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TOWN OF I'ILLIS
FISCALYEAR2OIS BUDGET

FORM #1
DEPARTMENT SUMMARY

DIVISION: 11DEPARTMENT: ELECTIONS

BRIEF OVERVIEWSUMMARY OF REQUESTS:

The Election Budget ls based on the number of clections and town meetings
led fo, the fi.cal year. For FYl8, I am budgetlng tor I Election and

town mootlng. as tollows:
own Election ( ay 2018). Thls election does not requiro "early voting".

Fall town meoting (November 2017), Sprlng town meeting ( ay 2018).
is ia a decrcaae o, two elections compared to the current y6ar.

Expenses decreased by 11,000. Salarlos decrease by 14,661,00.

I am budgetlng for additlonal clorical expense since Comp time is no longer allowed.

I have a Capital Budget request (see Form 7) for a storage closet for Election
equipment, e6timated at $8,000.00.

b no money ln thls budget for a special olection or spoclal town meeting.

FY17 Note: I will go oyer budget ln the cunent year due to the unusual intet?st
the Presidentlal Election that wejust had in November. The high salary

expenses of the unfunded State mandate ,or Eady Votlng aB woll as salary
needed to propare for tho thEat ot compuler hacking ot the voter

rccords and othsr posslble dbruptions on Electlon Day wer€ unforeseen.
with th€ Town Clork's budget, the extenslvo oyertime co€ts iDqullgd werc

.lso unforcaoen due to the use of Comp tlme bolng unexpectedly dlsallowed.
I am proJectlng an over?un of 35,000.00 ln the cur"ent FYiT budget for Eloc on
Sal.rlea and Erpenses, essumlng thoro b no spocial town alectlon or town
mootlng thb Bprlng. I wllt hay6 a bettor tlgurG aftor tho annual Sprlng Eloctlon and
Town eoting.

This budget request shows a salary decrease of 34,661.00
and expense decrease of 91,000.00
for a total decrease ot 15,661.00
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TOWN OF ILLIS
FISCALYEAR 2OI8 BUDGET

FORri*2
BUDGET I{ARRATIVE'

DEPARTMENT: ELECTIONS DIVISION: 11

DESCRIPTION OF FUNCTION OR ACTIVITY
describe the overall mission or purpose of your department.

This deparlment runs all statc and local el€cfions and has sffif ln attendance at all
town meetings to record voters and minules.

STATE ENT OF SPENDING HIGHLIGHTS 2018
Describ€ your goals and initiatives for the upcoming Fiscal Year and how these translate to expenses

For FY 2018, I am budgpting for I elecfion and 2 town mea0ngs as follows:

Town Hecaon (t ay 201E)

town me€Ang (Novembet 2017), Spdng bwn meeting Uay 2018).

The bu&ct fluctuates *cordlng to Ore numbet ot thef,e €,/en,, ln a giyen Fiscal Yeat
and the Prusldenfld E/E,cUon every four yaars ls tho ,argpst of ahaae.
We need to have t alning ,or Gvacuations enal vlolent lnblrders, ln addMon to runnlng elecfions.
I am budgattng tor addlllonal cledcel houra since Comp Time ls no longer allowed.

FUNDING PLAN
Please provide inlormation regarding the user fees your department charges and other
revenue, other than the General Fund, through which your department is funded.

Thls departtnent does not collect any lees.
The stale ,elmburses fot 3 houts stalfing cosb for each state aleclion. This does not apply
in FY'18. The state had a gnnl of $500 this ye fot eady yoting cosb, but only il the
office was open addi$onal hours on the weekend. lt is not hnown whether this will continue.

PERFORMANCEACCOiIPLISH ENTS
Please provide statistics and/or inlormation regarding the level of services, workload, efriciency,

s well as achievement measures

Eleclions and town meefings havo been runnlng smoothly.
The Prcsldenuat elecfion had 8C?6 votar tumoul wlth 3076 vofing durlng the Eady Voting peiod
for the f,Bt Ume. No one hed to waft morc than a few minutea to vo&,.

'Attach addiuonal sheets as necessary
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FY 20J.8
DEPANTMENT
REOUEST

ELECTION EXPENSE

EXPENSES
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TOTAL ELECTION EXPENSE 8, 945 .04 9,550.00
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SCAL YEAR 2018 BUDGET JUSTIFICATION & SUPPORTING DETAIL

. EXPEI{SE

DEPARTMENT: ELECTIONS BUDGET # 11

BUDGET
REQUESTDESCRIPTION

2,700.00

700.00

250.00

4,300

9,630.00

280

600

800.00

9,630

520500

540100

540400

540450

s40465

540500

540850

POSTINGS (no change)

PRINTING (no change)

SUPPLIES & EXPENSES (no change)

POSTAGE (no change)

FOOD (-$1,000 from last yoar)

RTISING (no chang6)

EQUIPi'ENT REPAIRS & SUPPLIES
(no changs, includes 11800 for two Yoting booths)

CODE

TOTAL:

(



FISCAL YEAR 2018 BUOGET
OF MILLIS

DlvlSlON: 11DEPARTMENT: ELECTIONS
NEWOR

REPLACE
EUDGET

REOUEST
VALUE OF

TRADE
#oF

UNITSCODE DESCRIPTION

0

None requlred at this lime.

( -ORM 

#5 EOUIPMENT DETAIL
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FISCAL YEAR 2018 BUDGET
TOWN OF MILLIS

CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

FORM

DEPARTME NT: ELECTIONS
DIVISION: 11

REQUEST PRIORITY #: #1

!994I19N, Room 130 (atong wal rhat abuts To^,n Cterk's office)
JUsTlFlcATloN FoR PROJECT: (please attach copies of reports, master plans, or supporting documentation)

Size: 3' deep x 10' long x 4' high with locking doors and cupboards on top of that

PROJECT TITLE ED STORAGE LOSET FOR VOTI NG MACHINE BALLOT BOX

Towne rece s 000$20 for votinewntly pent mach tnes Th s ldwou rovtdeng fo thep new votstorage ng
hmac ne llotba for eh boothSplus beenhave nvoting at the rate 2ofpurchasi s U spe yea p

electionother us tes ich reappl stored n Room 301 and va ftcurrently ous other aroundplaces

and Voting Booths as well as other election supplies

the building with no security.

Masscor lndustries is well recommended as a vendor

A. DESIGN
B. I.AND ACQUISITION
C. CONSTRUCTION
O. INSPECTION
E. EOUIPMENT
TOTAL estimated (depends on size)

estimated

PROJECTE D START DATE: during FYl8

N/A
$8,000.00

0
0

$8,000.00

ESTIMATED USEFUL LtFE: 50 years if good quatity
COST:

RE THERE ANY FORMS OF REIMBURS EMENT FOR THE PROJECT?

Not that I am aware of at this time

TAXA
S ETH PROJ E T REVEN PUE RODUC NG Ro MAY THo ER F MOR s OF NREVE EU To EH R

T ON FU N n HT PE R E T?

e projecl is not revenue producing

EXPECTED ANNUAL OPERATION & MAINTENANC E COSTS

$0 for operation and maintenance costs

NoLL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

boxes we
in



ARTIGLE 
-. 

To see if the Town will vote to appropriate and raise by taxation, by
transfer from available funds, by transfer from the stabilization fund, or by borrowing
under the provisions of M.G.L. 44 ot any other enabling authority, a sum'of money ior
for the construction of a storage closet in the Veterans Memorial Building, for the
purpose of storage for Town ClerUElection equipment and supplies, including the
payment of all costs incidental and related thereto; or act in any manner relating thereto.
(Submitted by Town Clerk)


