
DEPARTMENT: School Departmcnt

DTtSION: Technology

TOWN OT MILLIS
fISCAL YEAR 2OTE BUDGET WARRAN'I' ARTICLIj, REQUEST

Pr.vious Le€ses: FYl5 - t21,328.02

PEvious Leases: FYIT - $23,069.97

ARRANT ARTICLE
Total= S46,397.99

TSTIfICATIONNEED FOR P&OJECT: Ihe Millis Public Sciools' tect ology plsn lev€.ages comFrrer loasiog to hclp fulfill thc achool
disbicr's Ecbmlogy gosls ft61support a pcrsonalized nnd sbrdcnt-ccntoEd approach to tcaching ad l€aming in our classrooms. Thc usg of
!:chmlogy iD our classrooBs and by our teachers suppors a 2lr Ce[tury teaching md lcaming enviroruacnt that prepares our shldellts for
life-long-lcaming workin& ad living, C'ourput€r lspaops, d€sktop systsrns and tablet devic,es are in grcater rlemaad tirn ever, Somc of thc
lcasing firnds will bc uscd to rEph€ oldcr and i[adequatc studetrt dcshop systals tat alc 5 y;as old 8t the Millis Middlc School
Computq Lab. Classcs at thc mildlo sciool arc ushg maly progranmiog languagcs b lcam how to codc. Lcami[g to writc cod€
chdlcng.s studcnts' problem+olviog skills atrd logic ad also halps studens uaderstrnd how thc clechouic tools [rcy use'daily are built
Robotics pogmms are expsrding at thc middlc school. studelts find bsilding robots and thcrl devcloping thc codc io control lhcrn both
chsllcngiry aod flra. Robolics is snotha great wsy to introduc. c.ding skilE o our studrots. Bcginnh! m understmd how robor! sr!
pmArauncd helpd to dwrystQ thc complcx t chnologies used h todayh qorld likc robot-assistrdlurgcry, robors for ryacc and
uDdcrwltgr oQlorotiofl, robots in thr military, Dbots to invcstigato hszsrdous ald dangerous environrncats, &oies,-ac.

Aoofhe, poJrion of tht lcrsing filtds will fund tlacher rrpla€eme laptop sysEms thet are 5-7 ycaE old ard h8ve ex$cdgd th€ir usoful life,
sre losing finctionality, md csnnot rurl the spplications rrcessary for G niost basic funaioos, sucb as gradi!& in o|r scbools.

Estims&d purcbases in nev lease:
25 iMors for Mjllls Mlddle S.:hool Compurer Lab
32 laptops for stafi

Millis has a mission to hoDor caoh stud€nt-as aD individual learncr, recognizing that each *udent h&9 his or her own l€Ening style, irtcrests,
passigol 

Jhalcll8cs to lcarnitr& aod skill levcls, we strivr to crgage oll$ud€;ts wirh vaded instflrctiooal approsches so tb;r shrdeo6 ar€
atrodrd fledbility ill how tlrcy lcem altd hotv th€y dcmonstrare hJir understsding aod lc{rnrng. we uetieid ura rtre usc oi tec}raolog, ia
our.classroms is a critictrl compon nt ofou! ovfiarEbing goals to pcrsonalizc thc laning cxpciicncc for cach ofour studcnb 8lldto crcdc
a z I - (rntury leammg criviromDent in our classrooms. To achievc our goab for our studqnb, we rnust p,rovidc rcliablc accrls to up.to-datc
technolo$/ tools ihat cnable otll stud€uts lo become hrowlcdge managis who are expcn critical thfutis, mmplcx probleosolvrrs,
collaborator$ and EultimcdiE co!]muoicalors.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY I8
ESTIMATED USEFITL LIFE: 4-6 ycar usctul Iifc of t[c compucr cquipEctrt
cosT:

I. DESIGN
2. LAND ACQUISMON
3. CONSTRUCTION
4. INSPECTION

,. EQUIPMENT - laptops ald dcsktops $69,2 1 I . I 0

PROJECI TITLE:

LOCATlON:

WARRANT ARTICLE REOUEST #2:

New Loose Requcn FY I E $22,E 13. I I
Describcd bclorv

Compltar Lerllng CotrdEurtlon

Millis Public Schools

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY TI{E COST OF THE PROJECI? No - this projccr is not
!-rat rcimburscd-

IS T1IE PROJECT RXVENUE PRODUCING? IF SO. HOW MUCH? NO

B)cEcrED ADDITIoNAL MAINTENANCE & opERATIoN cosrs. Mdnterece is iD operatiog budgot.

WILL THE PROJECT REMOVE PROPERTY FRoM TIIE TAx LIST? No VALUE:



TOWN OT'MILLIS
FISCAL YEAR 2018 BT]DGET

tr'oRM#7
WARRANT ARTICLE REQI]EST

DEPARTMENT: Fscilities BUDGET REQLTSTED: $58,000

DIVISION: Millis Public Schools- Clyrte Brown

PROJECI TITLE: Repeirofflat roof
LOCATION: Clyde Brown and MS/ES

JUSTIFICATIONNEED FOR PROJECT:

The clyde Bmwn $uildings roof is failirg at a rapid pace. The flat samafil pvc,lRubber roofing
material is 28+ years old. over the years there has been over 400 repairs within a 16,750 sq' area. The
material has been sEetched to its maximum and haq created pits rn various aress throughoui the roof.

P" -PYC 
it oacking in these pitted areas allowing water to seep though these cracks and the fiberglass

rDsulatron onto lhe metat decking. The water is building up in individual channels and emptyhg into the
building. The storm on Jan i 7 had 7 active leaks aestoyiig 1 7 ceiling tiles and required t t horirs of
labor coverage tinoughout the evening.

_Our 
roofing company has since been to the building and made I I additional repairs throughogt the roof.

In the past 7 months this particular area ofroofing hes sost over g4!50 for labor, roofref,air, ceiling
tiles and water diverters. This area continues to create cracks, deveiop holes and c:ontinuis to leak. 

-

We have rescarched various-options. The most cost effective and quick resolutiotr to repaidng and
pleverting future leaks would be to cover/overlay a new mechanically fastened reinforced sdooth
EPD-M rubber membrure system (45 mil) over the flat roof above the Cafetetia, Kirchal PPS offices
and 2 bathrooms. AII seams will overlap no less than 6", be primed aDd scaled with a doubie sided
adhesive_with roofvenb/pentations and machinery being unapped and fastened with adhesive. The
edges will wrap under all edsting flashing and be secured with adhesivc.

WIIAT FISCAL YEAR Is PROJECT ANTICIPATED To BEGIN? Fy 18 or as soon as firnds
available

ESTIMATED USEFUL LIFE: I 5 years on material, 10 yean labor

COST:058,000

IS THERE ANY FORM OF REIMBURSEMENTAVAILABLE TO DEIRAYTHE COST OF THE
PROJECT?NO

IS TTIE PROJECT REVENIJE PRODUCING? IF SO, HOW MUCH? NO

DOECTED ADDITIONAL MAINTENANCE & OPERATION COSTS: unknown

WILL TIIE PROJECT REMOVE PROPERTY FROM T}IE TAX LIST: No

VALUET 558,000

1
I

I

l



TOWN OI- MILLIS
FISCAL YEAR 2018 BUDGET

DEPARTMENT: School Dep.rtmcnt
DIYISIONT Fgcilities

FORM#7
W^ARRANT ARTICLE Rf, QUEST

BUDGET Rf, QUESfiD: $20,ffi0

PROJECT TIfl,E: 4 Public Bethroom Renovedols

LOCATION: Mlddle-/Eigl School

JUSTIFICATIONNEED FOR PR.OJECT:

The 4 MiddlelHigh School batkooms needing enhancement art the 2-gatrg rcstroomE oubide of rm 1 I 5 and 2
individual bathrooms localed betrveen the Gymaasium and the Auditorium-. These bathmoms have the original
floor/wall tile, panitions, lighting, fixhues and ventilatioa Visitors, parenB, students and the public use these
batlmoms whcn attending Gymnasium, Auditoriun, cafetrriq class-roon and Library events.

Floon.are a p-riority forrepair and lmding this year. There are areas that nsod adclitional tiles for easicr cleaning
as well as re'leveling of floors to eliminate puddles away from ard near drains. We are clnently proposing to
|ave the nry1nq in the 2'Gang Baths receive an overtay of new tile (510') and bue (1S0,). The dlefiase wouJrl
be cemented./sealed over the existing tile saving money on demo[tioq lab; and clouring.'Ihe new tilerbase
installed would cost approximately $10,000

The flooring in the 2 individual battuooms would rcceive an epoxy/multi colorcd s€aler that would go over the.odp fPortq Theedsting floor tite vould_be sanded, suiipei, prined and ;ild hr;;.;","y;Jer apptied
ovcr ttrc tile. This would be approximately $3,500

Panitions-are failing be,nding and arcdented/scraped. The recommendation is 0o replace with a hard plastio
matcrial that takes much more abuse.thea ttrg qait panitions. The ptastic maker ,,i"a.fir.l"rr U*.t}, i, .rrio
to clcan and is more appearing than the metal. Repr;ing ttr partitions in the 2-gang batbs woda ;si io,soo

Original ft(tures havc- scrapes, gouges and worn out stai$ thrt make theo look unappealing and dirty. The flush-o-met€B arc out dated and continue to leak or not work properly on a daily basis. Vintif8liolr'rui*, JJiu*aairflow should be enhanced to assist drying and odor issues. *i *itt opp$ *y *o*y *riJ rrr, ,r," 
-i

onhrrrcem€ot requests above to be used foithese additional irems. 
--

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 18

ESTIMATED USEFUL LIFE: 25+ years

COST: $20,flX1

IS THERE ANY FORM OF REIMBI.]RSEMENT AVAILABLE TO DEFRAY TIIE COST? NO

IS THE PROJECT REYENUE PRODUCING? IF SO, HOW MUCH? NO

EXPECTED ADDITIONAL MAINTENANCE & OPERATION CoSTS. Painting/lightiag/ in-source sunrmerlabor

WILL TI{E PROJECT REMOVE pROpERTy FROM THE TAX LIST: No

VAIUE: $20,000



DEPARTMENT: Sclool Dcprrtrolt
DIVISION: Frcllltld

PROJECT TITLf, : Audltodum Rcnov.tiotrs

LOCATIONT MiddMligh Sctool

JUSTIfl CATION/NEEIT f OI PROJECT:

WARRANI ARTICLE REQUEST

BITDGET ruQUf STED: S55'000

FORM #7

The-Milus mgbnvfiddlc sc'h@l Auditodta is a,tlGsoatod tbcator that hosts oumerous Gvstrts for t[e schools, conmuatty ad also hostsMillir Towo Mcctilge. Thc EnoYatiootcpsir of tuc euaitorium has-*ro irt-&l*..rr y*" 
^a 

u" idi;Li adio ;i sEsdrg * alt i"necd of tcpair.

The s€ad!8 is ourdahd rlld Deb camor bc puchased any loqcr to lix lhr 306 Dc€dhg np8ir. Thc naitcnancc staffhrs bcenclinkrrtng scnt and sumicis over thc pa* couplc ycoim ,ri r",tprr"o"cfifr.tt ftr othcr scati.og mas. Thr s.sting cEprcity prcsc[ttyis aboot 30 scaB te3s tlrlr caoacirv bccaur of rhL d.*dr". w;'"G;;; rcphct +5 chairs 
-(Fint 

+ .*"i la u,i aiitriu,,. rr"45 repla€d sc8tE will bc a vsluabl eescr.. for i$,cnirry. Ile pr,oposal wiil i.nclii-reoovr! salvaglag poft aod srnicilg (tighiru
ll!1&r, glao(mcnt of aoohors, ctc.) tbrougbout ti" ontr"io?ltoriur. iilfriuooa pov.t ria" will bc uscd as sdditionalrnventory. Tbr cost woold be S17,000

The sould syEEE is slso ia nccd of uocradiag. I! is i! uorthg ordrr dcspiE it ulco hEving origltral sprlkcrs, coobol board 8trd wirhg sswell' Thc oorrol boud h8s riniEd;fo (q;rb o"rv 
-4 "ri;pfi 

j;cffi'ur*stgr. wo,,.topi ts b doubrc rhc ponyoutpub with rlEger cotrtrol bord 0!a wi.ll also hai'e wirclcss cooflrclivity. vi. t";rl 
"*i"Jqirt s or a wirctcs Mic upgradc (t7,900) spcakcrAmpc upgrad! ($rJ00) ad additiooat tcstiug 

"";;;d;g;;;;;iiii}6'r", ",u "r$12,3 
j0. .-

A new vidqo additioo b &! Audibdorn hts bclo Equ.sted 8nd would add muhiplc uscs o th! Audibrium. The trspossl is to insall 8now pmjcoor scrucm rnd projcc-tor. wc hrvc rucoilr;q*r;1;;;;ffii";"i]'rrg J"-e*.plili;;rg.fif#* ",

ffi #T#H'.iffi Htr#f#ffi ,,#ffi fl ffi #ilffi mH,HH#ffi I'#ItrLffil*-and rqui.s spcciar proccdur. to wort aDd at d,.o ;".dr iil!il#;;-#i wc berieve we locd to coohacr srvicas .omvcstiSee' tsscg ond idcris circuits. l@ps ad r.".ptor."'. rrilffiffifrau*r. ioright o! ,.,oEt wrc@ s,hac!, rcDair orreptac.. we rr! stitl waitiDs for bids on &csc scrvtces but we woutd not Jii""a Sirloo e^y il*y l#a"i"fri"ffi."d**o.hatrettr(oB \rould bo us.d b seeist tlE lightug ,"q,*J -

rtcs€ crhEtrcc@' s would bc 8 bcncffr for all-who alEoded or are invotvcd with oa cvcdprpductioD. This ls thc ody tbeEtsr i! bwD |trdit rEpr.sffE nor ooty tho rown,s pooplc of Mluis;ri.il 6;;;;;r;;i"I im r"c.l**r",.
WIIAT FISCAL YBAR IS PROJPCT ANTICIPATED TO BEGIN? FY iS

BSTIIVL{TED USEFUL Lm: Audio 2Or, Vidlo l5+, Scatiry 2J+, LiEhtire TBD

COST: $55,0011

IS THBRE ANY FORM OF RTIMBURSEMENI AVAILABLE TO DEFRAY THE COST? NO

IS TI{E PROJECT RBVENIJE PRODUCING? IF SO, EOW MUCH? NO

EXPECIED A.DDnONAI MAINTETANCE & OPERATION COSTS. No

WILL lIlE PROJECT REMOVE PROPERIT FROM IIIE TAX LIST: No

VALIJE: .1s5,0C0

TOWN OF MTLLIS
FISCAL YEAR 2OI8 BUDGET


