORI(ER

5 ADDITIONAT HOURS PER WEEX. DEPT ASST II

2 ADDITIONAT HOUiS PERWEEX. DEPTASSTII

ADDITIONAL CLERICAT HOURS

15 AOOITIONAL HOUSS PER WEEX - OEP] ASSI N (A/P)

rO HOUR RATt CHANGE OEPT ASST IIfO DIPTASST III

NEW HIR€ 30 HRS PER WEEK. DEPTASST III{OW 19IIRS
NEW HIRE I FFIPARAMEOIC

5 ADDITIONAT IIOURS PER WEEX. VARIOUS

2 AOOITIONAI HOURS PER WEEX, OEPTASST II

1 FI SCHOOL RESOURCE OFFICER

FUND lM96 OF OIRECIOR'S SALARY

AODITIONAL CI-ERICAT HOURS

5 ADDITIONAL HOURS PE8 WEI(. ASST TOWN CLER(

OVERTIME

l EULLTIME SAI,ARIED TOWN CTERX

FORM 8 - ADDITIONAI. OPERATING REQUEST-NOT FUNDEO

TOTAT STORMWATTR MAIIA6EMENT RTQUESI

TOTAT SCI{OOI REOUEST

NOTES

GENERAL GOVERNMENT 3 NOW ELIGIBLE FOR HARVARD PILGRIM FAMILY PTAN 1050.17/MONTH

TOIATTOWN SEqUEST

s3,202.00

s2,500.00

S3,039.m
s17,s29.s0

S5,449.7s

s4,63s.30
s2,60s.20
s1,800.m

s16,00s.60
s1,04s.00

50.oo

Som
S5,345.07

s2,60s.20
50.00

930,094.60

s3m.00
57,774.2O

S4,172-m
554,43s.m

So.oo

5o.oo

s0.00

s38,166.12

s173,478.22

STORMWATER MGMI
STORMWATER MGMI
SIORMWATEE MGMT

5 AODITIONAT HOURS PER WEE(, OEPTASST III

l TULTTIME HIO/LABORER

l NEW HIRE HARVARD PILGRIM FAMITY PLAN

s0.00

SCHOOL OTPARTMENT

SCHOOL DTPARIMENT

SCHOOL DEPABTMTNT

SCHOOL DEPARTMENT

SCHOOL DEPARTMENT

SCHOOL DEPARTMENT

SCHOOL DEPARTMENT

SCHOOT DEPARTMENT
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