
( BUDGET

TOWN OF MILLIS
FISCAL YEAR 2018

FORM #1

MMARYSU

RecreationDEPARTIIENT:
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TOWN OF MILLIS
Recreation Department

900 Main Street. Millis, MA 02054
Phone: 508-376-7050

Fax: 508-376-7053

Recreation Committee

Memo
To: Board of Selectrnen
From: Recreation Committee
Re: Recreation operating budget request
l/tt/l?

The Recreation committee requests increasing the Recreation Departrnent budget rine ircm by$30,094'60 to $60,296.60. Incieasing rhe n".i""tion LJg.r wilr arow for the fir, compensarionof the Recreation Director sarary.*.rer."pp-pi"rJfriar i;..gr.. ."r"rr.l r,"]'iiT* i".the Recrealion revolving firnd *iff Ue uiifioJtJ;il;;;,
was triarcd this pasrs-u,im!. *1a auy:."-p ** **orT.liffi3'"fiS'*flT:ffiHjT,
respectable first year, however, to grow the camp,n" ["".*ti", o'"*n 

"",lirr "#1ipurchase additionar supplies and e{uip-"nr. nringin;;;';.r. staff is arso necessary ro arowtor more participation slots. Having the linds up [ori, *irr dlow the Recreation Director to trainnew staffprior to the start of the camn. lunently iil.ii#"rr, a cover up fronr program costsas the program fees have nor yet been coll*r.i irJ a"p..j"a.

Increasing the Recreation budget w r arso enable greater flexibirity in sraffing the deparnnentthroughout the year, particdarly dr"r_g p""t pr.f"ilrirg times. Having thJ n"*iuiiiryl" u.irgon a progftrm assislanr wourd be beneficiar, foi ex-ampre, a"*irg,r," il"iiJiy *;;ffi'r;.
ttl-:l' runs severar programs leading op to cn iit nui.-often the fir, year RecreationAssisrant has arready worked the allott"a t"*r a*r-.gi" week and is therefore unabre to assistrg_*il, the horiday programs. Having the nexiu-irity ro bring an addirionar assisranr onduring peak programming times wi, arow-the n""r"rii"i Departrnent to better serve thecommunity and bring in additionar revenues,rr"a*rrr a,,r.pass rhe additionar staffrng expense.overatl revenue surpruses courd,be r.*-J;;;';;;#;. ar rhe end of the year to offsercosts associated with operating the departrnent.

The Twn ol Millis is an equal oppttunity emdoyer_

(

Respectfirlty,
The Mi.llis Recreation Committee

I
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TOVYN OF TILLIS
FISCALYEAR2OlS BUDGET

FORil #2
BUDGET NARRATIVE'

Please describe the overall mission or purpose of your deparlment

Recreation DePartment is responsible for providing the Millis community with extracurricular, informative,
ucetional,entertraining activilies and and recreation sporls programs. The very wide variety of

opportunities that the Recreation Deparlment otfers addresses lhe needs and preferences of the entire
community, offering programs for all citizens from infacy to mature adults.

The Recreation Department strays in touch with the communlty to insure that the Department
addresses the community's interests and needs.

DESCRIPTION OF FUNCTION OR ACTIVITY

Describe your goals and initiatives for lhe upcoming Fiscal Year and how lhese translate to expenses.

STATEMENT OF SPENDII{G HIGHLIGHTS FOR FISCAL 2OI8

Please provide information regarding the user fees your department charges and olher
revenue, other than the General Fund, through which your depadment is funded.

lnstructors offer programs and set user fees with the advlce from lhe Recrealion Director and Committee.
Generally lhe Departmenl recieves 20% of the fees which are then utilized to purchase suppties, offi". 

"rp"n*r,printing of brochure and partial salary for the Director. For special evenls, such as Camival, Circus and
Harlem Rockets, ticket prices are based on covering the cost of the evenl with a small profit for the Department.

FUNDING PLAN

Nominated for "Communlty Branch professional of the yeat,' 21ffi & 2017

Please provide statislics and/or information regarding the level of services, \ rorkload, efficiency,

PERFORMANCE AC.OMPLISHITllENTS

Series

withPadnered RehabMA litalion ionCommiss a Summerutilizing nternship
Partnered with Midd lesex nkBa host week6Savings ummeS Concert that was free to the
Parnered with kBan offerto mSu m S h to the ofplas MillisDay
Hosted Events toth theuoul SUmany ch sa Easter Hyea lloweenHa PaE9s unl, aouch Tru Sanftyrl Paradeck,
al werethat tofree he

as well as achievement measures

Awarded scholarship to attend MRpA State Conterence

' Attach al sheets a3 nec3aSary

to Public
Needham residents

public
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SENERAIJ FUND

8I SCAL
r T.TOWN OF MII/IJIS' 'rYEAR 2OX8 BI,DGET REOUESTSrrrFoRI| tirr PA.GE 6 S

PY 2 015
AcTUAL
EXPENDITURES

Fy 2016
ACTUA!
EXPEIIDITI,RES

FY 201?
REVI SEDrrrBUDGETirr

FY 2 0r8
DEPARTXENT
RE!UEST

RECREATION SAI,ARY

SALARTES

0163051 51O2OO SALARY DEPART}IENT HEAD

0163051 510300 mGES CLERTeAL

0t 63051 510600 LNGEVITY

TOTAL RECREATION SALARY

20,202.O0

.00

.00

20,202.o0

27,725.r8

.00

. o0

21 ,725 -L8

30,202.00

.00

. o0

30,202.00

o

_i-



Lt /29 /20t6
L2 t41,t54

GENERAL FUND

. r *1D}IN OF
FISCAI/ YEAR- 2O].! BUDGEI REQUESTSirrFonM 1*. i PAGE 55

FY 2 015
ACIUAL
gI(PBIIDTTURE 

S

FY 2 016
ACTUAL
EXPEIIDI?URE6

FY 2 OI7
REVISED
. *|BUDGET*..

FY 2ol8
DEPAR:I{ENT
REQUEST

RECREATION EXPENSES

EXPENSES

0153052 540400 suppIJIES & EXPENSES

TOTAT RECREATION EXPENSES

.00

.00

9, 368 . 91

9, 158 .9r

r.00

1.00
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YEAR2O,'8 BUDGET JUSTIFICATION & SUPPORTII{G DETAIL

*4-

DEPARTXE T: RecEation BUDGET #

DESCRIPTION
BUDGET

EST

BE FUNDED THROUGH SPECIAL REVEI{UE FUI{D

0



FISCAL YEAR 2018 BUDGET
OF HILLIS

DEPART E T: Recreation

DESCRIPTION
#oF
u lTs

VALUE OF
TRADE

NEI'Y OR
REPLAGE REQUEST
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0163051 - RECREATTON
FORM 6

FY20l8 Payroll Budget Galculaflon Worksheet

Cuirant

Cltllt
St pAt
S,AJL

W..ht
Helllr

Strp
grlr

July l,2Ol7
Eotltr

Wa!o!
l.l Rrt 2nd R.t

Ea..
Dolhrr

Fo? FY2olt t-ono.y[r,

Tot l

Doll.rr
FolFY2oll

W..lr W..t.

ItLBgb 2nd R.t
2ndIrt

8r! Brlr

Fog.iy tlr2lrrl 10a TOP 35.00 0 3 1.159 55 3 160,296.80 I I 80.2S6.60 I 850.00V...12n3112 5 .l0.00 12]3 30 3 't9 2! I 19.68 I 4.228.20 15.898.00 I r0,124.20 t

Round Uo

ct,t47
t0,125

71,272t ICEOI[@8/6/2002 Originaldat6 of hire tor longevity

3 7r,270.t0

-oo

o

J,l/A-d-l ,ozlut
P$tx

T"r^', $so,oo; oo

; r[ 3o, osL), boq\!L

fl b,&u t"o
--------F-2>-

3 ?1.r0.!o



FORilfT
CAPITAL BUDGET Ar{D XISCEL1AilEOUS REQUESTS

reM[oFiliIII-
FISCALYEAR2OIS BUDGET

(please attach copies of reports, master plans, or supporting d(rumentation)

PROJECT TITLE;

REOUEST PRIORIry #:

JUSTIFICATION FOR PROJECT:

DEPARTMENT: Recreation

TION:

A. DESIGN
B. LAND ACQUISITION
C. CONSTRUCTION
D, INSPECTION
E. EOUIPMENT
TOTAL

ROJECTED START DATE:
IMATED USEFUL LIFE

COST

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

E PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHERIS THE PROJECT REVENU
THAN TAXATION. FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WLL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?



LEVEL SERVICE OPERATING BUDGET REQUESTFISCALYEAR2OlS BUOGET

REQUEST PRIORITY #:

Recreation

RVICE TITLE:

OCATION:
(please attach copies of reporls, master plans, or supporting documentation)JUSTIFICATION FOR PROJECT

/


